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Beegexne

Arrya.nrrrocrr npo6.nelrur

OcHosoii 3KoHor\{HKl cTpanbr flBtuuoTcq npoMr,rrrurernr6rc npe,qrrpxsrur, OHp-

MLI, KopnoparlHll H T. 4., B KoTopbrx ocyqecTB.trrroTcr npoqeccbr npoH3BoAcTBa npo-

AyKllHH, pcuarcTcn Bonpocbl rQQercrlranoro HcnolrrioBallur pa3rHrrHbrx pecypcoB -

MarepHarbrrrrrx,'rpyAoB6rx, HHTe;rneKq/anLuurx, uHrlopruaqroHHr,rx a r./1.

I Ipeoao. leHnc KpH3lrca u Aalsnef i ruee pa3BHThc psrHouuoi i  fKol ro l r l tKrr  R

t taure i  crparrc  ' rpe6yrcr  coBepruencrBoBarrug ynpaBJreHHJ{ f i  aKTHBrroro perynr-

poBarrHs coquarr ,Ho-3Korro l rHqecKHX npoqeccoB.  B conpeuel tuux yc. r roBHrx r to-

BbureHHrrx AHHaMHqHocrn,  Hecta6ul rHocrr . . r  H Hconpe, ' (cJre l  l roorr {  Qyrr rqnonrr -

poBaHHr npeAtrpuf,THii pa3rHqHbtx orpacnefr npot\rbutrlleHHocrs u sueuscii

cpeabr  nolyqerrHBre H r {cnoj [b3oBaBr[Hecr  pai lee HayqH6te ] t  npaKTt | recK]rc  pe_

3yJlbrarbr n os.lacrtr ynpaBneHHt npeAnpHf,THqMH OKa3ZUrHCr, lreAOCTarOqHr,r[{r{

I I ,  3aqacryro,  HenpuroAnr, rMH,4nr  peureHnr coBpeMenHbrx npo6reu.  3ro npnuc-

lo  x  c la60f i  a ,qanrHBHocr l {  H KpH3Hcy ynpaBnrcMoc r  H xo3qr- rc l  set r r rux cHcre l r .

Cle4crauev HenpoAfMaHHrx perfoprrl 90-x roaon npout,roro cro;re.rH, oKa-

3ajloch IteyAoBrrerBopHTeJrhHoe cocrotHHe npoH3BoAcrBetrlro-KoMMepqecKot Acs,

Tcjrr,HocrH npeAnpueruii 0IKATD Ir HeaAcKBarrlocrr nilGparrurrx vo4e:reff H r\rero-

AoB )'npaBneHrur ycnoBurM sleuHei cpe!6r; 3To eqe 6olee uporBlurercq B coBpc_

McHHbD( Kpll3HcHbx ycnoBtrrx poccllicrofr 3KoHorr llKH.

ConpelreHnrrii KpH3Hc Hoctrr cr{creMHtrfi xapaxrep u'rpe6yer Anc ero npe-

Cyulec'rleuu'uu npo6leuaMlr rroBll' 'teHut 3.bOeKrxBrrocrfi y'paBJre]rHs

tBntrorct o6ecneqenne oneparr.{BHocrl.I H /IocroBepHocrn lrrtQopltaqHrt H Karrecr-

Ba nPHrrHr l lScMsrx peruel ru i i  ann npeloTBpauleHHJI  H J.THKBHAaTIHH nOCncl tCTBhi i

c6ofiHHx, Kph3llcHr,x curyaqr.rii, T.e. nocrpoeHr.te clrcreM, opHeHTHpoBariHr,rx rra

KaqecrBo 6a:rrec-npoqeccoa r :QrlrexTHBriocrb uH$opvarlaorrsrrx rcxllo:roruii

ynpaBJle l lHg.

BHHoxypoa Crauucras I

Ha t t panax  pvKon l t c l
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MoAe,'IH H Merorbl

cHc-feN,r onepa'rHBHofo MeHelI lKMeHTa

ilpoM br txr eHHbrx rrp eAnpH trT4il
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(  rxouor rc rxa ,  op f  a r ru3ar th r  H ) '  npa l r - rcHu c  npc l l tp t . r f l  THrN!  l t ,

oTpacntr\, l1r, KoNtftJict(caMH : npo\lbtrrr. : lei luoc'u,J
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Ha coHcKarrHe v. leHOIi crei leHlt AoKt.opa 3KoHot\, lHrtecKHX HayK
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BeeAeHHe

Arrya,lsHocrr '  nPo6,l  cu r, t

pa :B l r r r r e  pb rHoqHor " {  3KoHoMHKH s  Hau le i i  c rpaxe  rpe6yeT  coBepueHcT-

B O B a H H . C . V n p a B , q e H H t H a K T I 4 B H O | O p e f y n H p o B a H H t C O U H a n b t l o - 3 K o H o M l l q e c K H X

npoueccoB .  B  conpeveuH l r x  ycJ loBHtx  r roB r , l t I I eHHb lx  J IH l l aMH i l t I ocT t l ,  HecTa -

6 u l s u o c r u  H  H e O n p e a c _ l e i l u o c r n  r l y H r r t n o H H p O B a H H t  n p e ^ n f H r T H i i  p J 3 J ' 1 H t { H b l x

o rpac . , r e f i  npoM6r r r t eHHOCTH nonvqcHH l , l e  H  r . l cnoJ Ib3oBaBIUUeCt  paHee  HayqHh le

H  npz rK  rHqecKHe  pe3y . ' t t , Ta rb t  I  O6 l l ac ' r t r  y l l paBneHt i q  I I pe :1np l l s . rH f i I { l l  pa3 .1Hq-

u r , rX  Orpac le i i  OKa3a IUCb  HeAOCIaTO( {H l , lN {H  H ,3a r l acTyR l ,  He l l ph fo , l } l b lM i I  . q i l c

peue i iH t  coBpeMeH l IL IX  npo6 , re l t  ? ro  np l t ne : ro  x  c ' r a6o f i  aAan rHBt l oc rH  r l  Kp I l -

3 H C y  y l p a t s n q e M o c r H  x o 3 c H c r B e H H b l x  c ] ! c T e v '

oaso i i  n :  caMbrx  3Ha t iHTe - l l r r l r x  r : po5 . ' r e l { ,  cBHBu lHXcq  c ; l excTB l { cN t  pe ( l op l i t

1990 -x  roAos .  oKa3a j l ocb  I I eyAOBneTBopHTer tbHOe  coc lo tHHe  \ l e l l e . l xMeH la  I I po I {3 -

BOACTBeHHo-KoMvepVeCXOi leqTeJlbHOCTII npC.AItpl lXrUii  I i ,  B qacTllocTtl ,  HCaICI{-

BaTHocTr ,  R t r6paHUr , t x  MoAene i l  t ' i  Me lo loB  nHy rpuQr tp l t e t t l { o rO  \ { cHc . l x } {e l l Ta  ) ' c -

- loBHgl\,{ Bltel l l lei  cpe,r(bl.

Cyutecraerrnr , rvN npo6lc:vravu r toBr, rurerr t rq : { r$exl t tnuocr l l  \  I lpar ] i Ie l tHr

,8, ! r roTcr  o6ecne.{eHue onepaTr. iB l tocrH H AocToBepHocru l ru( ropr taqt lH H npH-

H H M a e M L I X  p e r u e U n i i ,  n O C T p O e H H e  c H C T e N , r ,  o p H e H T H p O B a H I t b l X  H a  K a q e C T g O  6 r l l -

n  u :Q$ercr ' r . rauocr l  u t rQopuaqt{oHl l r , lx  . rexI Io . ; lorHH 
)  l lpaB' r leHHs

Taxu l l  o6pa :oMr  coBep l xe l l c rBoBaHHe  y l I paBneHHc  coBpeN leH l l b lMH npe . l l -

np r . r f l rHqMr4  pa3 rH t {H t IX  o rpac , re i l  tB , ' l qe rc t  ax rya , r swo i i  npo6 , re l r o i i '  peucH I ' I e

xo ropo i i  r pe6ye r  co3AaHHc  Ka ! ,ec rBeHHo  r roa l r x  l ( r ( l ex ruBHL IX  c t ' l c f eM y r l pa t s -

i lCH I t t  -  CY :  e rO  AOJ IxHb t  6 l t r l  CUc re i " tU t  peanbHOfO Bpe ; i 1eHH,  C t tC tC tu t t ' t  <6 l t c r -

po fo  pca fHpoBa l IH t ) ) ,  cHcTeMb l  oncpaTHBI lo fo  ynpaB , l eH l ' l t  npea l l puqTHtMH -

C O V l l ,  t t a x o n e r l  -  c H c r e M L I  o n e p a ' t u B I l o r o  M e H e a x N r e l l r a  *  t l o M

Taxa.g noctattogKa Bbr3btBaeT Hec)6xoal,tvocrs coqelaHrrq pa3jrH(tl{blx iloaxoaoB,

HCnojrb3oBa;rHe COBpeMeHltbrx uHrfopVaUnOttHL,DI TeXHOnorHt H HrtcTpy1'{eHTOB MO,11gJIH-

poBaHlrr t t ,nr $opnHpotarrxs H rtoy' i{epxKH ynpaunellr lecKlx peulenIi i



- pa3pa6orKa KoHueIIq] lH pa3BHrHt COM;

- pa3pa6oTKa MeTOAHqeCKHX peKoMeH.[auhfr I 'qC npaKTH'recKoro HcnoJI63oBa-

HHfi npea.qoxeHHofo HHcTpyMellTapHt B nocTpoell14J'r,  BHeapeHH'' l  H pa3BHTt{H coM'

a raKxe B cHcTeMe noaroToBKH tr nepenolfotoBKtl KaIpoB

MeroAo,rornqecrcofr 6a:of i  HccreaoBatIHfl  . [BHJIHcb rpy/ ' lLl  oreqecrBeHHblx H

lapybexHltx yl lcHbrx B o6:racrt l  3KoHot' luKH, opfaHl. i3al lHol lHolo ynpaBneHHfl H Me-

rrelxMeHTa, uttQopvaruxu u KoMnbIorepH3auHIJ' a rarc(e HopMarHBHLIe AoI(yMeHTbl

no peQopruluponauup 6a:ucttt tx orHorueuuii  B 3KolloMHKe H o6tl tecrBe

. I ,_ , r r  peuel ru l  noc.raB. : reHHblx 3al ]aq Hcnonb3o8arHcb:  c I ' lcTeMIIbI l l  aHaJIH3,

H ! I H T a U H O H I I O e  M O A e J I H p O B a H H e ,  n p o f p a M M H O - U e J I e B O e  y n p a B l e l l u e  H  3 K c n c p T -

Hble or leHKrr ,  a  ' laKxe o6o6Lqet tue nponstso; icrBeHHof o ont l ra  [ ' lcc l te j losat tu 'R r ' t

p a : p a 6 o , r u  a B T o p a  n o  c o l a a H H l o ,  n p a K T H ' l e c K o t j  p c a r H 3 a t t H H  ! l  p a 3 B H T H I o

coM onuparorcr  r ra pa6oru A. l - .  Aran6ersHa,  B. lv I .  I - ; ryrurooa,  B.JI .  Maxapo-

la,  I ( .A '  I iarpr i t loecrcoro,  14 'M.  6o6ro,  H.E.  Mnpot toccurct t fo ,  M.B'  ,q .ur . iarut ta ,

'l-.3. 
BNuorgpooa. K).1'1. Ex,laxosa. AA Kopo6rlHil A A Kourxurla, H -fl flerpaxona'

l i .13.  I lpunencroro,  B.B.1-Hroea,  IO. l { .  Tt r . r rosa,  13.B.  LLtryp6r ' r ,  [4 .  ArrcorpQa. t t

a p . H n p e a c r a t s r c t o r H X , ' ( a n s g c i i u l e e p a 3 B H T u e I I p H M e H H T c j l b H 0 K g t ' t ' [ e l e t t t l o i i

o6 r rac tn  HccneaoBaHHa

Hay . r t r an  I I oBH3 l l a  Hcc reaoBaHHr " I  a l l r opa  3aK j l r oqae rc t  B  cneAy lou l cM:

-  pa :pa6o raH l l  r eope rH ' recKue  ocHoBb l  co3 . r . aHr l t  c l l c reM onepa lHBHo fo  Me-

lrcAXMelITa c yi leroM couHaJIbHt lx acncKToIl '

-  npeAnoxe l l a  KoHuenuHt  co rAauNc  CO\4 ;

- pa:pa6o'raHa )'IruBepcanl'HaJI aaalrrt{BH3l Mo,lexb !npex.caloulel'o yflpaBneH]ul;

- pa-:pa6oraHa Me'ro.tIHKa ocyluecrB.lelt l l t  vnpexj laiotrrel 'o ] / l lpalrnel l ] l r ;

npea j l oxeH  ue -qego f i  voAe l t t t r , l i i  Ko \ {n . l eKc  H  a la r l  I I I  B l l oe  l t t r i l e . r t suoe  o6ec -

[e r i e r rHe  COM c  np t r veHeH] {eM ynpex raK lue ro  J "npaB i l e l iHq l

pzr:pa6o.r.aga KolruenrtHrl rr pr{ j l  aj lar iTl lBH6lX \{O!e-leH ouepal 'HBHOTO KOpnO-

p . r ru l r t o fo  MeHe j IXMeH la  -  OKM;

-  r r pe r ; l oxe l t a  Ko l t uen t l t l t  pa ;oHr r r r  CO\1

l l

- yroqHeHbt H AononHeHbr ocHoBHble nol loxeHlul KoHuenuHu pa:nurur COM

coBpeMell lrbrx npeAnpntrui i  c ) leroM coqH&-r!,H6rx acneKToB, rtro, B orJrHrJr.re or

npeIcTaBJIeHHoii  paHee KoHrlenqHH, no3Bojlaer cyulecr8cHilo noBbrcrrrr,  pe3ynbra-

THBHOCTb OnepaTHBllOfO MCHeAXMeHTa nO pea!.rrr3arlHH ycTarroBoK ct?aTefHqecKoro

nnaHHpoBaHHr ;

-  o6oc t t osaHs r  H  anpo6HpoeaHb t  r \ t c ro : lH r recKHe  pa :pa6o rxu  H  peKoNteHxaugg

no co34aHHlo, BHeApeHI{}o, 3Kcnq/araq}.ru H pa3BHTHlo COM, a raKxe a cgcreMe

floAroToBKH H nepenoAroToBKH KaApoB, r{To B coBpeMeHHhtx ycjroBH.nx Qoptr lHpooa_

HH.s pr, lHoqHhrx orsoureHufi n03Borrer cyuec'rBeHHo uoB6ro{TL, oQSexrnouocrr

ynpauJlcH HJr npcnnpHrTHr M H patj t  u q l t  6r x oTpacn e i . t .

I Iy6,ruxaqnu

Bcero no reMe lucceprar luu ony6,rHxoaauo 40 pa6or  o6ul r r l r  o6r ,evorv 83,5

t t . . r .  (anropcrnx -  16,9) ,  ocHoBur, te  H3 Hr{x -  26 r ra1, '1111,1x paSor o6utnu o6levov

40,3 n. , r .  (aaropcxnx -  38,9 n. , r . ) :  l6  r rayvrr r , rx  c ' rare j i  s  xvpua_rrax,  BXo;1ru lg\  B pe-

peqeHb peKoN{eHAoaarrHbrx BAK Muuncrepcrna o6pa:onaHqf f  H HayKH pe,  2 anrop-

crnx uoHorpa(rlrs, 8 crareil B Haf{Hr,rx c6opuuxax rpylioB.

Crpyrrypa pa6orr,l

luccepraquouuar pa6ora cocroHT H3 BBejleHHx, tutrlr rraB, 3aKrtoqerrnl H

cnucxa nHTeparypbr, BKnrcqarcuero 168 sanlrcuogaHufi. Pa6o'ra ur,roxesa na 22g

crpaHHrl.L\, coaepxur I 8 pncyuxoa.

Cot4a r rue  COM qs . [ r e r cq  xo l re r r l l g r ro r i  pa6o ro ; ,  s  xo ropo i t  BKnaa  pa3 -

J I l l qHh l x  c l l e I {HaJ IHc roB  H  peanH3auHt  pe3y , l b ra ro t s  ocyu lec rBn f l rHcb  rRopqecKH-

MH KOJTneKTHBaMH,  B  KOTOpL IX  aBTOp  Bb tcTynan  KaK  pyKoBoaHTe j rb  H  Henocpea_

ctseHrtrrf i  pa:pa6orvux; BceM r. lM aBTop Br,rpaxaer rny6oxyro npfi3HarenbHocrb.

Co4epxar tne aHcccpraquH coorBercrByer  o6:racru Hccreaosal {Hq 15.13.

<HHcrpyvcHrlr H MeroAbl MeneaxMeHTa rrpoMblrlireHHblx npe4nptlarufi, orpac:refr,

KoMnJIexcoB)) flacnopra HoMeHK,'larypbt cner(HaJIrnocrer-t HayttHbrx pa6o.rHnror

( rxonol rx . recxue navrcu ) .
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5. Pa:pa6orarr KoHqenqurc oneparnBHoro KoprtoparuBHOI'o ynpan,neHIilI'

6. Paepa6orarr MoAeJIIi OV npon:no4crBoM, KarlecrBolrr u c6strou npoAyx,trHH

cner{HzutbHoro x Agoinoro Ha3HatreHr.ul.

7, Paapa6orars KoHrlenIIHro pa3BHTHt cucrelr OV 4unepcu{nuupoBaHllslMri

npe,qnpnrrHrMlI g )tr{groM Aefi crBHJt col(HaJrr,rrbrx Qarcropon.

8. Oqerrnrr erf$exrnnHocrr, xcnoJrb3oBaHne paapa6oraulilrx cucreM oncpalHB-

Horo ynpaBneHrn gu;epca(xqupoBaHHr,rMn npeA[pHqrHrMH pr]3JrlrrHr,rx o'lpacncil,

a Tarol(e B cHcTeMe no,qroToBKfi H nepenoafoToBKr.r KivtpoEr.

Mero,rlr,r HccJleaoBaHHs

Amop a cBonx Hccre;1oB:rHn{x onupaerct Ha'rpy.qbr orcqecrBeHubD( H 3apy-

6exnr,x )r"leH6rx s o6racru 3KoHoMliKr.t, opftIHH3aIrHoHuor! )mpaBJrerrHrr, MapKerHura

H MeHcA)KMeHr4 uH{opnarrlol H KoMnblorepH3aqu}r.

.I,l.n peureHur nocraBJIeHHr'IX 3aAaq Hcltonb3oBzrlrHcE: cllcreurrr,ril aHaJIH3,

I ,MI{TaTIHOHHOe r{OAeJrHpOBaHlre,  npOrpaMMHO-UenCBOC yrrpatsJrcHHc H 3KCrrepT-

Hble oI {eHKH, a TaK)r(e o6O6nleHne npoH3BoAcTBetrnoro onr , rTa.  Hccle4oHaHnl  H

pa:pa6oTxx aBTop3 no co3AaHHro,  nparrnuecxofr  pea-r rH3aUHh H pa3BHTHro

COYfI onxparorcr Ha pa6orlr A. f. Aras6ercria, B. M. hyurxona, B. ,rL Maxa-

poaa, K. A. Earpaxoncxoro, H. M. Eo6xo, H. E. MnpouoccrlKoro, M. B. JL,rqzlrH-

Ha, f. 3. Brurorypona, IO. fL Ex-naxoB4 A. A. Kopo6roar4 A. A. Kourxwna"

H. .fl. l lerpaxosa, 6. B. flpulcncxoro, B. B.Turona, IO. fi. Tsr.rxona,

B.  B.  l l lxyp6sr ,  H.  AHcoQQa n Ap.H r rpeAcraBrr f , ror  Nx Jtat rsHcf i rnee pa3uHrHe

npHMeII l r renbHo K BLI l teneHHofr  o6i lacra ncc lc lonauui i .

Ocnonrrsre Ha5rvH6re pe3ynb'rarbt, BLtuocuiltbrc rra 3aulxTy

l. Mero4olorur nocrpoeulur cacreM oneparlBuoro yfipaBnel*u gunepor<ln-

uIrpoBaHHbrMH npeArrpHcTmMH Ha OCHOBe CnCTeMH6D( H OpmHH3aI-IHOHHLIX npurr-

uHIrOB.

2. Merogolornvecraa crp)'KrypHo-HlrQopuaqnoHnaa u crpylcrypHo-

Qyuxrlr.roua.nsuarr MoAerH COyn, Qopr"rupyroulue r.rH$opr,.raquorrrrLre nor.oxH Me)K-

Ay OyHKqHoHan brr brMH noApa3AeJreHHrMH, HcnoJrrsyeM 6re juq npH HsrHr v I r paBJlerr-

,'ECKHX DCUICHHF.

l - )

l ly6axriaqnx

flo reve AuccepraqHu ony6ruxonano 58 pa6or; ocHoBHbre H3 rIHX - 38 rrayv-

xsn< pa6or, B ToM qHcre l7 xayrHlrx c'rareil a peqeH3HpyeMHX )rypHarax, Bxo,/\c-

u{Fx B nep€qeHE pexoMeHAoB:rHHilx BnK Murrtcrepcrua o6pa:onalrur x rrayru P(D.

2 uoHorpa$xr, l9 crarefi B Ha).qHLrx c6opxxxax rpyAoB.

Crpyrrypa pa6orur

,{uccepraqHotlHall pa6ora cocronT H3 BBeAeHHr, [ecrx nnao, laKrroseriHl H

cnt{cKa n}rTepaTypH, BK,ruoqa0l]cro 221 HaHMeHoBaHHe. Pa6ora nsloxerra xa 296

crpar{uqo(r coAeprorr 20 pxcyHxon.

CorAaHxe COVTI sencercr KorureKruBHofi pa6orofi, B Koropot BKnaA pa3-

JIHtlHhrx cneqHUIHcToB H peaJH3auHc pe3ynbTaToB ocyruecl.BJrrlnHcb TBopqecKUMH

KOJIIeKTHBaMH, B KOTOpbTX aETOp BhrCTynan KaK pyKoBoArrTeJlb H HenocpeAcTBeH-

pa:pa6orvxx; BceM HM aBTop Bhlpaxaer r,ry6oxyro trpH3HareJrbHocr6.
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l-naea 1

TeopernvecKHe h KoHqenryanbHbte ocHoBbl
nocTpoeHHF cHcTeM onepaTHBHoro MeHeAXMeHTa

1. 1.  Bonpocsr nonRrrr ino-repMhHonoruqecxoi  6agul
onepaThBHoro MeHeAxMeHTa

Cosepu re r r c rooBa l tHc  y t rpaBr r t e l rH r  r r pe InpHr rH rMH pa3 . ' r r i t { r r u r x  o ' r pac , re i i  e

] ' c J roBH{x  c raHoBne} I r r r  pu tHo . rHo i i  3KoHoMnKH rpe6ye r  pa :pa6o rxu  reope ruqecKHX

H KOHIIenTyanl,HLrX OCHOB, a TaKXe HnCTpyMeHTapHq peaJrH3auHH npHHrl lrnHaJrbHo

HoBbrx  cuc reM ynpaBneHHr .  B  coapencHurx  vc roBHcx  noguu teuso i i  21 r {HaMHquo-

crlr,  Hecra6alrHocrH H HconpereneflHocrrr $ynxunoxrrpoBarrHr H pa3BHTHr npeA-

r rpu r ru i i  l r  sHeuHe i i  cpe r l r . r ,  y cHnHBoroueRca  h .on r \ ) penuuH H  r roc rosH l i o  coKpa -

rr larcnlerocr xH3HeHHoro r lHKna npoAyKuuu rraHSo;ree tQQercrtrnrr lr tr{ lr  craHoBflTct

cHc reMr , r  onepa rHBHoro  MeHenxN leHTa  npeAnpHr rH i i  c  aK , ' t l oqe r { r reM a  HHx  (n  xave -

c rBe  no .qcHc reM)  COM lo  aaxue f r runn  ecneKra \1  l r x  xH3 r reAesTe .qb t roc rH .  f r asHo t " r

3aaa,rea 3Trrx cHCTeM HapsAy c (Br,tx{HBaeMocrt, loD rBrlre.rct o6ecne.teHue r l t6ro-

c rH  H  aAan rHBHoc rH  npe l r rpH l rH i , ' u r  pz r : tBHrHr {  H  l ( oc r } JxeHH l  ycnexa  B  6u : sece .

Taxnlr o6panov, c oaHor"l  cropoHbr, cyuecrayer o6lercrnguar rreo6xoall-

N,locrrr B pa:pa6orrcax, coBepuerrcraorlarrHH H paiBl lrulr COM, a c 4pyroi i  -  orcyr-

c rBy ro r  r eope ru . rec ra r  6a ra ,  xoHuen ryanbHbre  oc loBb r  n  a l anLHgs l r f i  HHCrpyMeH-

rap l r i i  pca , ru raqnn  oucpa ruRr ro lo  Me l i e t t x \ 1e r i r a .  3 ro  r r oc . t yxn j ro  oauu l r  u :  no6y -

] t l l c t L H L t x  M o r H a o B  n p o u e A c t { i l ' l  H C C n c : l ^ B f , r { 1 1 i i  J b r o f a

f)r, ' l r i l lv H: npenrrc'rnlt i i  l tJ n\TH pcL!er{ i l .R;1. l i l i loj t  npo6;relrsr qB}l.rrocb olc}Tcr-

B l l e  e l l l lHo ro ,  Hayu r ro -o6oc r ro l l r t {Ho ro  non r rH Ino -Tcp \ {HHo . to t 'HqecKoro  a t l napa ra .

Tpauc$opuaqx r  3KoHo lv {HqecKor - t  cHc re \ {b r  Pocc r r x  r r  cc  } {H . r . c rpauHc  B  t v tHpo -

soe  6 t j : uec -coo6u lec lBo  no rpe6oaa , rN  r . { 3vqeuHs  on t r r r a  \ lHo f } . { x  c rpaH  H  e ro  Hc -

no r r , 3 ( )Ba r r l r t  c  yqe roM HC ' fopH , r ccK I t x  H  l { auHor . I a - t bHs tx  oco6e r rHoc re i i  r r au re i i

cTpaHL l .  f i pooeAeHne  HaycHr , r x  t r cc , re / t oBJ i l f i i l  no  pJ ] . ' tH t lHb l t {  npo6 l cva r r  : . r xoHo-

r \ { nxn  H  y r rpaBneHHt ,  TpaHC j l r nnn  p r l \ ' . r r LTa toB  t ,  cQep r  rexHo_1o r .H r ' i ,  cac rcvv  o5pa_

3 4

B :ronovuxe H couuolrorr.ru noclrearree BpeNlt Muofo foBopcr o6 ux(tpa-

cmpyxmypex, noHr.{Mar nor Hl.tMH TaKHe o6pa3oBaHrt, Koroprre, Hrpar B cHcreMe

BpoAe 6br BcrroMofarellblrlro, o6cnyxHBarotu].'Io ponb, sts.[q]orcr no cyuecrBy, oc-

rtoeofi cHcrevH, ee QyuaattreHra,rLIIofi cncreN{oo6pa:yroI]1efi. Kauecrnerttrue nepe-

xoa6t  B pa3BLITHH cHcreM -  3To cMcHbr Hi lopacrpvKryp;  orrcBHAHo, l r ro  cHcreMbr

)  Boln1uo tupyom, ec nH He npoHcxol lHT cMer{6r  r i  HOpacrp}  KT\  pLr .

Baxrrefrruer"r cocraB,'tsrouteii cotlHa:rbHoro :rfSexra CON,I ss,rJre'rcr noBr,rtrte-

rurre o6utero Hrrre, ' r , ' reKTyturrLuoro l r  r rpo$ecckoHa-rbHoro \poBHr yqacrr ruxos 6HlHe-

ca H MeHeAxMeHTa.  3To cnoco6crnyer  sr , rpa6orxe a. lanrHBHoro KoMMyrruKauHorr-

rror-o .q3brKa ua 6a:e Hay.rHo-o6ocHoeaHHux noH.srxr".t. TepMr{}roB, nep6a,tsuux u ,[o-

KyMeIl'I aJ'IblIblx KoMIIoHeHToB.

1 . 2 .  A H a n h s  c o c r o s H r 4 f l  n p o 6 n e M b t  c o 3 A a H H R  c ! 4 c r e M

onepaTuBHoro MeHe.qxMeHTa

Cpanuare,rsusrit anutut rfopuupoaarrlrl H p.t^rBHTur oreqecrBeHHoro l 3apy-

6exHoro N{cHe/ ' Ixr l reHTa,  a raKxe HccreroBaHHe coBpeMeHlrBlx  noAXoAoB, cnoco6-

cTByrorqHX pe&rrH3arlHu cHc'rer{ orrepaTHBHoro N{erreaxMerrTa, npeacTaBnerrbr B pa-

6orax [19-22] .

O4rtnlr n: 4eilcraeHtmrx r.{HcrpyMeHTap!teB peaJIH3aqnt.r cHcreMHofo rroAXoAa

B pa3nur.lHbtx o6racrsx 3r.raHHii H uptKTrlKrl nBrrercn HMnTarlHolrrroe MoAenupoBa-

ut.tc. <He c.ryraiirro B Harue BpeMq rar npu6auu:ro B aece noHqrxe .vode,?rr rcar rorr-

c1pyKlHBa 3HaLtAA. Cav repvnu (Molerb) coaepxHT olrroBpeMeHHo yKa3arrHe Ha

orHocr{Terr ,Hocr6 npeAcraBnreNlo|o ero 3HaHHr H Ha 3t taKoBbtn xapaKTep raKoto

n n r n n r a p n c p u s "  I  l - 1 ]

MoAe,ru cBrrercq ocsosoi i  $opua,rnronalHoro arra l rH3a H peureHl f l  yr rpaB-

rcHqecrof i  ' ta4avu.  Mo4e,rHpoBalrHe KaK HHcrpyMerrraprr i l  pea, ln3auHH Halyr{br \

no/ ' lxoAoB B pai , ' lHqHbrx o6,racr .qx tsar taf i  rcno, ts3yerct  AoBonrrHo aaRHo. 3rovy

Bonpocy r rocBculeHo 6onluroc Ko. . lHrrecrBo HCc,r t€r- loBaHHit ,  B Koropr , rx  nper lnar  aerct

N{HOXecTaO pa3nHrrHblx r r to j ler te i i .  I - la  r rau ntUl1,  l to6oe MoIeJt} tpoBai l r . je  rBJr ' I teTcq

l-naea 1

AHanhs cocroqHna 3KoHoMHrc,r  H npo6neMbr
ynpaBneHHfl  npoM br lu ' |eHHbtMH npeAnpHnTnAMvl

1.1.  Flonqrr ino -  repMhHonoruqecKne ocHoBbr onepa-

ThBHOTO ynpaBneHHs

ConepruerrctaoBarrre ytrpaBneHHr npeAnplutrrurMr.r pa3rHrlHux orpaclcir n

coBpeMeHH6rx KpH3HcHbrx ycnoBll.tx rrpu noBhtureHnofr Auuaurqltoctu, Hecra6u-ns-

Hocrlr H lleo[peAeneHHocrH SyHKqHoHHpotsaHHl H pa3BHTHrr rrpegnpul.rnft ]r BHeut-

Hef cpeA6r, yc[nnBarou{ei-tcr xoHrg/pe}fl{HH }r nocrorHHo coKparr\aroqerocr xH3-

HeHHoro quK;ra npoAyKqun ,rpe6yer pa:|pa6orKrr nplrH{Hnltanbrro HoBsrx cncrelr

ynpaBneHxt. Hau6o.nee :QclerrunHsruu B TaKJrx yc;loBHrx fiB;ltlorc.fi oncreNlbr oile-

paruBHoro )mpaBJreHHr npeAnprurrurMu (COVI), ocHoBrroii 3a.qa.reil Koroplrx Ha-

ptry c "BbrxuBattuer\{rr crarioBrrrcr o6ecneqenr.re r-H6KocrH rr a/IanrHBHocrH npe/{-

npHJITfifr arr (Aotomrcu1ero) pa3BHTuJr u 4alruefiruero AocrHxeHl{t ycnexa n 6Ha-

Hece.

Taxuu o6pa:ou, c ogrroii croporrr,r, cytqecrByer o6lerrHeHar Heo6xoaHrrrocrr,

n pa:pa6orxax, conepuerrcrBoBauux H pa3nurrlu COyn, a c .{pyrofr - orcyrcrByror

TeoperHKo-MeroAoJrofKqecKr.re oclroB6r H a,qanrHBHbrl"r HHcrl)yMeltrapHii pea.lrx:arlulr

oneparHBHOrO ynpaBjreHlur. 3ro noc.nPxruro oAHHM uS nO6ygurerrHr,rx MorHBoB

npoBeAelrlul HccIeAoBaHHfi aBTOpa.

O,ru,rnr ua npenrrc,rnxii Ha rDar* perxerrHJl 4an'ofr npo6:reM6r B p&iJTt{rrHbrx ot:

p3olcx rBrinocL orclrcrBHe rrayrilo-o6ocuogirruofi noHfl1.1iirrO-repvNuo-nonr.rccxoii

6a:rl.

Tpaac0oprrraua-n 3KoHor\r*rrccKofi crlereMr,r poccxn u ee Hltrerpaurur B I'rpo-

soe 6ngHec-coo6qectno norpe6onaln H3y{eHHJr on6rra r\rHorHX crpa}r H el.o Hc-

nonb3oBaHrul c \/.rgroM l{cropHLrecKLfX il Haq[OHan6]r6rx oco6eHtrocreri raureli c.rpa-

urt. flpone4eune Har{Hbrx xccle4oaarrxfi no pa3rlrqrrhrr\i npo6lelrau 3KoHor\rHKrr H

l-naea 2

Merogonor[qecKne ocHoBbr nocrpoeH us cr,rcreM o ne-
paTlBHoro yn paBneH Hfl AH BepcHQH Llr,r poBaH H br M H

npeAnpHnThqMH

2.1.  PerpocneKTnBHbni  aHanh3 npo6neM nocrpoeHrq chcreM

onepaTnBHoro ynpaBneHHf l

Cpaeuntelurrfr aHa:rHs $opt'rnponaulu Ii pa3BH'rHr orc.recrBeHHoro H 3apy-

6exororo r{erreAxMerrr4 a raKxe xcc:reAoBaHxe coBpeMerrHlrrx no/{xoAoB, cnoco6-

crBy-Iou.ltix peanH3arluH cHcreM oneparlBHoro ynpanreHHt, lpeAcraoleunr n pa6o-

rax [32+36].

OgHulr ns Aefi crBeHH bL\ HHcrpyMeHTapHeB peaJru3aqu n cucl.elrHoro n orxol(a

B pa3nltqHbrx o6,'IacrrD( :rtagxii H npaKrhKr.I tBrtsrcc IIMHTaT{rjoHHoe N{oAen}ipoBa-

Hge. "]'Ie c.;ryvarlrro B lratue BpeMJr rax npn6anruro B Bccc noHtrrHe .uodenu KaK Korr-

cT pyrcrxBa 3HaHffi. Carr repnnn "Mogelb" coAep)Kur. oAHoapsMerrno yxa:arrNe u:i

orHoct{TetbHocrb npe,qcraBrreMoro erc 3HaHruI H Ha suaxoartii xaprrcrep raxoro

npegcraereHnr" [5].

MoAels ,{BJUIercr ocxoeoii Soplraln:otaxHoro aua:ru3a H peurcHHr ynpar}-

lenqecxoii 3a,qaqtr, Mo4erNpolaHlre Kar( Hacrpyrreurapuii peurtfiar\HH rrayrrnr,rx

no,ryoAoB B plullt.tqrrbrx o6lacrn< :sauufr ucno-nt3yercg Aouonbno 4auro. l)rouy

Boflpocy nocDruleHo 6o.nluoe KoJIl4qecrBo lrccreponaHHir, B KOTOpLTX npejlnar.relcq

MltoxecrBo pa3rHrlHbrx uogeaefi. Ha uaru n:tmg, lro6oe Mo/(eJIHpoBaHHe ,{Bnflc.rcrr

HMItrar{HoHHbIItr, U60 ruO6ar MoAeJIb xaxoro-rH60 06rerra HJIH npouecca HMHTr.rpy-

gr gror o6rerr HnI,t npotlecc c onpo/Ienenlroii crenerrsx_r aAeKBarrroc rH.

B xax4onr KoHKperHoM cr)n,ae rccrcAoBareJ'' n'6upae'raxoli .ran rvroAeJrr,

xoropsrii HaurrruHM o6pason no38oJrJrc'r llocrH,tb rpe6yer,rsrx pe:y:rr,raron. flprr

3ToM tla pa3llhlx 3Tatlax peutcHHj[ rovnlexcnofi npo6treltur Mor)n. lcnoJtrJ3r)Btrbcl

pa3JIHqHLre MOACJIH - tpu:nUecxue, nep6anuHrrc, 6ro,rril,re, o\cr{rrr,rc, ra6ruqHr,re,

rpa{nrecxrrc, 3KoHoMHKo-MarenarHqecKHc H T.n.
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u l e c T B e i l l r r i K u B  e c r L  o r L | r  p d 6 o r b r  r r c N . r r o L J H T c , l b H o  B  \ c . ' l o B H t \  c T 3 6 r t . l b l r o . T i l :

H e o 6 x o . l ! i N t o  p a 3 p a 6 o T a r b  n p i l e J \ 1 b r  n p e o , 0 o n e i r u s  c o r r p o T H B j r e H i l r  x  n e p e c r p o l i -

K I . i  TaKHX pYXOBOAT ' { . r e re } ' i  l t  , \ { eHe . IXepoB ;  TaKHM O6pa3O!1 ,  OCO6Oe N , i eCTO 3 IeCb

hlar, asa.ru:; npo6.reNIbt co3-laHlrff  COM nora:srsaer, 9To E Hocmonulee spe-

.un Henl cucme.^! i lbII  pa3P0a)on1oK. onlcrlmcmS\tbm maopenTu\ecKut oLi l()8br KOt(l teLt-

411t u Lt H c tn p\,.\t c t ttt a p uit p e r7 1t 3 o 1 l u u nl d x Lt\ c u c m e il.

IJ  laHHoi i .qrJcceprauHoHHoi l  pa5ore aoTopa npe.qnpuHrra nonr , r rxa cncre\1-

Hoi i  pa3pa6orKH TeoperuqecKHx H xoHuenr)a l lbHux ocHoa H t {Hcrp\ \ {eHTapnf f

pearH3auHrr f'OM, o6o6ureH onbrr nocrpoeHvA ti qe-3B:uTHr raKux cncre\r i,rr urn-

polioro Kp) ra npellflprlrrrji i pa3nHHHb]x orpacjrei.i. Pe:yjrsrarur :rrnx rrcc.re.losaurrir

sroryT paccN{aTpHBaTr,cr B KaqecTBe o.xHoro H3 ruarog, cnoco6cTB\'}outrrx nepeBo.t)

cy luecrn) 'hru lHx CV npelnprr . r r i leNr r ra KaqecrBeHHo HoBbr i r  )poBeHb,  a raKxe co3-

,aaHHIO l loBblx.

l ,3 .Teoper rqecxre  H KoHUenryanbHbre  ocHoBbr  nocrpoeHrn

cHcreM onepaTHBHoro  MeHe,qxMeHTa

3 r f ( r ex ruaHoc lb  v  n  paBn  eHu  r  c  oBpe  Nr  eH  H  b r  \ r  co !H  a - r  bH  o - lKono I {  n  9  ec  K r  r ! 1

o6 r ,e r t o l r  c ) l uec r t seHHo  3aB I ro r f  o r  vpoB l r  Ha ) ' q l t o ro  c ( rnF ( )8U .L - l e r r J r  f ec )o i \ 1  ; 1

xaqec r8a  n fHN{en f l eN{b rx  r r l o l e l e i i  l {  14e ro ] l oB .  B  coapeveuHsrx  \ c . r oB r { r x  aK rv i l j l r , -

Hoc ru  npo5 r re l r l l  en le  6o , ' r ee  Bo3pac rae r ,  r . r  pcueHt i e  ee  rpe5 l , e r  He ' : o - ' r LKo  l t cno , rL -

3oBaH l rn  o re r rec rBe l rHo ro  u  : ap l6exHo l ' o  on l , :Ta ,  l r o  i t  npnnuHn l ra - t bHo  I t oBb rx  I r oa -

xoAoB .  n03Bo , r r ro tqHX co3 .aaBarb  c I { c reN lb r  } ' l r paBne l tHg ,  a^ l eKaa r l r o  o ro [paxa rouu re

t I  y r l t t r b lB l l t ou tHc  c l t cu l tQ l t x r  t r os r t : ueu t t o i l  ] n t { a } t } { t {Hoc r l r  } i  I t eo i l pe . l e - i e } t l oc rn

< (nepexo lnh l x  r i poueccoBD n  o6ec r :eq r r r r a rou tNe  y ' c ro i i v r r soe  ( r r r r xu i r o tu tpoBaHHe

npe lnpxs r r f l .  B  xa . i ec tne  raKHX c l l c r cM ) , r r paB . reHHt  B  , l a l iHo r i  pa6o rc  r r pe l l a ra -

torcf l  cl icre\1hr onepa'rrrBl lofo MeHeil ; ' t<l{eln'a - CON4.

-  noBbrueHHar  cKopoc rb  peaKuHH u  yc to f i uxnoc tu  x  ao : l e i c teua  O*n " "u ro

BHeuHHx H BH)'TpeHHHX,[ecradl l ,rn:rrpyroulx 
$axr.opou;

- MI{HHMajbHrrre Bpe[rr BoccraHoBreHH{ H norepH urrpK},.qt ip).Jou]ei i  s cucrelre

HHQopMau t ru  npu  c6o iH r , r x  cHrvauHsx ;

-  no3N{oxHoc r r ,  aBToHOMHOfO QvUxUHOUUporaHnr  r r oJCr j c  i e \ l  11  3a j3q .

-  Bo lMox l roc r l ,  co3 j l aHHt  Ha  ba te  COM lpo6 , re l rHo_op r . j eHTHpoBaHrJ r r r x  3KC.

nePTHr , t x  c t JCTeM;

-  co3naH lJe  vve6 t ro - rpe r raxep i l L r x  npo fpaN lN lHO-Te \HH\eCr \ l r x  r o \ l nneKcoB  r1 , r r 8

cHcTeMbt  no / l r oToBK l r  I  nepeno l roToBKH KaXpoB ;

- BO3MOXHOCTb pa3BHTHt lt coBepuleHcTBoBatr]rt cHcrc)t-t,t ).TTpar-rleluu rryTet\{ pacujHpe-

tn{c (orrrHNoljall}xr) cocr.dBa nolcHsreM H cnerirpa peuaeN{brx 3a.taq

I axrn{ oopa3o\q EopMyrtr{poBaHne xoHueruIHH npc,ma&qrcTc, Kari cH}rre3 rr@}i(}

HarnHoi uoqgrosh'f pa3pa60T.fltxoB, Bo3Mo)hf.iocrcl'r BT u ,Tp.vrrrx re)fiIFrecKHX Cpe,[CTB\ 3Ha_

rxil:i il onrn" rc{ Hcnon'3oBar*r. a rar.rr<e rpe6ou:rrci no-'r'oearereir cy. B pesr,.urare ra}iorc

cHHTBa noffiJurercr o5,rrr (xoHrlp) C.\/, I xcrropov Br,rpa(eHa (\_HoBHa, 'ue,a pa3pa6orror. B
pr+rofi pa50re - 3r0 fio]x-renr)'arrbHar crpylclpr{Gnusop'auuoHua;a More[L, orrpe.qeu]oua,

crpyrnpv u ux{npNlautolor.To rex ro,ronto CON4.

1.4.  MogenupoBaHHe HHeopMaqroHHoro o6ecne. leHhs COM

@oplrHpoaaunro ttaluuol"r KoHuenur' co3.qaHlur CoM cnoco6crBoBarr aH&'H3

locrnxresuii HayKy A npaxrulc.l s o6racrH uH$opvarnxu, ACV, ueHegxveHr"a u r.r.,

rr3:toxeHHbrx n pa6orol )^{eHr,rx u cneqi.raJlucroB, o6o6ularorrlol nepenoaoil oreqecr-

seHHr,ri H :apy6eNHt'i onurr: AraH6emHa A.l-. [75, 76], I-,r'urxoaa B.N.l. []q, 77, 7g].

Tparc:uuxooa B A [79], Mo,qgrra A A [80], Kan.r.oponrrva ,l B [g l ], Oeropeuro H.fl.

[82], BarpuHoacxoro K.A. t83, 84], Maxapoea B._i1., I-parr5ep* A.l ., N4.upouocerrxoro

H.8. .  5o6rco l4 . l \4 . ,  , I } , r , raruua M.8. ,  Kopo6xHtra A. ! . ,  f lpH,re; rcxoro 8.B. ,  
. IHroga 

8.B. .

Tbrjroea tO.I,l. [9, 71, 72, 85-l0l] ]j ap),rxx, BHecurKx 6o,rruroil B];raq B reopHKr H

rrpalirHKy pa3.llr.tHbrx cHcret\r )T.rpa&qeHHr I I 02- 1 28]
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o6parou, alranH3 npo6:reulr co3Aarrur COYII noxa:r,lnaet., q.t.o d,rd-

cmott4ee speilA trcm cucmeMttbLy pazpa6omox, omcyncma),4om meopemuKo - ,+tc-

modorozuqecKue oaoabr u uHcnrp)t-Meunnpuil peanuta4uu maxta CV.

B qaHHoii ArrcceprarllroHuoi.r pa6ore anropa o6o6u1eu onbrr rrocrpocnrrl H

pa3Bl.rruc raxlx CV AJrc ulr4poKoro Kpyra rrpcArrpHntuE pa:lu.lrr,rx urpac.lcii. Pc-

3ynbTa'r6t SThx HccneAo8alllu-t Moryl.p3ccMarpHtsaTbcfl 8 Kaqcc-rBe oAHol.o Ir3 uraFOB,

cnoco6c, e),,rourxx nepeBoAy cyluecrlryroruux CV npe4rrpHrlr.HcM Ha Ka(recl.Bclrno

Hotsblr-r )poEeHb, a TaKxe co3AaHHro HoBblx.

2,2.T eopetuKo-MeroAonorlt qecKHe ocHoBbl

nocrpoeHHn coyn

3QQerrNaaocrb ynpaBJreHrur coBpcMeHH6rM cor-(rIa,rr,Ho-3Kolrolrqvecrfilr o6r,-

eKror{ cyulecrBerrHo 3aBrlcnr or ypoBru HayqHo|o conpoBox/lcilHl periropu u Kaee-

crBa npHMcrneMrrx MoAeneE u MeroroB. B COOpeVenilurx yc,'toBlrfx aKryirjlr,i locr.r,

npo6.nenr,r eute 6olee Bo3pacraer, rr pcrucHHe ee rpe6ye'r r{e,rojrbKo Hcnorb3oBaFrHt

oreqecrBerrHofo u :apy6exrroro o[6]'ra, Iro H npt.trrrltrnHiutrrlro uoBbrx noaxoJ(or], rro-

3BOJUt}ou(HX co3aaBarL cY, arexgarHo oro6parrarcrque H )^Jr.rrrrrBarolque crrerlurflrxy

[oBblureHrrofr AHHaMITvHoCTH H UeoilpeAeneuuocrn "Ucpexo4urrx npoqeccon" u

KpH3HCrrbrx crrryarlHri rr o6ecrre.JuRarorrluc ycroii,rrruoc clryrrxrluoHr{poBarrue rrpeA-

nprulrrrq. B xa'rectne TaKlfx cHcreM ynpaBneHHn u 4aHiroi-l pa60re npe4.nararcrcr

cHcTeMLr onepa'rHBiloro ynpaBIeHHq.

Pe:ylrrarlr Ncc,re4oaawNfi ycnonrrii craHoareHHr covf[ noxa:srBaro.]. lr'-

nHquc An)'x npuHlltinHaJrLrrux oco6esuoctel"l "poccl.riicxofo t\{crrel(xMetrra,': ,7

por6 rnrlHoorrrrrx counrlirbHltx rfarropot B npoqeccax co3l(aHrn H nporleAypax

Hu$opnaquonr(brx rexro ' ro.nf r  cY 3Haq,TenbHo asrurc;  2)  MoAerrr ,  :apy6cxro-

ro MeHeAXMel ta 6aaxe K aBToMaruqecKol \ ry  pexHMy yrrpaB.r rcHHr,  n l )occrn _

K aBTOMarH3HpOBalrHoMy.  3ro o6t .qcHretcr  60,ee cJro)Krr r , rMx H N{el lee nr)u-

fpaMMltpye\ tbrMH 3aAaqaN{H,  3aBHccu(Htr ra ot  6o j lsr r roro qucla c l ra6o c. tpvK.r  }

pHpoBarr i l r ' rx '  cryvaiHrrx r f  axropon;  B TaKHX CrCTeMax ycHrrHBae'Jcq po.r r r ,  B3ai l -

8 9

Tarqrrr o6pa:oM, @pruy:n.rpooarrxc Koruremllru npe,qcr:rBnrercq rcu cuHrsl rp<xbeccr-rcr

wuoHoft no/trqroBKr-{ paspa6oro{KoB' sGNro)orogreri BT u,lpyux r.-xa{qecnlx cpeAsrr\ 3rra-

rutfr s onrrm ux ucnorlgo&irmt, a raroxe 'rpe6oaar.rnfr rro-rlt,:;onrrcnefr cv. B grrylrrar\l raxor\)

chfire3ir norrBrurcrcr o6auc (xornlp) C!" n xornpour Br,rpo(eHa ocrrot{lac HJlef, pa3paftnxt. ll

narfio[ r}1forc - 3To Koln{clrryaJrbrra-r crpyr<rypuo<!)4$a]ro]nrrr,Haq irollcflb\ orIpere[flrcrruJ{

mpyKrypy H l.rrQopMa{HoHiiyro re)cro;ronlo COyl I.

2 . 3 .  M o A e n u p o B a H n e  H H Q o p M a q r o H H o r o  o 6 e c n e q e H H r

coyn

(Dopruponaru*o Hayuuoff KoHuerxl,H co3Aar{r.{Jr coM I cnoco6crBoBar arraJlr .'

AOCtrOXerufi rrayru{ r npaKlHlfi n odracril Hrrtfoplrarrrrcu, ACy, rvenczr:r.rrleH.la }r r../r.,

nuoxeHHr'D( B paoorax )^reHbx ld cneq,enr.sron, o6o6u1uorr4rx rrepciloooii orcrr.c.r.-

set*Elfi r sapy6excrsrfr onlrr: Aran6er.ma A.f. [93, 94], firyruxooa Il.M. [3g, 95, 96].

Tpane:urxona B.A. [97], Mo.q,aua A.A. [98], I(auropon'ra n.I]. [99], Oo4openxo II.fl.

[00], Earpruoncxoro K.A. [10], 102], Maxapona B.JI., fpaH6cpr:r A.1.., Muporroceqo_

ro H.8., Eo6xo I,I.M., Jlr,r.la*ftra M.B., Kopo6xrua A..I{., i lpn'crrcxoro 8.B., 
.I.uroua

B.8., Trnrxosa IO.l4. U2,87, 103-:l l9l u apyrux, BuecurlD( 6om,ruofr gKraA B reopHro lr
npaJ$rnry paannrrrbx cnqreM yrpaBJrer rr4,r I l 2G: 1 46],

Hau6oaec 6nraKHMH lo HAeonon{u rrocrpoerr}tl sl4ropvaquorlloro o6ccne,rerrutr

COVTI qnffrucs ACV "Clnra" [l l8], Acyil ',JIHAep" 
[136] u COWII [21]; n llaunoii

AHcceFrzuu.iolrHofi pa60re aaropa HaxonST pa3BrrrHc rrpKuqnfi6r nocrpoeflH, nrrrfopr,ra

{HorrHoro o6ecneveuxl ua3aarrrrr,D( Cy npuuelrrrelr,to x COV|I [g6, )47).

Co:,(atse H onr,rr iKcnryaratl,'r, COVII nosso:rrr,tu coBeprxcrcrBoBa.rb rioH-
IlcnI{HrO l'r uHQopr"raquoHH)no rex'rorol-r.rrc onepar}iBHOfO yrrpaBJrcHHJr, oilTHMH311-
poBarb cocra' noAcHcreM H peluaeMbrx:agau. B crzny 6orrr,ur'x rexr,ll lqeoKl{x Bo3
t"rom]locteii r nrrcoxofi aAaurlrBrocrH, 3'r'H CHCTeIlr,r n':JBorrror coaepuelrcl.BoBarj,

TpaaHqHorilr6lc MeroAbr yrrpaBjreriHr Hn},t Kopelnrr,rM o6pa:oM ,r3N{errHTr, Hx ri 6rr:-
l lec-npoqeccbl  B UeroM, oal toBpcMcHrro ycHnHBar t ]o ]9rr t ( i lcJ l r , i lb le  r r  r {Hl .c j rJreK. tv-
aJILHLTe Bo3MOXHOCTH yqaC r .HtrKoa 6n. : r rec_npoqcccor ]  H y l rpa rutcr l l rq .



fnaea 2

Mogen  rpoBaHHe 3aAaq  oneparH BHoro

MeHeAxMeHTa npoH3BoAcrBeH Ho-KoMMep'{ecxoi

AeRTen bHocT14 n peAn qUATVA

2.1 .Tpe6oeaHnfl K MoAenqM COM

AHa; ru :  npo6 , reM co3 .qaHnr  COM,  npoae4eHuu i  au tue ,  noKa3b lBae r ,  q ro  
) '

aac B crpaHe n :a py6cNotu ceforl t .s Hcr reopHH I. ' {  ct ' IcreN{t lblx pa:pa6orox rarux

CY.  MHor r re  HccJ te roBa ' I e . ' lH  cq t t r a l o r ,  q l o  , [ axe  KpynHe f tuHe  N( )MnaHhH pe . ' 1Ko

OCyU leCTBn t rOT  pegenHe  Aa t t t rO t i  npoS l t e r ru t  c  no :uU t t i  cHCTeN{ t l o rO  no j l xo la :  He -

cMorp t  Ha  RaxHoc rb  l lHx  Bo t l pocoB '  He  c , vuec rBye ' I  TeopHH Hx  peueuu r  I l l 5 l '

<3axoH. {e r rHo i i  Teop } lH  H  Meroao , l o l ' t lH  I l oc ' l poeHx t  r aKHX c t - t c rev '  Ha  Ko rop ) to

youu 6r,t  onHpaTBct npaKTilKH, l ter. Her H oTllej lLHbrX ajrropr.tTMots. I to3Bonflrol l iHx

Ea  npaK lHKe  KOMnJ leKCno  peaJ lH3oBaT t ,  XOrq  6S l  l i acTb .nOr t l qeCKU Cnr :a t l t lUX  t l l l 'Ux -

uu i i  (Hanpu l rep ,  pacqe r  o l l epa r l ' lBHo-KaneH: l apHoro  n j l aHa  B  ucxe )  f l o : r o l r 1 '  pa :n t r -

T f i e  Hcc_ re . [ oBaHu i i  u  npax ruvec rHe  pa :pa6o rxH  B  ] t o \1  He r rpa8 . l e l { t J l r  I ) pe l cTaBn t -

l o r c r  ocoSeu ro  BaxH I ' tN tHD,  o r \ t eqa , r  IO .14 .  T r , l qxos  [ 71 ]  . \ r r  a - i i ,Hoc rb  I l FoL l - r c \ l b l

x  H e o 6 x o . l t t r t O c t u  e d  p e l u c H H l  B  l l 3 \ l o B I l l e c  B f \ e \ 1 q  ( u l c  f ' c r c c  R o t p o c : l t t

O l repa r l t nu l l t " t  N {eHe , ' t x ] \ { eH f  coBpeN{eHHb lx  npe : . nF l t t - i l l i  qB . l qc l c t  o lH l . ' iM  t l t

TpyaHo  QopM&, rH3 ) ' eM6 tx  r i  noa ra rc [ iHxc t  Mare i {a rH ' I ccKo \ { \  \ l o . l e -n } l poBa l l } i l o  B l l -

{ oB  op faHH3augoHHoro  vnpaBneHr l t .  f l o : r ov1  c - l o ; { } lB l t } { ecs  B  Hac roqu lee  t spe l \ ' l t

XOHUenU i IH  Co3 .U .aH l l r  pa3 j lHq l { l r lX  CHcTeN l  )  i l paB ' l e t lHq  i i epe , : IKO o l iHpa loTCq  l l a

npe rc raB l l e l t l { r  o  l r eo rpaHHr t cHHb lx  Bo3MoxHoc : r x  BT  } l  t l pH \ l eHeHr lH  uax6o lee

o6urux l l turaul{oHHttx l \ toj let lei  I l  , laj ' lexH or peanbHoro \ le\aHlt3\{a \{eHe.q;t\ f teHTa.

f l c  : : r n H o v r  B o n p o c \  H e r  e . f H H c r B a  l t g e H t t t i .  l l  H a  : S J K T j l h e  o 0 c p a l H B H h l i l

MeHe /DKNreH l  3aqac r ) 'H f  cBOAHTCT K  OnepaTHBHO-Ka- ]e r { ! apH( )V ) ' I l - r l a r l } l po8aHH}o  l J i l l l

AHcne rqepH3au r ' r i t .  3 l o  npH tsoaHT  K  ToMy ,  q ro  p . c , l  3a :aq  pe r l ae rcq  Hepen rn tPHo .

Hepe r ra ] \ r e l {THpoBaHHo H ,  c reaoBare j t bHo ,  ne :$$ex rHaHo .  Onepa r t t su t ' l i  MeHe , l x -

Mer r r  paccN{a rpuBae rc t  u  cavov  o6u le l t  B l i . l e  KaK  ] 'MeHHe  6 r r c rpo  oueHHBarb  cu rya -

uH IO  H  l t l - gHHr {aTL  peu re ) tH r . t  t s  coo rBeTcTBHH C  VaCLUraSar r l  H  ue - - t r \ 1 t  onneJe . r cH-
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l-naea 3

Mo4en snoe o6ecneqeH He onepar, tBHoro
yn paBneHHR n poH3BoAcTBeHHO-KOM Mepr{ecKofr

AerrenbH ocrblo npeAn pHerlt r

3.1.Oco6enHocrr,t MoAennpoBaHnfl 3aAaq oneparrBHoro
ynpaBneHnn

Atrarns npo6lev co3Aal lHn COyn,  npone4elr r r , r i i  R l 'n l rc .  no l ia3L, tBrrcr .

qro y Hac B crpaue rr :a py6exov ceroAHrr ner clcreMrbrx pa:pa6orox rarHx

CY. MHolne uccJreAoBareJrr {  cr rHTaror ,  qro Aaxe KpynrrL ' i .Jrut te  Ko^tnau}r } l  peAI( ( )

ocyu{ecrBngbr perueHrle AattHofi npo6reur't c no:urryrfi cHcreMHor-o noAxoAa;

uecMo'rpc rra BaxHocTr, STHX BonpocoB, He cyulccTBycT 'teoptrtj rx pelrrellr]n.

"3axon. leHHoi  Teopl rH r r  MeroAonofhH nocrpoeHrq laK[rx  cHcreNi ,  r ra  Koropyro

Itoun 6r,r onHpal!6crr upaKTHKn, uc'r. FIc'r Ir or7lcJrbHbrx anropHTMor], llo3uo-

i I t toUlHX Ha npaKTHKe KoMnJreKcHo peaJlH3oBarr ,  xors 6ur  qacr t ,  JrofH' recKu cul -

3arrnbrx rpyrr ruui i  ( l rar rpnl rep,  pacqer  oneparHBrro-KaJreH/IapHol  o nnarra D uc-

xe) .  i lo t lor ry  pzuBHTHe Hcc, , lc l lonarrHr"r  ! r  npaKTurtecKHe p iL:pa6olxrr  rJ  lTo^ i  na-

npaBJlent iH npc;1craaJr t ro ' lcq oco6crrHo Ba>KHl, r l r r l r " ,  or t \ ler ra l r  [O.  H.  1 ' r , rqKoB

[87] .  Axryarsuocrs npo6lenl t  l t  r reo6ro4uMocrb cJ peLucrr r rn B Hacrorr . r (cc

Bpet\r{ erue 6olec no:poc,ru.

Onepal l tor roe y lpaBneHHc coBpeMculrL lMl t  npel r rphrrHr{N{H , tBJ l rercf l  o l l -

HHM H3 lpyaHo $opllaru:yeuux H noA arouluxcr MarenrarngecxoMy MoAenripo-

BaHrrro BHAoB opraun3auHoHHoro ynpaBneux;r. C:roxuBtrtuecc paHee rpe6ouarrun

K co3Aaunr pa3nnrrH6rx CY uepe4ro onHparorcc Ha rrpeAcraurelrHrr o Hcorparur-

qeHH6rx Bo3r\roxuocrrx BT rr npulrelre-Hur.r uan6o;rec o6rrtax u:ulrraqHoHHbrx ̂ lo-

Aeneli H AaneKrr o'f pearbuoro Mexaltr.t3Ma oncpamlnorc ynparulcHrr.

flo laluolry Bonpocy Her elrrHc'r'Ba MileHzir, H rra lpax.rrrKe orrepar,rBJroe

ynpaBJIeHlie 3arracTyro cBoAHTctr K onepaTuBHo-KaJIeHAaprroIly ilrallI..rpoBalrll lo

HnH Ancnerqepri3arlnH. 3ro nprroo4ur K ToMy, rrro ps/l 3aliaq perrjaercg nepcl),-

n tpHo,  r iepefJ iar \ reHtHpoBaHHo H,  creAoBarel t r ro,  uee{r t fexrnurro.  Oneparnnrroe
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o6pa:on, c no:nquri rrpe1nox(elrHoIo rroAxolta ueo6xo,rlNv rcov-

rurerc uogc-nefi, MaKcHMa-rrhHo yqnTr,tBzuorqux MHorHe (rarropur B HX coBoKynrro-

ctLt ,JrA petuenHJr opralrH3auHorruo n Nu{ropnraulroHHo-Texno,qorn'recKa B3aHMo-

yBs3aHH6rx taaa.r COVn.

Pa:pa6oran 4eneeoi todenwntti xoNnnexc - LIMI( COYI1 (pucyHox 3. I ), n

cOcTaB KOTOpofO aKJIIOqeIIEI trlo,lleJlll, Iloc'rpocH]Ible c yrleToM MeToAHllecK]tX pa]-

pa6orox, npeAnoxeHHbrx ts nnrepa'rype, fi co3AaHH6re aBTopoM [86, l5i].

Or nocnrsmrrKoe€
I( norlrc6lrre-

ffiM

Puquox 3. I . I \uesoii Mo1enLrntr: xovrurexc COyI l:

|  -  Mapxtr lHr;2 - ottetsx! norlebncnbcNlu caoiqs nporyrurrx; 2'- ouerxa lrorpe6rrrenrcx(x csoi icnl
cncuopoAyxwu (CII);  J - orretrxo s6Moxlqer' i  npcrnprrrsA no !Lrnycry rpoAyrlrxr i ;3'-  oucxka B03^toxto-
mn ftpcanprmrA i lo ourrycry Cfl ;  4 - 6lucc-nporpuua l  l ln; 4'- 6EHcc-trporlorua Cll ;  -5 - ruarrrpouruc
noTpc6 i l oq r r  D  Ncxo l i l L r x  Marep ruq :6  -oncpa r r ro to - xuc lnapHoc  ru r r r rHpo0a rhc ;o  -  oncpa r i lBuo -
KucHlapaoe ruu{posaH{c Cfl ;  7 - MaHupoBatrxc c66trd npoAyxurh;7,- uri l rpoaarrc c6Lrn Cll :  g - nqru,l
Ma rp r tuoD .9 -  nGnBtuKr :  l 0 -  a rD r  ro roso f r  npoAyxu r ! ;  I  I  -  no rpe6 r re r r ;  l 2  -  OM M ' lO  Marcp i l a -
roux  s  (ounnck rypu i l l i {  i l 3 t r cn r rMr :  l 2  -  oy  xoMnnemoao lHuM lo3 r i c ] - soM;  l 3  pa lpa60 rxa  i l oso i i
npoayxqrl: 14 - OyTIK npo/ryM lFesptrni s 0rmqos; 14' - ilolmnn nporcm;rm rosoir r,tpr$rusr; t5 -
OYrKrourq,[wi; l5'-  OynK Cn; l6 - OynK ocro0trorLr rpoEmAqla; l? - Oy c6ltroM (n r.r.  CII);
l 8 -Dxo , lHo f i xo l l r po r r ;  l 9 -noc . raou r r x r ;  20  Marep ranL t ;  20 , -poue rue rqeua tepH i l os locMuc ;21
ociloa&e ymp&tu; 22 - BcnoMor@buc Mmpt|m; 23 - yfip@tcHlc nq(moM; 24 - Komp@ n!6ru rDG
,6mur ;25 -n ry  tWBo t r  t t po l yx l t r r t ; 25 ' -  pa lMeue l r l c  npoAyxu rH  r0  cuaae ;  26  o r r l y l xa , rpo l yNr r r i
norpe6trrenrM; 2? - rupu; 28 - mpeuuemrur.

f-- ' - l -  nrarrrpooartrc- 
Q 

-on.Oornu,,o" ynpanrerrrc (Ov),

I

A 
yi lpcMnouu r l trpoptrraulotrHo-crrr lul ! iupyouu chcrcara Cr'HCC);

\19 
rnaBnM iroacnh COYIL



IOAenb  (BepxHr { i i  ypoBe l {b  -  Mo .acJ I l l  npo l l 3Bo ,qcTBeHHoro  n raHHpoBa l {Hs ,  HHX(HHH

- onepaTHBHoro MeHe,{xMeHTa), HMelouat 6,rovnyro Mo,q}nbH)' lo crpyrrypy. C)5-

4a r  r l eneHanpaBneHHocTb  KoN ln rexcs  oSyc ' r on r . r ' r a  op faHH3aqHoHHo-

3xonovHqecKHe u Iru$opvaunoHHble B3at{MocBq3H Mexay or,qeJlbHblMlt 6loralt l l  u

Io.(ynrMH (Uanpurrlep, pa3HLIe ^{ol len}J f iMercT o6uHe KpljrepuH :QQexruouocru;

Ael(OTOpble OrpatlHqeHllt  sB, ' l t tOTCt N{OIlyxtMU - I lpeAcTaBHTer'IqN{H pa3Hblx NlO.qe-

te f i  n  S , roxo l  H  T .a . ) .  OxHoBpeve t t t t o  o6ecneqHtsae rcc  aBTo l t oN lHoc rb  H  npHopHTer -

.1106010 6roxa u Mo'u.erH B 3aBHcHMocrH or pean!,Hblx o6crotref lbcrB Q)'HK-

HHpotsairHJi o6texra, ctJcrcMbl ) 'npaBneHI't t  t t  BHeLLIHel"t cpe.{ut. Cucreva Mo!e-

. left  clpoulcr l ta ocHoBe e.[HHoi ' t  HH$opvautonitoi 6a:sl.  o6ecneqltRaroulef i  (var-

3blBarculel- l)  perueHHe 3a,qaq pa3jtHqHbtx noAcHcleM, , ' lnt , locrHxcHll t  cl lHepff iqc-

cxoro :ddexra.

2.2.Mo Ae nupoBaH He yn pexAa loule ro yn pa BneH HF B

cucreMax oneparH BHoro  MeHeAXMeHTa

Hecuo rp r  Ha  aKT \ '& t I bHoc rb  Bo  Bcc  BpeNteHa ,  \ ' npex . l a l ou l ce  \  npaB . l e l l } l e  .  xaK

I  onepa ruau l t i i  \ { eHe l x r l cHT ,  j l o  cHX  nop  oc rae rcq  \ l anoHcc . l e , l oBaHHb l } {

Anropr,r-ncc-rej]oBarerB;roi i  npoS-revst t{ct loJIh:}\ ' }o. l  pa3JIl{1lHYK) lcp)!{HI{o-r lo-

r1OO B Ha3BaHHe 3TOrO Bt{Aa ynpaRnel{t l t ,  Hal lpHMep, onepexa}oulee ) 'npaBIel lHe,

npcgeHn tsHs : i l  I r eHe . [ - x ] t cH l .  aHrHuHI IS rHBHb l i i  aHr t t l pu :ucHb l t - l  veHe . l x \ t eHT  I i  l p

l lpegcrae:rrerc A, vro )r lpeac dorcule e v-npa i leHue 3 ma x o.rt  f t l  c t :c .v e modo a

a cpedcme, HanpaltreHrlbtx Ha (paHHee o(nnp), lcexue> /c:a6uix) cueHtlaa o6 yzpo-

7ax, (conpoao.xdenue>, a|(Ltu3 tt  npo?Ho3uposaHue ut Da3sutt lun, eupa6omxv

roHmp.vep dnn ,, ,npE2116"run c6oinur. xptt3ltcHt,tx curn.i 'at i t t t t ,  c nlaK.aca ocla1ncttue

nocter)cmett i  u eurod tB tt{e Hacm\lnklurLx Kpil3ucttur cutt:" 'a4ui[7a]

B  r t oc ; re l l t t ee  Rpe l t r  ua6 , r r cgae rc t  t r cxo ropa t  aKT l tB r l Jau t t t  l t c c i e . f o83H l t I - t  no

)mpex ta rcu teMy  ynpaBneHHrc ,  HanpHMep  [3  ] - 34 ] .  B  : r t t x  r c - ' : osHrx  ue , recoo6pa : -

Ho  npeo .qoneHHe  repMHi ro . r ro f l r gecKo fo  pcuo6o r  B  onpe . l g . l eH I ' i t x  H  l t cno , rb3oBaHr rH

Ha 5a:e ,qanHofi uoae,ru c$ioHcTpyr. ipoBaHa )Tpexcqalouac luiq)op\tauHoHHo-

H3Hpl-pular cHcTeMa - yl4cc, Koroplu Hcno,'tb3vercr &,rJr peueHrur lxHpoKofo

3a,qaq oi lepaTHBHoro MeHeaxNreHTa npoH3Bo^tcTBelrHo-KoN{NrepqecKou !et-

npe.qnpHrrTHr u onepaTuBHoro KopnopaTHBHofo rleHeaxN{eHTa.

2.3.Mo,qenu oneparr4 BHoro MeHeAxMeHTa n poH3BoAcrBa h

Kar{ecTBa Bbr nycKaeM o t4 npo.qy Ku!,'l 1,1

Sonpoc r , r  ) ' npaBne r rH r  KaqecTUoM npo , l ) 'KUHH nocTocHHo  Haxo . l rTc r  B  3oHe

eHt ro fo  B l {uMaHHt  pvKoBoAHTe , re t i ,  l t eHe j t xepoB  } r  cne r j u& luc loB  o re r l ec r -

r rx  I  :apy6exubrx npeAnpHcrni i ,  : ra  vHororpaHHa.a npo6, teua aB-qrercr  no-

HHo AexypHoi i ;  s  6orsul l rHcrge c- [ ] ,qaeB NreHe,xxepbt  opxer{THpylorcrr  Ha roc-

HeKoe fo  np l t eMneMofo  ypoBHs  KaqecTBa

f lpe.ucraal rercr ,  vro pa6orsr  no ) 'npaBncHuto KaqecTBot ! ,  lo-qxHbt  npoBo-

c Hc no.l  b3oBalr HeM cr ej l) ' loulnx nprrH r lH froB

L Burcrqegue pa6or  no noBbnuel lHlo KaqecrBa a o6utr . to  crparcf r { }o pa3Br{-

THr npe.qnpHrrn.q.  
- ] 'axue 

pa5orur  r re Jo, rxHhl  npotroxr{Tbct  or , r le . ' l l ,no,  a recHo

vBt3btBaTbct  c  Ap)  fHMH acf leKTar\ tH .qetTeJILr iocTl l .

2 .  f locroqurroe coBepurencr l roBaHHe npoH3Bor lcreernroro upoqecca.

f - ' rar r roe B ynpaBrenHH Kaqec ' rBoNl  -  6e:1e$exruar  pa6ora u t r f<f rexrrnHsrr" r

b .  l r L t coxoe  Ka . tecTBo ,  KaK  noxa3b lBaeT  o l l b lT .  ooecnc r lHBaeTc t  f , l aBHuM

o6pa :ov  nv reN i  Ha r ' l axuBauus  5e r l ed le r rHo fo  npou3Bo Ic rBa t  n I iKBHIauHI t  caMo i

Hocrn norBneHHr bparya B npouecce npou3Bo,qcrBa n c6opxl l .  B peryr l rare

ulre lerferrsr ),cl-paHqrcTcr eule Ha npoMexyror{}Ibtx 3Tanax, a lrc B foro-

H3AEJI I I } I .

O. [naxo ,  noonepa4uo t l t l b t i  xo t tmpo , , t u  Kaqec rBa  -  3To  oqeHb  HenpoH3Bo , [H -

Te;rr,Har pa6ora (no HeKoropbrM i laHHbrr\ l  raxoi i  xoHrporb H ycrpaHeHHe neOeKToB

DpnBo.ulr K r lorepsM or 20 lo 30% o'r 'vpoBHt nporax). Konmpola zontoeoi npo-

dyx t l uu  -  6o ree  nu re rpHpogaHHu t i l  no t xo . t ,  o -qHa i i o ,  t pe6y rcu tn i - r  onepa rHBr ro ro  cH-
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[poMLruneHuoi :xcnlyatauna rr Pa3BHTHI cY. B xaqecree BbrxoAHbIX aoKyMcH-

ron COVTI npnH.qrbr Bu/leorparvMbr pcrxcrrHfl 3aaaq oneparrlBlroro ylpaBJIeHHr.

Tarrur o6paroM, npeAcr3ueH qeresofr vo4e-nurrfi KoMnlrer(c, o6ccnc.Ilr-

larcu1ufr petueHlre KoMnreKca gaaa'l COV|I c !{cnolr63oBaHHeM TexHonor-Hi yn-

pexAarcu(ero ynpaBneHru.

3.2.MogenupoBaHue npoqeccoB ynpexAanqero
ynpaBneHHt

Heo,,rorpa Ha aKTya.rrbHocrr, Bo Bce BpeMeHa, yupexelarouec ynpaBneHne.

(rax u olrepalrBrroe ynpaBneuue), 4o crri nop ocraercr Ma:rouccreaoBaHubrM.

Arropr,r-ucc.ne4oBarerrq aToii npo6levr,r Hclolrr3yror pasnH'rrryro lcpNlaHo,

JrorHro u Ha3Batrlul 3Tofo BHAa ynpaBJreHHr, Ha[pr{Mep, onepexarolr(ee y[pa&,rcrtr.r0,

npeoenrlrntrrni Metre.er(Men'r, allrnr[HnarnaHr,tfi arrrntpn:rrcru,rii vcrrcqxvcrrr n 4p.

Ilpegc'raoruercn, uto yrtpecrcdarcuJee vnpasnaflue - Jmo Ko.ittLtteKc itemo-

doa u cpedcme, ,K)npaareHilbLt xa "paunee o6uapyttcenue" (un6ux) crettaqoa rt6

yzpuax, " c on p o eocrc d e t t u c ", ct u a,tt t3 u npo z H o3upo eq l r u e Ly pa3 6 urn ua, o a tp a6o nrcv

KoHmpntep d,rx ynpelrderrta c6otirtotx, Kpu3ucHbt-x cumyatpni, e tneKJtce ocna6ne-

uue noutedcmeui u aautod u3 )Dtcc tncmynuauux Kptaucilt r"r cumya4uil!86J.

Ylpext4emre Kprr3Hcrrbrx fluelrHI - cepbe:HaJr npo6:reua. u ce pcrrrenHe 6o-

nee pByrbrarloHo, Hexenn ulrpoKo pacnposrpaHerflroe ynpaBJrexue ',nocr<fax-

TyNr", ocyrqecTBJrrlloulee JrllxltrAarluro floclegcrnHfi 1ot(e HactJnuBurefi rpu..tr.tcHoii

cHTyar{Hr{.

llpo6reuHar opreuraurd ynpcxAarolqero ylpalrJrerrar cocrolrr ri npcAy-

npex(AerrnH c6oinrx cnryaqnii, oc.ta6aerruu BrrHJrlrHfl 4ecra6uru:upyroill lrx

Qaroopon H Kpt3Hcrrblx nalenufr, Hx ceJrercrlrBHoe orrpeAcjreHrre, gorioJrr'3orJaHHo

oTKpblBaloulHxcfl Bo3MoxtrocTefi u :aulura ),t3BrlMbrx Mecr, ocvlt\ecTtsJrcHHe onc-

parHBHbtx xoppeKrHpyroulnx ao:4efictnxii e xo4e pearrj3auaH yc.llrrol]oK c.rparc_

FHqecKoro njraIrHpoBaHHn. 
'l 'aroe 

ynpaBneHHe ltpe.r\nona|aer c6a,'rarrcNptrnalrrroc

co.rcrar r He peurertuit npo6lev crparernqecKofo l.t oncparn Brror.o xapaKrepa, racr

l l 9

Iteneeorc tfuyuxtluu

- o6ecnegetu1e tuauoeoi aeJII.t.lHHr,r 'ftixHqKo-3KoxoMl{qecKoro nor(a3alcJlt

P^r' HenocpeActBeHlro 3aBuctrlero or cosrorrtrnr AHanroctvqec(oii xaparrepn-

grtrxlr qi:

Z(F'.",,,- P,,*,)-+ o;

- MrrHll t \ taj lbHoe orKjloHeHlte acxnrtHHbl AuaxuocfHqecKon x3paKrepHcTHKH qi

oT HODMaJT bHOrO 3HaqeHh.C

l(0,,,*, - a,) --> min ( o ), (3 .8 )
L1

Ha 6ase ArurHor"r MoAerH cKoHcrpyupoBarra ylrpexlaloutarr xurpopvalluotr-

HUt, KOTOpbre HCnonISyIoTct Ant pelucHrut urgpoKofo cneKrpa 3alaq onepaTHE_

Iloro ynpanneHur fIK,{t1 s onepa r}irJuoro KopnoparrrBuoro yrrpa BrrenHrr.

B AaHsor"r rnatsc npnBeAeHrrr Nioleru: rJraBHa, Mo,Aenrr COyfl <Olcpc.rur-

tloe yrrpaB.'leritrc npoH3BoAcrBoM H Kaqecrao]tr npoAyKrr]r]r> - Oy[K, MoAerb

oItrrIN{B3arIHH ruraltHpoBat.rHr no'rpc6xocrrr B ucxoAHr,L\ MarepHajrax, volenr OV

MTo r'rarepua.raMH H KoMnneKTyprquMa r3AenrtrMlr H Mo/,IeJrL ov noc.rasxalrr

(c6r'rov) roronor-r npoAyl(LI'H, a raroxe cepaHcHbre Nro71cnq, o6corrc,tnnaroulNc

pe[reHHe uannoi.i.

3.3.Mogens oneparrBHoro yn paBneHHH npoH3BoAcrBoM 14

KaqecTBO M BbtnycKaeMori npoAyKr_lHt4

Bonpocrt yfipaBfleHxc KarlecraoM rrpoAyKqrlu nocrorrur]o rraxo/(qro, a 3orre

noBr'llxeHHoro BHHMaHllt pyxonoqHre:teii, rletteJDXepoB 14 clrcllHzllrrcroB olerrscr-

BellHbrx u eapy6exnr,rx npc,ilnprr.rruii; 3Ta MrroforpaHrral rrpo6.rerra rBrrercq rro-



prc : | I .  Btrxo.uHar Br{Jlcorp&rN{a peuertf i t  ralaqB oMl IK (B cToIlMOcTilOrt Bl ' lpaxeHHIl)

Hcno,.t l :oaatrge alraiorHrtHbDi l l t laeofpaMl{ ( l l  cTol lMocTHo\l IJLI laXeHHtl)) npH

lanaq apyrloi nolcHcle\l (\' lTO, c6r,na, 06,[ u r'r') cnoco6clBver pea-'lH3a-

oneparHBHOfO ^{eHe/ltweH'm QnHaHconutx noroKo8 ltQln It '1p}T1{x l}luoB lles-

H npcj]nPItt ' rKt

Nlo.re;r l  oMIIK no3Bo-lreT OnepaTHtsHO peanlpoBaTb t la Bo3ll l iKalol l l l4e oTL' lo-

2.4 .MoAenu onruM H3aL lhH nnaHHpoBaHhF norpe6Hocrn  e

14CXOAHbIX MaTepHanax

Xaparreptroii oco6euHocnrc H:re-q1lfi npe,'upHtrHii MHonrx orp3c reii sg'rrercq

nr,nldi r',ac;r'sutit aec Hcxoartsrx MarepHa,qoB e ce6eclotivocru npo'[)'KrlllH

B rerKor-r npoMbrtrrreHHocrH - ao 90%). f)o:roruy oanoi ul B3'(HeHUxx 3a-

r&luelct orrMMlRauHJI rLraHHpoBaHu norpe6ttoct'u B licxoanbx MarepHaia\' lro

ras 3a,[aqa an MIIoI-]'ix orpacnei, u ee peawt:auHll B pajHoe BpeMq obl-qo no-

6o,tluroe ulc,ro rty6,ruxaqHil. flocro.qHHaq aKTyarlbHocrt' 3arlaqlt' HsNlelletlHt

1i l . I t  3KOIIOMHKII, COBepLUellcTBoBaHllc 3KoHoMHKO-NlaTeMaTHqecKoro anIIapaT'a H

6a:l t  rpe6ytor coBepueHc'raoBall l l t  pal lee nolr)^teHltblx N{oae' lel l ,  sJlrtr i l -

HX K HoBbrlu YcnoBlu{.}{ xo:.ct icteogaHHq, 1"ieta 6o;r l tuero ' t l lcra drarropos B HX co-

I l{ocl.}1, )ToqHeH}tr ] jcxoj lHbrx .{aHH6lX, O6ecneqeHHt l tcf ioJlL3t)tsaH}', lJl  3MN', l  S el} j-

N,ro.{eJtbHor!1 KOr{nr,teKce uejreBofo ),Tlpa&r'reH}rt; 
geo6xoal.rva }'}IuBepcanbHat Mo-
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crorHtro 4exypHofi; s 6olErrlrHcrse cnyqaeB MeHcA)Kept,I opHsnrrpylorcr lra

AOCTH)|(errHC rIeKOefO npHeNlneNlOI-O ypOBHt KatreCTBa.

flpe4crau,uercr, .rro pa6orst no ylrpaBnerlfiro KarrecfBor\{ ilo;Ixllst IIpoBo-

AHTbCq c UCnOr630tsaHLIeM CneA)'IOrr_tHx npr{HrlHIIOB:

l. Br.nrcqenue pa6or no noBbuleltruo KaqecrBa n o6uqyto crparcfnlo pa3-

BHTHI npeAnpll-Rrfir. TaKxe pa6o'rr,t He AoJIxHbr [poBoAnTbcr orAenbHo, a recrro

yBr3blBaT6cjr c apyf lIMH acneK'r'aMH AcrTeJtLHocTIr.

2. flocroHrrsoe coBepruelrcrBoBanxe npoH3BoAcrBeHnoro nportecca.

frasHoe B ynpaBnetruH Ka!.recrBoM - 6e3aedrexr-ua.q pa6ora n rdl$errunrrsrii

KoHTpoJtb. Bstcoroe KaqecrBo, KaK noKa3t,rBaer onLfr, o6ectrcqlrsagrcr maBlu,rM

o6pa:orrl rD,nelr nara)KHnattxx 6e:aeQeKTtroro npoH3noAcrBa, tlrxnlr4arluu cavoii

Bo3Mo)t(nocTn notBneHHq 6paxa o npouecce lrpoH3RoAcrla u c6opxrr. B pe:v;rtra-

Te Bo3Moxltbre AeQercrbr ycrparrcrorcr eule la rrpoMexqrtorrlblx 3Talax, a Hc B ro-

TOBOM II3IEIHt{.

O4llaxo, noorrcpeyuoHHattl xotntponu xaqecrBa - 3To oqeltb Irenpou3BoAH-

TeJILHat pa6ora (rlo Hexoropbrrrt AaHHbrM'raxoii xoHrpoa6 H ycrpaHcrrHe 71er]exroit

npHBoAHr K nOTeprM Ao 20yo or ypoBrr.s npo.qax). Koxmpott zomoeoi npodyxrluu

- 6oaee HHTerplpoBaHlu,rri nogxo4, oAHaKo, ipe6yrou{rrfi oneparuBHoro curya-

quoHHoro aHiIJIH3a N nttpa6orrn 3areM oneparHorrurx pcurerrufr n xo4e rfnrruunro-

ao KoHTpoJUr. Bo t'utorrrx cnftaJrx, oco6erlno npl npolutsoAcrne fl '[I (Hanplrlrep,

B rerKoi npoMLlrrrnearrocru) - cro rpaAHI-lHoHno ycrarronHnurrrilcr opraHoJIenrH-

gecKrtii cnoco6 Kon'rpoJrr Kaqec'lBa roroBor"t npo/lyKrlltH. flpir nlrcoron yponHc

prrHofo TpyAa noKa3aTerH KeqecT8a 3aBHOlT He TOr6Ko OT TeXHOJIO|HH, KaqeCTBa

cbrpbfi, lraTepHaJIoB, KoMnneKryrculrx u T.a., ilo H oT ((JItIlrHOCTHbrx) napaMeTpor]

pa6mHuxoa; xomu.nexcusrfi )Aer 3'rHx {axr9p6g Hecslla upo6:reuarnverr. flaxc

cau npoqccc - opmrroJrenrrrccrnir cnoco6 onpeAe:relulJt xarrccrBt roronoii npo-

AyKUlrH Talor(e 3aBHcrrr or MHo|Hx oaKropoB (rexrrNvccxoc ocilarrlerrue H KBaJtlt-

{ nxaqur Ko}trpoirepots, rreo6xo4r,ruroc'rL coBMeruerruJr oncpaquir no ollpcaeJrcHrrro

Ka(recrBa c reHepaureii coorBsr.crByiorrlcii xurfroplrar\HH ,[Ju Cy, nonpocsr :au1H_

tsr g'roil uHQopr'raqun ltpu nepexo/le u: o.qrrofi uHrfopnraquouHoir cpeAbt t| Apy_

ryo lr r.4.). Helrarosa)rrrHv $arropou npH 3'roM flutee:tca npeo/loJrellrle llchxo-

[THt, npocTa B noHHNtaHilH H f lpHr{eHCHr.rH AJI '

HMeer Nr !r HHMairsu srr ' i  r  repuoTl aAanraLlu u.
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yrrpaBneHrrecKoro nepcoHajra,

3.4.Mogenu onryrMt, t3aqHh nnaHHpoBaHtaq norpe6Hocrr  B

HCXOAHbtX MaTepnanax

XaparcrepHof i  oco6eHHoc lb to urAc- 'nr i i  r rpe; lnpuraf i  MHoTHX otpacle i i  ln-

JUIerCq 3HaqHTenbHLIfi yAenblrr,rii Bec HcxoAllLlx l\lJTepHirnoB e cc6ecrouNrocrn

npo.ryKqur (oco6eHno B nelKori rrpoMbtlujtenHoc.l-lt - Ao 90%o). llorrorrry o4rroii

H3 BaxHefiutfix 3aAaq tBllflerct ollrHMH3aqut nJlanltpoBaHHJI notpe6uoc.r.H o lrc-

xoArrbrx Ma'repHarax. 3ro rpzrAHultoHIIaJI 3aAaqa alrr r\lrorl.rx orpacrrei, H ce pea-

rH3ar-ulx B pa3Hoe apen_r 6ruo nocaqulerro 6ollruoe vxcrro rry6ruxaqnil. flocro_

rHIriuI aKTyanbHocTb 3aAaqH, H3MeHCHItt COCTOTHtuT 3Korrol\lHKH, coBepuerrcTBo-

BaHHe 3KolloMHKo-Mare!\rarHqecKoro annapara H .r.cxlilr,rec Koi.i 6a:rr rpc6yor co-

BepuIellcrBoBaHlu palree non)^leliltbrx trroAerefi, aAarr'fi lJlHlt rlx K HoBLrj\{ ycnoBH-

cv xossfictnosaHrur, yr{era 6olrruero vucla $arropor] u lrx coaoKyrrHocrH, yrorr_

HeHHt HcxoAtrbrx AaHHbrx, o6ecne.reHlrq Hcrrorr,3oBaltnl IMM s eAHHoM Mo_

AeJIbHoM KoM[JIeKce ueJleaofo ynpaBneHHt; Heo6xoguua yH lt aepcaJil,rrarr MoAeJIr,,

cnoco6Har pa6orar6 npu ruo6r,rx pexHMax tfyHrUuolrupouirrrHc npe/lflpH A1.HA A'l,

ocyulecTBneHHr onepaTHBHbX HTepar{HoHHr,D( npoqe.ryp or|r.}tMH3a4r.rH B ycJroBH_

tx qacroro o6ltosneHur npoAyKr{HH rr, HaKoHer{, - AJu Hcnor63oBaHH, 3Tot Mo_

,qeIH B KaqecTBe MOAenH-.lpeHaDKepa B cucTeMe noAnoToBKH H nepelo,[roToBKH

KaApoB. Kpove roro, pe3yJr6Tar6l pelxeHHfl erofi :anavN rB],urroTc, r.lcxo,[rrbrMH

yclloBHqMH luu yoTarroBJreHr.rs onTHMajtbHoro accopTHMCItTa, OrrepaTsBrro_

KaneItAapHOFO nIaUHpoBaHHq H onepaTHBHOrO ynpaBtrerrHq MaTepHa-rlbtjo,

TexIHqecKHN{ o6ecneqcrrucM, npon3BoAcrBor{ I4 Kar{ec.rBoM BbtlrycxaeMori npo_

llyKrulu, pa6orori o6ecne.tasarouiux cnyx6 u .r.4.

Bxodttorc douuote:

3Aec6 Hcrronb3ylorcr re xe A,rHH6re u rx o6o:aa,resHr, {t.o H u naparpa$e 3.3.

[hal (tstc

I  l a

CMCH\

N ! l 1 0 0

u c5oir lrre cH'ry'auHH, ynpexaarb Hx H ol lel lHBarb BLla. l  xax:loro no' i lpi i :rene-

B coBolq'nHLIe pe3)inblalbl aetre; lbHocrrl  npe!r lplulTru l t4olelu i lerKo (ne-

l lBae rc tHanapaMerp l , lmo6o ronPeAr lpMTH ' ' npoc ' I ?Bno l l l l r l aH l t l l l l l l pH -

HH &t.q \ /r lpaBnellqecKoro nepcoHaJIa, HMeer N{HHllva'I ! 'HblR nepHo^l a' lanrault l i



Bxodurtc dauttt ' tc

j  -  nruexc iroclarru[Ka Ma-Iep]r&rla H.iul KoMn,' leKTy]ouleto l l3j lc. ' lHt; j : l  j '

-  KO,' I i l t lecTBo nocraBl l t l lKoS;

I I . ec.'1 H M arepBaq lr,'l r.r KoMnJI eKT)'Iouee

Y ( m r  r r r J C J r u d  I r o c r e B l r c r c q i - v  n o e r a B u . t H K o v .

0. a npornnHov c, ' ty,uae,

P ; (m)  n rauoBoe  xo j rH t i ec rBo  I r a l ep l i a r ra  l t n ' {  KoMI lncKT \ }ou le ro  t J3 j l e , ! } l t

MOe  OT  l - r 'O  r rocTaE tu l i xa  B  TeqeHHe  n .qaHo tso fo  nepHo la

A,(m) - 
Qraxruvecru nonyqeHHoe KojrxqecrBo Marepu&la t i , ' IH Kolvlf l .r leKTvto-

H3AenHr  OTJ - fO  nOCTaBI1 ITKa  B  TeqeHHe  n , t aHoBo fo  I I ep l l o . l a l

P i (m t  
-  n . r i r l i o t soe  No ,T I {L rec rao  ̂ l a rep r i a , l a  H . ' t t t  xo \ l n . t eKTv tou le fo  t i 3 l e rHq ,' t " " '

aeMoe  OT  - l - fO  nOCTaBU l l iKa  C  t l aqa - l a  n . l a l l oBo ro  I l ep l lO r l a  (HaKOr l l l Tenb l l o . ) ,

{ ' ]  ( n f  )  
-  ( l i a , .T l { ' l e c l  l l  noJ I \ qeH IJoe  KO. l t l qecTBo  I j aTepHa- l a  H t } l  KOMnJ IeK-

J

fO  t l 3 fe , ' l t i t  oTJ - rO  nOCTaBU l l t ( a  C  I l aqa - l a  l l . r lA l lOBOro  nCp} lO ia ;

) . ^ ( r l )  -  n - ra l r oBoe  Ko - r i l t qec rBo  Nra repHa- l a  ] l j i l i  Ko11 i l - t eK l1 rc l l l c | o  t t 3 . l c , ' i l . t t .

i

i l t ; r vaeMoe  Ha  Ko l c l l  I l - r t a i l oBo ro  nepHora  o t  j - r o  noc raau t i i xa ;

i  A t  (m  )  
-  d l x r r r . r ecKH non ) ' qe l l noe  Ko , ' r l I ! r cc rRo  N{a rep } t i l - l a  HJ i l t  xoMIL teK-

i pou le ro  l r 3 , re - r l r q  o r . i - r o  noc raBu r rKa  Ha  xoHeu  l r . naHoBOfo  nep l i o l l a l

i

A , (m)  
-  Kp rJ ' n j L tecKOe  ( cu r t t a - r r t , t t oe  n  Y14CC)  3HaqeH l te  Ko , ' tHqec l l l a  N ia le -

' ' ; t l ra 

Antl  KCJ\{n;re Kr\routero l{3.[enHt, noI) 'qaeN,lofo or j-ro nocraoul} lKa a Koll-

tponlH!, le cpoKll  n, laHOBorO I lepHOAa

t 0 E

nb onepar rBHoro  MeHeAXMeHTa MTO MarepHanaMH 14
KOMnfl eKryrctul4M H 143Aenu9 M],1

H:  scex  : a .aa . r  MTO 3a raqa  oncpa r r i ano lo  MeHe ,qxN teHTa  I Joc raBoK  r t cxo r -

ra repBa-qo rJ  r i  Ko \ i n - I I eK ' r \ ' l o t u l r x  r t l , l e . l t t i l  tB , r r e r cq  o rnpanHt r i t .  onPeJc - ' r q l o tuc i i

qcrr r r  < i r lTO -  r rpou3BolcrBo npox) ' r iu l rH -  c6ul r '>

f  l x  r ' ' ' i -  P  l m  t !  o ;
. , J l

M

f  i xT t rn t -  P i tm t l -  o ;
u t J J l
M

o6ecne.leHlte pfiTMHqHocrH Bblnyc[.a rorosoii npo.nl'r:urrn (2.3 2 )

Blrxoauar Bu.qeorpar\{Ma pcueHuJl ga.qaqH OM MTO noxa:aua ua pilc

CTHC

Marep ru ,  l l l o c raa t t t l x

Putnntrtocrl  nocraBoK Hcxo/t,Hblx NtarepnanoB H KoMnnexl ' ]olul ix u j . le 'quIi  e

e,rsuoi lrepe o5ecne' luaaet pt ' ITMHqlIocrb npoH3Bo.acrBa u cSltra roroBoi I lno-

Lrl 3ro - oAno u: yc,roauii cra6u-nuHoil paSollt npeanpHtrtut' Lilo l{ Haxo.lRT or

B MOJIeJIII

Itaneaoi Qyttx4ue fi tBJtterct MaKcI{M)'M npu6r,lrl't :

n.:?[X*l -P(m)F(m):r max . Q'42)

l,lrorosac norp e 6tt ocru B Hc xollll hlx M arcp H alr ax :

s'(m)=tB,,(m)x(m)
M

(1 .43  )

Mo4err orKpLrla u p&|rll.IBaeMa: B Hee Moryr 6r'rrb stteceHlt (u: uee uotyr'

6rtts xcxlrcqenu) uHrpe4ueurl'I B coolBercrutttl co cneqrlrllIt<oii ttpe4npttlruii lt

nunycraonoE ilpoAyKrIr,tH.

flparrrruecxoe Bcnorb3oBaHue MoaeJrll a pa3ilrtrJl6tx voaurl'ttrattttgx clcr'-

Ir\ec1'BJrrJroc6 Ha npeAnpnqrlrcx pa3lrHtrnbrx orpacreii; pe3ynr,farbr uoKa3r,rBiuor

grra.rnrelsur,rfi 3Kor(oMHqecKr{fi e(r{lercr - or 5 ao 8 7o rro cpatrreHilro c rpaAHuil-

oHHbrMIr Mero,uaMH; edrSercr cnanacrcr H3 ]KoHoNrHr.{ TpyAa nlraHoBbrx pa6oruu-

KoB r 3KoHoMHH MarepHanoB; noc.rreAtrnfi (rarrop - orrpe4e-rrarouluii.

3 . 5 . M o A e n s  o n e p a r h B H o r o  y n p a B n e H h F  M a r e p h a n b H o -

T e x H H q e c K H M  O 6 e c n e q e H H e M  n p o h 3 B o A c T B a

I,Is scex :agau MTO 3anarra onepa'r'HBnoto ynpaBJ'rcHHrr rrocrllBKal{H uc,

xoAHbrx MarepnanoB r KoNrrrJreKT_llou_1xx nrgc:rufi .sBnr{crcr o'r'npauHoii, onpc,'lc-

lsroutefi n eAuHoii rrenu "Ml'O - nporl3Bollc'rBo npoAyKqrrH - c6r,r'r" [86, 152].

Bxodnue donuorc:

J - HHAeI(c nOcTaBIqHXa Ma'repliana HJIII Ko}{nneKtytotUc|o H3AL'JI}t'; i-1j.,

fAe r 
- Kojlr,frreqrBo fiocTal]lrryKoB;

f 
1, eclr r{ arepr.rar rrn r.t KoMnnc}cr)i'rorqee

Y(m)-  j  H3^erHc nocrarurrercr j -M locrann(hKoM,
t ^
$,, B lrpoTHlJrroM cnrrae;

P;(m) - ruraHonoe KolruqecrBo MalepnaJra xJllr KoMrrJretcryrouter.o H3Jlc.nHq,

r 3 4

3.6.MoAens oneparx BHoro ynpaBneHlrn c6brroM roroBoi

npoAyl(qh14

Brtnolueuue AoroBopHbtx o6g:atertrc rs nocrauoK roronoii rrpoAyKrlnfl oo-

rpeOurea-nu - oAHa H3 saxHefrurx :aaav I I 58].

Bxodxotc dannore:

q - HrrAeKc norpe6urer.r, q:I,4, Ue q' - qilcro noTpc6u'rclcfi;

I I, ecru npoAyKrlrul nocraB;rrrercs q-rr 5, r ro |pc6u'rel ro,
Y.r"(m)={^'- 

[u, ts npoTHBtroM cnyqae;

P"q(m) - KOJrHrtccrBo npoAyKqHH A,tr nocraBKlr (c6trra) q-vy rrorpebnrc-

nrc B TeqeHlre nrarroBofo [epHoAa;

G"q(-) - rualroBoc rparrn.recrul nocraBrelrnoe q-r,ry no'rpe6ureJrro B Te-

qeHr{e ruraHoBofo ncpHoAa KoJlH.tecTBo rrpoA).Kqr.rH;

pjiq(.) - nraHoBoe KolruqecrBo npo[yKquH AJrr nocraBxr q-r"ry rro'rpc6u-

TeJ[o c Haqara nJraHoRoro nepnoAa (uaxonHrelsHo);

G'"t(-) - Qarruvecxtt noc'raBJrenHoc q-r'ry notpe6ure;rro c Haqaula trlraHo-

BO|O nCpHOAa KoJUrrlsc frlo [poA]'KllHrr;

n"l;o(m) - ruraHoBoc KoJrurrecTBo lpoa),rslHn lurr noc.l.aBKn q-nv no.rpc6u_

Telro Ha Kotteu nraHoBoro nepfioAa;

Cfo(m) - Qarmvecrra nocraBreHHoe q-rwy no'rpe6nreJilo ila KoHeq ruarro-

BOfO nepiloAa KoJlHqecTao rrpoAyr(qufi ;

G*o(*) - KpnTt{qecKoe (calxa,rr,uoe n YI,ICC) 3HaqsHr,re nocfasoK npo-

AyroIHH q-r,ty norpe6ureJllo a KoHTpoJilur,le cpoKl rr.naHoBoro ncplloAa.

Bce o6osHa.{eHHLIe BeJI[qHHbt 6olsure HJrH par]rrhl IryJrro rr HNlerol.c(x)TBo.r.-

crrrytouHe pa:iMepUocTH.

Ozpanuaeru.a ttodetu:

O6osHaqni\,r:

Gi*(m)Y(m):x[o(m) ;

Giin (m)Y(m)=X"6o (m);

( r  54)

( 3  s 5 )

i

i
i

I
i

l

l
;

oneparHBHoro  MeHeAXMeHra nocraBoK (c6bt ra )

roroBoi npo,qyKLlH14 norpe6HTenR M

Buno, lHeHue JtotoBopHLIX o6c:a le- '1 t ,c ts  nocraBox roroEoH npoJ) 'KuHI l  l lo-

HTe,iuINl - O,qHa H3 BaXHCHUIHX 3a!a'1.

Bxodxote duttilate:

q -  ur {aeKc norpe6rr re l l ,  g :G,  .4 .  q '  -  vuc.no norpe6ure 'nei ;

. f l, ..rt" npoayKuut nocraBnterct q-uy norpe6ule'rro,
Y  ̂ . ^ ( m F 1lvY 

10, a nporueHoM crryrlaei

P.uo (m)

B TeqeHue  n , l aHoBo lo  nepHo . [a ;

G  -  tm)  -  n ; raHogoc  cbax ' l xqecxu  l l oc raB .J i e l { } J ( )e  q -uv  no rpe6Hte " I }o  B  Te
- ' c u q  ' -  - '

He  n r ra l i oBo fo  nep t {o l a  KOr  HgecTBO npoa ) 'K I lH I l  ;



P l l - t m i  
-  n - r a H o B o e  K o - r H q e c t t s o  I I p o J \ r \ n l J r  - 1 . ' r q  n o ' l J l r r \ H  q - r l  I t o r o c o l r --  coq  - - -

c  r t aqaqa  n j r aHoBoro  nep r l o l a  (  HaKon l l r e . l bHo  J .

G 1 .  f  m )  
-  ( l a N i l r t t e c K t {  n o c r a B , r c l l l l \ ' c  q  r t l  n o l ; c u t t t e - r K ,  c  l l a t l u l s  I l j l J H r } .

nepHo^qa  KoJ r  HqecTBo  npo . ! l )  Kuu r i ,

P1  . tm  t  
-  i l . ] 3H( rBOe  KO, ' rHqeCTBO npo , [ \ ' ,KUHH ] l j r r  I IOCTaBKH q - r ' r 1  l lO ' , t pC5 t l -- c t \ q . . . . ,

Ha  KOHeU n , l aHOBOrO nePHo la ;

G 1 . - l m )  
-  

$ a r r r , r e c x n  n o c r a B j r e H H o e  q - r i r l ' n o r p e 5 u r e , l r o  H a  K o H e U  n n a H o -- - c n q \ ' - _ '

nepHoaa  Ko IHqecTBo  npoa )KUHH;

G"uo(t )  -  Kpt t r t ' t rJecKoe (curHan;uoe n YHCC) 3Haqet tue nocraBox I Ipo-

q -N{ } '  no lpeoHTe I }o  B  KOHTpO, ' I b l l b l e  cpoK I ' l  n .1aHoBoro  nep l l o l a

e pa3\ 'repHOcl r l

Ozpot tuucuun.uodctu:

O5o:Ha.ruNl :

Giuo (rn)Y(m):Xioo (m t

Giuo (m)\ ' (m)=Xi .o r rn ) .

Ci"oo  (m)Y(m)=X. rqrm ) ;  (2  56)

r r o  pHr -N ,1 I r ! iHoc r l  Bb rnvcKa  ro roBo i i  ; l po - t \  K : l i l i l  l , t q  noc raBK t ' l  q - r t l  no rpe6 t r -

B  TeqeHr ' t c  n i r a t JoBo fo  ncpHo ] l a :

(1 .5  7  )

( : . s8 )

I l . qa l i oBo ro

(1 .s1)

( 2 . 5  5  )

N4

no  BL rno - r rHeHr1 lo  n , raxa  noc raBoK  q - r t  ; ; q :13 f7 i : . 1 i c  a  ] t a9& ta

(  HaKOnHTeJ rb i lO  )

I  x .uo inr)  = P.c-  (m , .
vl

r ^ r ^ n . i ,  I  n  ,  - \  r

I X . u o ( r n ) n n  
=  i ' - . o r m 1 .  ,

Ixl luot*t 
> Pjio(m);

l x .uo {m)  <  G .6q (m) ,
M

iBrtercc yc-IroBHeM cpa6arlraaHur YHCC o HeplirMHquocrH rlocraBoK npo-I\'K-

q-uy norpe6nre, tno B Korr rpo: lLHLIe cpoKu nraHoaoro nepHora.

no BbInoirIleHHIo rllaHa nocTaaoK q-r!r,v norpe6rrauo B KoHetlc [naHoRorD nepllo]a

l x i uo rm l  =  P iq (m)  (1  61 )
\4

I! e,t e a or e tl4' r t x tq u u :

o6ecne.reHHe pl r rMH'rHocr t t  nocraBoK I rpoayKI lhH q- l t1 '  nor  per- l t t re . l to  :

I lP ,ootn l -X.uo(m) l '+  o ;  ( :62)
M

MaxcHM) 'M  npu6u l l l  o r  pea rH3auHH npoa iKuHH (2 .42 ) .

.[arutas voaem,, 6y.ry"u recuo )nr:ararofi c MoJerhrc OM|IK u rp]'neol Nlorslqrr{H

o6ecne.amaer peueHue 3aaaqu noAtrepxaHut orMMarILHoro pe3epBa /r,lq ttenpr"uca-

r3trflualoulrri so:aericfBl.rji, c6oiinuu crryautii. fe>Gioron.u peuleHxt &1]aqu ocHoBa-

Tot\,t, rtro paCxnnu,or coolBercrB),lorrur( rroApa3leqettHti ljuo,l.Fr B 3B\4 oncpamsuyro

o ,ru{Ha\o{Ke noclaloK ITpo.S}or.rH. Ha vrov ocHor}autr{H amot'tanrvecni (rcp

rery.urii ocraroq xoroprri cpalHuBasrct c llopMarllBHblM 3arlacoM fJpn ao:ultx-

orcrtoHelil{ii npHHtrr{aeTcr cocnBgrgrByou,lee pelUerfl.le

Brxo.uraq BHAeorpaMMa peueHuJr ralaqu OM nocrarlox (c6srra) roroaoii npo,a".-K-

norpe6rreqqM noxa3aHa rra pltc. 2.5.

{ 1 . 5 9 )

( : 6 0 )

'rsc ffiFffim Jlari i ,  opevr- -. ---_l-T,T 
1 - lr.".:,--[** : ;;+;*-*-]

I l o t pe6 r re r l  v cc ru  
I  

r cK ) ru .un  
( l l n  )  H l t !  ( t r j t  )  u t l r  ( u r )

I  - -  I  ( t ' l  , l  ( L ! r )  i  
'

T f l o r p e 6 r r c r u N I  ]  5 0 0 0  I  1 5 0 0 - . . 1 . - 1 4 0 0  i  - l ' . , - - -  - j -

_ll9gc6lrcru,r'Ig: 4?s0 I _lq0!___]__120q_l___t!!!
i itorpe6rreruNs3 I 2410 | 2000 i 20q0--L- 0 --1t
E"*1,*n,t iotp*"" r"-. tn. :a-l iqr oM I locratsoK (c6blra) I  orosot



l-naea 3

Mogen n poBa Hl4 e cepBn cH blx 3agaq oneparh BHo ro

npoH3BoAcTBeHHOrO MeHegXMeHTa

3.1.MoAenu oneparrBHoro MeHeAXMeHra
KOMnneKTOBOT{HOrO XOgn t  Crga

PeureHue :toi :a,qaqu B p.sAy ApyfHX cepBuctrLrx 3aAaq oneparuBHofo N{e-

HTa qBrrercr  Heo6xo4uvnv ycJroBHeM pl r r l ruuHoi  pa6orr r  sunvcxHblx t ro-

B xoae perueuuc : ro i l  3aaaqH ynpaB; l r rcutu i i  r repcona,r  o6ecnequgaercn

rnaHor ' r  u t rQopruraqsei r  o  coc lorHHlJ KoMnreKToaoqrroro xo:s i icrsa,  q ' ro  raor

xHocrr  rQQexrHBHo ynpaBnqrs pa6oro i  no i l roroBurenLr{brx uexoB,  r (oM-

BOI IHLTX l cqa loB t , l x  H ,  t s  HTo te ,  Bb tnycxHHMH uexaMH r . r  no l  oxaM lJ

B eo d uu ct e d.1t tg 111 ttg o6 ot u aq eu ut :

O . . . _ i m ) -  H o f M a n t B H o e  I . . o n H ' t e c r B o  x o x r e r Z H e p o H  c  K o \ l t . l c l , : , 1 v l i  l d t o r ^\  H o D  \ ' _ '  ,

o6ecnequsatoulHx p l r lvuvHsni  ubm) 'cK H3. te j l1{ i i  cSopov i r  ; t  r r  ; ro t  oKOr{  l

A o . . ^ _ ( m )  -  K p H r H r l e c x o c  ( c u r u a n l r r o e  e  y u C C )  ( \ r x . ' t o H e H B e  o r  H o p M a_ \ l t o p . -

3anaca  KoHTeHHepoB ;

Q(m)  
-  

Qax rnuccxoe  Ko .q r i qec rBo  xo r r re i l r r epoa  c  Ko \ l n - reKTaNrH  3a fo l ' ouox ;

Q ' (m)  
-  

Qax ru recxoe  KonHgec rBo  KoN{n r re i l oB  3a ro ro l l oK  B  I ' oHTc i t l cpe  ,

Q"(m) 
- 

Qarnrrecxoe Ko,rHqecrBo 3aroroBok r Ko\{ irreKTvtou{}lx B KoMrLteKTei

u . .  _ t m t  H O p M a T I l l l H o c  K O j l H q e c T B O  X o M n - l C l i T O u  3 3 r o r O B c t s  I r  N o l { t e H I r c p c :<  H o n .

AQ i , "n ( t n )  
-  xpHrH t recKoe  ( cu rHa - r r rHoe )  3 I raqeHHe  o rK , ' r o l i eHu r  o r  uop \ {a ,

Q', i . "  (m) -  HopMaruBl toe (xoucrpyxrHnHo H rexHo, to l  t {qecxu o5r 'c ; ros j leH

) xo,rlruecrno 3aforoBoK H KoMlrrrexryloulHx B Kovn.leKTe /trr Bhtrr)'cxa H3re.:ntt

Pucyuox 3.6. Buxoauu BhrcorpeMa perueHuc raraqs OY c6rrrov lorolof i  l lpoJ(yKttxH

Taxnv o6pa:ov, peueHHe 4auHofr la.q.a,rH cnoco6crlJyer Bbinol l l tettuto () l{-

Hoto H3 ocHoBrtrJx KorirpaKTllbrx o6g:ate.[scrg npelrrpur{ iH, plnMHtlHocrH no-

cTaBoK roroBof npoAyKurrH

3 . T . M o g e n u p o B a H H e  c e p B H c H b r x  3 a A a q  o n e p a r u B H o r o

y n  p a B n e H h n  n p o H 3 B o A c T B o M

Mo,qers OY xom n.nerroBoq n brM xo3s l-rc ruolt

PeuteHue : ro i l  raaa ' lu  B prAy apyrr rx  cepBrcHbrx : lara!  oneparHal tofo

ynpaBneHHc qB,q.sercr  seo6xoaNvr, rv  ycnoBHeNr prnru. rHoi r  pa6or l r  esrnycxHr, rx

noroKoa.  B xo4e peutenus : ro i i  :a . r ta9rr  AVl  l  o6ecl re, runac '  r  o l  or repl r r rurro i i  n I t -

QopMat l l teE o cocroqHl tH KoMn,. leKToBo, t t to t  o  xor l i lcL ua,  ,no / lact  tso lNtox l toc r  r ,

eSQcxrnorro ynpaBnrrb pa6oro i r  noaro ' roBuTeJrbHbrx uexoB.  KoMlrJteKronorrnbrx

K,qaAoabrx H,  B r r rore,  BbtnycxHbtMl t  uexaMH l  noroxavH f l58 l .

8eoduu c ne dynu1ue o6os tasexua ;

Q,.o(m) 
- HopMaruBHoe KoJIHqecllJo KoHTeiilIepoa c KoMn,leKTaMli 3arolo-

oox, o6ecneunaarcu1HX pHTr\tHqHsr i asrrrl,cr Hrr'ler r.r ii c6opo,r Hutrrr rlo-t oKoN{,

Ae, .p(nr)  -  KpHTrr iccKoe (curHarsnoe s VhCC) orKi loncr t l ie  or  l top^{ar l l r -

HOfO 3anaca Kol tTeHl{epoBi

Q(m) 
-  q)aKTH, lecKoe Koj rH( icctuo roHreiHepL)a c KoMrr . r rcK.raNt l . r  l : t roroB()K.

I t t ^ { n r ) Y ( m )  <  t . " ( m ) ;
\t

sa o6u-eno rpyloer'rxocrs (2.I5);

Ha olpacxeB)4o cueuu0HKy opf aHll3arlH H upoH3BottcTga

( 3 . 7 e )

(3  80)

( 3 . 8  r )

(3  82)

Irt , ,  trn)Y{-) < l tz* (m),

MoAenu oneparnBHoro  MeHeAXMeHTa 3anacoB cb tpbF,

MarepHanoB H KoM nneKrytol l l t4x H3Aenh H

Balqy ot locu-re,rbuo I lH3Kofo )?onl{Jt opmHH3all l lH, Niexa}lH3al[ l l ] l  t t  aaToMartl3a-

cK;raAcKofo xo:sfrctla Ha npe.unpHJITH{x MHoTHX orpac;IeH' ll()Jly'{eHJre aoc-roBep-

oneparuorroit nHQopt'aauitn o cocroqHlu 3anacoB cblpbq, Mareprtarloa !l Kol!{rt,leK-

n:aeluli 3arpyrHeHo. flo:rouy, nocrarloBKa, QopMul3at0tfl Il peuleHtte lroi{

cnoco6creytor, Hapqly c l tpyruMH QaKropaMh, pHTMHqI{ocrH BLIn\cKa roroBon

B 3aJlaltHoM accopTHMeIrre n c rpe6yerulultu noKailaTeJU{MH KaqecTBa

Bxodtute dsutrote:

S,, (m) - r laxrHlecxoe HaJlHqHe MarepuaJIa (KoMnneKTytotl(ero H3renHc);

S ' (m)  
-  nopo ro t soe  ( cu rua , r lHoe  o  V I4CC)  3 I I aL Ie t rHe  ypooH, {  3anacoB  Mare -

r{JrH KpH'r 'HqecK!t i i  sanac (yc raHannuaaercc rHpeKTLlB}lo)

Ozpauuuenua no)etu:

-  no MarepHa,rau (2. i9) ,  (2 .20) ;

-  no o6qeuy nnaHy lpyt t i loeoro accoplHMeIrra (2.  2 I ) ;

-  o |paHHqeHHe:

l s* tm)  < S ' (m) ,
M

( 3 . 2 - s )

tu.fiercr ycJloBtreM cpa6aruaalturi VHCC o lerluuHTe llrarcprriua (r<ovn,r. n:!e,rut).

Iletceoil ltv-xx\uei tBJulerc.f, ycroirvlteoe NtarepHa;IbHoe o6ecneqettlte c6opttv-

noroKoB a,ur pHTvr.{qHoro BbrnycKa rotosoii npoaytquu (2.32).

Brrxo,1Hal  BHAeol 'paNIMa peueHHq 3aAaqu r toKa3al la  Ha puc

M N I

I t.r1m;y1m) > | t",(rn),
N I M

>rr(m)y(n)> Itn(nr)
M N,{

,{Brclorcr ycnoB}r.n\rh cpa6arsrnaurrr HCC

pefnaMeHTrrpotsaHHofo repcpl,rBa;

' -  C H f l l i U l l ' { l a q H t {  O  I l a r l a J l ( ' l l  K ( ) l l l l c

) r r1m;v1nj  > l  t , * " ( - ) ,
M N I

It., (m)Y(m) >lt-."(m)
M M

.nBJucorcc ycnotsH.qMn cpa6arsrnar*rt VCC- cmtaltr3auurfl o Ha,ra-qe H Korrue cMcHbr;

lr",{m1v{nD >1r,,{-),
M t t

qro qBrceror ycnoBueM cpa6arr,rnanu YHCC (cuHxpolnloe orKJrrolleHnc r{rr

BpeMt penrawen'rrpoBalrHolo nepepbrBa 6loxa <IIlas> uelrrparbrroro cu-pncpa);

( 3 . 8 i  )

( 3 . 8 4 )

(3.8s)

( i . r i6 )

rre, cr,laA Nr ffi
3 . 2 .

f lala, rpevl

l l r lmyvlmy=)r,",  1'n;,
M M

ttro carrercn ycnoBHeM Aocroaepuocrlr xHrfropuaqurr <lI,rarr>, lelteplpyevoii rra

KOHeU CMeHLl.

Ilerceate Qtyxx4uu -- o6ecne,JeHHe pHTMHrlHocrH. Br,tnolrHcuHr nJlarla Br,r-

rrycKa H KaqecrBa roroBol"r rrpoAyruvn (3.32)+(3 35).

MoAe.lu o[cpa'ruBlroro yflpaBrcuHc saltacaMH cbrpr,t. ]]t&r'ep]raJror] u Ko]r-

nJreKryrcrqlt x Hillejrrr i

BsrrAy ornoclarerrHo ltH3xofo )rpoBHfl oprdrrn3aqaH, MexarrH3ar(HH u arrToA. -J 2 Bsxotus gl.crrxloeo psumru la,uq OM 3).mB otlfrq, N€lErut)u fl Kwrffi\kf,lu1x lryglHii



I o  N {aKc t IN ta , l L l t o \ f y

M '

Y . ,  < r r .
/ t ' l t  

- ' 1 . r m t n '

ltl

rlpC,I{CJIbllo'r-{OIlycTHNlO\iy 3llatle}ltlrc nuarlroCtl.iVCCt<Oii

Y . < n  '
/ - 1  t  -  Y / m a \ '

M

\ ' ^  >  - . '
l L l i - ' 1  t m i n '

: p n c r H x H  ( 2 . 4 ) :

cB i t t eTc t  vc j t oBHc \ r  cpa6aTr rna r i l t . n  V I , ICC  ( c l r r r r a -n t { ' } auHq  o  t r p r t 6 .nuxeuu r r  ne -

t l b l  C l i  K  I ' r { l lHN la - ] b t l oN Iy  l l pe l l e ,qLHO- , t t onyc rh j v l o l \ t y  3 l l a ! i eH t l l t ) ) ;

l 4 , l

Ma rH3aqHH CKJ IaACKOTO XO:q [CTSa  Ha  npe / I npHqrH f iX  MHO|HX O- rpaC t re i r ,  r r o i r v , r c -

HHe  AOCTOBep t rO f i  Onepa rHBHOf i  UH t lC rpva r t r r r  o  coc ' r ogHHH 3a r racoa  c l , r pb f l .  Ma rc -

pltaroB H xoMnneKTyloulHx H3Aerufi  3aTpyailerro. I lo]Tovy, i loc farlorlKa, {roprrra-

nH3auHr  H  peueHHe  3To i i  3aAaqn  cnoco6c rny ' n r ,  HapsJ t )  c  j l py t  HN lH  c fa r ropa r l r ,

pHTMH( tHoc rH  Bb rnycxa  f o ro t so i i  npo l t y i i uHH B  i anaHr ro t ! {  accop tHMe l r r c  H  c  
. r ' pc -

6yelrsrvx noKa3areJrf lMH xa.rec'rua I I  64].

Bxodxate datutote;

S , - (m)  -  
$ax ru . recxoe  I I aJ lH , . rHe  Ma- IepH iu ra  ( xovn , re r r y rou le ro  H3AenHr ) ;

S , (m)  -  nopo roBoe  ( cHr l t a rbHoe  e  VHCC)  3HaqeHHe  ypoBr re  3anacoB  Ma le -

pHanoB  HJ rH  KpHTHgeCKHi i  : anaC ( yc ' , r a r raeJ rHBaeTc r , [ npex t  x t ] } r o ) .

O:patruuenta nodetu.

-  no  MarepHanau  (3 .  l 9 ) ,  ( 3 .20 ) l

' -  no  o6u ten t , nnaHy  rpynnoBo fo  accop t l r [ r cu la  (3 .  2 l  ) :

-  o tpaHHqeHHe :

f  Satnr)  < S ' (m),

tITo t8JueTcg ycJloBHeNl cpa6aruB.!iltt YHCC o Ae<fnurre N{atepHair3 rlJi}1 Ko1\rrrJtex'iryr(F

ule[o H3AeJrHr.

Qerceoi r! . t 'xn1ueil  r&' lrercc ycroi lvunoc MarcpHanbrroc oSecneqetlrrc c6opo,t-

Hblx noToKoB .q.[s pKTr\t Hq Hor o BbtnycKa fo roBoir npoavrr tr i l r  (  3. 3 2 ).

B srxo!,Ha-c BH.qeorpaMrra petrreHH.q 3aj laq H noxa3aBa na pxcyrt re .3. 8.

l \ t1tnx 3. l7l l lxo,uro E{,rg}rss6ruf,rnrcluEuoYan-nrxa,trH.\!rr!rxi in()rf ixr)\ructsr}r()1[ l \

1 4 4

3 . 8 . T r , r n o e u r e  M o A e n b H  b t e  K o H c r p y K q h  H  3 a A a q

o n  e p a T n B H o r o  y n p a B r r e H  g r a

B npor lecce 3r(cnnyarausa,  MoAepHH3ar{HH r l  pa3BH.rHr COY|I  no:nura-

eT Heo6xoAfiMocTb nocTaIloBKH, MoAenlrpotsaHHr l{ pclxcHHs HoBbtx 3a,r(aq.

3rouy cnoco6crByror rHnoBhre MoAenlHbre KoHcrpyr(r1ln, Koropr,re Mor),-t.

6rtrs npe4roxeHbr [oJrb3oBarertM - cuerluarHcra^r u Melrcl\xcpa]\,r rrpeAnpH-

xtufr, a TaKxe InrI HcnotL3oBaIrH! B CT CTCMO noAro'forlKH H ncperroafoToBxll

r€ApoB [86].

Tunoeoi l  ta6op exodr t t tx  dautr t tx  -  3ro f leperrcHl ,  l r4 t ' r r r l rd l l t< l luHoulr r , rx

xapaKTepncrHK npclnpl r t rHr ,  Texrrorornqccxr . re,  norpe6H.re j r r ,cKHc ! r  r . . tHbrr l

xapaKTepHcTnKH npoAyKqurr ,  aaHHrJe r loc] 'aBrqHKoB, nepcrreHb Nral .epuaj lo l ] ,

cr , Ipr ,q H KoMrrJrexryron(HX H3J(enHi i ,  AaHHbre no ' rpe6aretrer i  t rpoJ(vKul t r r .

HOpMaJIbHl,r e, curHaJILtIbt C H [peAenLHo- J(onycTr.rMr,re 3 ll atrefl H, [apaMeTpor]

t (oHTpol tupyeur , rx  npor(eccoB H T,A.  B r rpuae; leurr r , rx  BLrr r re MolreJrrx  i )a3_

I l r . {Hbrx 3aaaq noKa3aHbl  EXoAH6re AaHrrr r le  H HX yCnOBrrr , lc  o6o: i laqetrHq.

Tunoeoil rn6op oapauuuenuil:

- tlo MHIrHIuaJlbHoMy npcAcnlHo-AorrycrHMoMy 3rraqel{Hro luarHoc'r'rrvccu0ii

xaparrepucTrrxu (3.3):

\--
1 2 t r < 4 ; m t r i
M

- I Io MaKCHMaTbHOMy f lpeAenbHo-aonycrr{MoMy 3IIaqeHlrro lnaflrocru'rccrori

xaPaKrepHcruKn (3.4):

\--
/ _a r  s  q i 6u ;

il

-  orparrr{rreHue (3.5):

f {, 2 ?in,,,,,
M

3 . 4 . T H n o a u r e  M o A e n b H b r e  K o H c r p y K q r H  3 a A a q
o n e p a r h B H o r o  M e H e A X M e H T a

B qxxlecce f Kcruryij-raurlu, N'loaepHltraurlH tt pesBrITH.q CO\l Bo3ultxacr

IIOCTtuIOBKH, MOAenJpOBaIMJI H pCIUeHrlJl IlOBl,lX 3ailaq. Jrol!ry

Tl{noBbre N{olenr,Hbre Koucrpy}o.0ni, Korophle rloryr 5snl rrpe.&loxen6r

cfieqHam{crar{ H MeHe.D(epaM npenrpHrn{fi. a raxxe .l'ljr l{clto:rh3oBalMc B

floluufoBk']r r.t nepenoaroToBr{H KarpoB

Twroaoi tn6op o-xodttotr dstutoLy - fro ficpcqeH]' llqetrnr(rru.arptolurbL\ MpaKIcpH-

rpe/(rpHflTHr, TexHo,'Ior[,reOo.re, rrcvrpe6lnw-K}te I m$]e xapaxrepHcrHKu npoA)'I(r-tHrr,

nccTaaulHKoit, nepeltetlb MarcpHMou, cElpbr H KoNoueKr)lolluo( lnncrHH, .firltrbre

npo.[yKlll{ll, Ilopl{aillltl,lc, ctmaqbLlble H npejlefi-Hc.loDcTli\{ble 3llaqeHHq

Kolilpolu{pyeN{Lx npoueccoB H T.r. B ITp,{Be,xetItbl\ Bb[xe \ro,lo'lJD( pa3irltq]bl\

noKa3aHhr BXoaHlle aaHHbte rr rL\ ycnoBl {LIe ofio:r ta.ier ttt.q

Tutoao u t mfu p uzltu t t t ue u u i :

no MHHuMUrbHorry rr[lc/le!.rbtio-rorryfl'HMoriy 3ltat{er{urc ;Iilantoctl+tecloil xaFlth-re-

(t  l ) :

o r p a r r u v e n n e  ( 2 . 5 )



- MaKcHt\ryryI [pH6blxu (2.42):

L:I [2(m)-P( ' )F(m) + max'
M

- o6ecne.reIIHe pHTMHqltocrH ttocraBoK MarepHana.J-N{ I IocratsuluKoM B Haqare.

B reqeHHe  H  B  Ko l l ue  n r l aHo tso ro  nepHoaa  (7  51 .2  52  u  2 .53 ) :

T l v ' l r - r - P n t m t ]  - - + 0 '
I

M

F l x  t m t - P , ( n r )  + t ) ;
a l J ) l
N4

\ - l v ^ r - r  -  P I / m r l  -  O

k f ' " " "  
' r \ " ' '

-  o6ecncqet tue pHTMHqHocrH nocraBoK npoayKl IHH q-rury norpe6nre,r ro (2.62) :

Ilx.uo 1n') - P.oq (m)l --+ o;
M

-  yc ro i i vueoe  o6ecneqe r l uc  c6opo ' t t t o l ' o  I l o roKa  3a fo roBKaMH t {  KoMl l neKTy lo -

I u l tMr I  H3 .ae ru .qMn  (3 .1  l ) :

I [xfr l  
-  Q(m)] ' ;  o.

M

3.5.  MoAenrapoBaHHe rexHnqecKoro o6ecneqeHln COM

B peryrrrare asa.lrlca oSrerr-a yrpaB,leHHti crp1r.-rypueriHQopvaruiotuloil r{oae'lu lt

r{oMIrIeKcA 3a"U,aq, peutaeMt L\ B CHc'TeMe, Onpc,lenl}Olgr llCXOAHble JIaHHbte 4lr lut6Opa rort-

rureKca rexlxr{ccKl{x cil€jlcrB - KTC COM. Kax crrteqanocs pallec, Bo3r{Ixasf tsonp(x o co3-

,laru4x eAuuoi urr$opvartr.loxHoii 6a:lr xax cxrroBsr coM, cntro6rroii oSccnc.ufn, cucrcrr-

ssfi no[roa K ee pean]r-tauHH. Ileo6xoprlrr,r rrHrlrcprrauior*liu \Tlr{}Ka ta1ar{, err6op cnoc+

6oa reHcpwpoe.emrn, c6opA rfrmcauun, nep€,taLrt'r tt tno6paxietun Htttlnpnauux, out6op ttoclt-

rcrefi, m:uoxrror:n, coBMcuelnlq ollcpartl{il, co3,ltul!{e foK\i!{clrroB }1 'r' ,1

IlpH tlopuupouaunx KfC KaK r{arepHa-rblroir 6aru t-'rt peai}r3allutt 3alaq ctlcrcMLI

I rpaXTHqccXn OCylucrTnute lCt  I tO. t6op rexHl t  teCHl{ \  c l ! - . ' l ( - l  l '  -  lC l t  t  ' r l tC: t r  ccpNi i t ro  u l l -

Ir)cKaeMbrx, a rarore rpe6you]lrx cneuljarl'ltot't pa:pa6orrtt H ilatu]!.qru]r]l o6pa:ot't coor-

l-naaa 4

Parpa6orxa KoHqenqHH H MoAenHpoBaHHe 3a.qar l
onepaThBHoro KopnopaTHBHoro MeHeAxMeHra

1 5 0

- yctor"r.rnnoe o6ecneuelute c6opoluoro noToKa 3aroroBKaMH lI KOMflJIeK-

Tyrou{l{Ma u:,qenur'ru (3.73) :

l [x{ml-qtml ]  +o '
M

3.9. MoAennpoBaHHe rexHHqecKoro o6ecne' leHnfl  COyn

B peaynr,Tare atliuu3a o6r'erta ynpaBrleHut, crpyrrypno-QyllKl{Hotlarbl{oii

MOAeJIn H KOMIUIeKCa 3aAaq, peruaeMblx B cHcTeMe, onpcAelfllorct Hcxo,IlHr'te.rlaH-

Irbre Ar.fi uu6opa KoMrutexca rexxH'IccKitx cpeAcrB (XTC) ClOy[. I(at< o'rMe'IaJool'

paHee, Bo3HHKaeT Bonpoc o co3^aHHn eAusoir lturlopvarluonnoir 6a:l,l KaK oclloBbl

COITI, cnoco6ttofr o6ecneqr.r'ru crtc'rertHslil nolfloa K ee peajlll3aulrlt. I{co6xo,ttu-

trr,l uuQopr,raquoHHan yBtr3Ka :al\a'{, nbt6op cnoco6otr rclleptlpoBaHHfl, c5opa, Qrtx-

caquu, nepgAa.tn lr orO6parxcrrux rlx(ropnauuu, nrrSop rroclt'Leacii, tso3lvto)KllocTl'

coBMerqerrHr{ onepallHii, co3llaltr{c AoKyMeH-loB H T. A'

flprr Qopr'rupoeanNn KTC KaK MarepHallbsofr 6a:r,r aJL{ pea:Iu3alluH 3'\1aq

cHfieMLI npaKTHqecKI,t ocyqec'rartcrcn no46op 'rextlttrlecKln( cpe,r(crll ('i'C) u:

uacra cepuino BlJnycKaeMbrx, a raKxe Tpe6yrcrqnx cnerlxirnt,Iloii pa:pa6orxu rt

HaHJrfruHM o6pa3oM coorBercrBylolqux cneqrrtfNxe AattHoi CY' flocleAr'lec

tpuo6peraer oco6o saxlroe 3HaqeHue' TaK KaK pa3nuqllble 3BM lt noo'rpoeHHllc

na Hx 6ase ynpaBntlotqlre BbteHCJIHTeTII'l lLle KoA{nJIeKcbl (YBK) noxa ne o6ecnc-

.renu pa:nuror"r ceTr,rc nepu$epniiuurx ycrpoi'icrn, nprr60poa' llarqHKoB h 't ' /1.

3a.iaflyro ycrFfrcrna" BMro{cHHrrlc D cocraB HeKoropbx yrur}rrqnpou'lntr'x cltc-

TeM D6rqHctrlrTerILItOI"I Telcllrxl1 Irpu6Opon lt cfrcl{sm a-aToNta[8at[IH, He IIOJIHOcI]IO OTIIC-

.larcff Tpe6out[rtM y+lr{uxiutnu crnxaJroB, arperalrIocra nosrle-lllut n r{J]Mo)t{rtocl-}'{ co'

wleHerruq c ryynrltu cucreMal\tr{. }ro npano4rr x mvy,'rro parpabotqxKll }ulH oplxll}i}r

tU.Ill, BlIeApgloulle't.lKtle CHCTcM!I, Rbll{r?i(AeHl>l }.lJItt noArOIUI|L Bxol{Iil'le It BbL\o,rIIlblc Xa-

panepHcri{Kr orAerbHblx ycrpoictl gTra o6ecne'terrlrc ux pafrYrst n KfC, tutx:artrvatrr:r

parpabcrrroir Hoar6 ueoSxoAttw'L( R KDI(4oM Kollhpe'ftloM crf{xr' 1'cqr.tiicn.

1 9 6

l-naea 5

OneparmaHoe KopnoparuBHoe ynpaBneHHe

Kopnoparuurtoc ytrpaMerlHe cntrocHTcJr r o6rracrH clolcroii rj orueTclnerrrroii

AertcJrllrocrl{, oc)rulecrBJucMoii ltl oepxulrx ctylleru{x lcpapxl,lccKHx crrgf(.Nt ynp:rB-

lenm. B 3aBHcIrMocrH rn uacurta6oR rrp€urpnlrrut, Hx (BecoBl,tx t<o:lrlrrl-xuurerrroa> n

3KoHoMHKe pemoHa n crpalcr B qeroM o6lagn, KopnoparnBrroro yfipz]alle]fllr Becbtrla

o6uupua- Hveuo vacurra6rou'r norD(oA K nocranoBKe H pculcruro 3qaaq KopnoparHB-

Horo ynpaBneHr.ta fipeAnpHr:nlm.l..t (oco6errao 4uepcNd n4rrponalrrsrrrH) rpc6ycr yrera

lutor:rx cnerryQrrrcK{x Qarropon H aJIbrepHarHB B }D( co}JoK},n}rocnr h orrcparnBrrbl\

KoMnpoMl.rccHbrx peueHxr"r, o6ecrtewrsarouulx 3KoHoM[rtecMc N (rto)rrollrr-]r,recKue

fi]frsp€cbr mPar$r.

Moxtro lta3rJarb pt.1 3aaaq, perueHHtr rro KoropLlM lpgrrlrrrarorct ga Koptro-

paTHBHoM ypoBHe:

* crpaTel HtlccKoe nJtalltrpoBaHHe;

- 4lreepcurlnxaqu-r;

- IrpeKpaueHuc AcrTeJlLrrocTH rro onpeAeneflrDrM rranpas"rtcfiHrrrr Aunepcurfura_

t+M,

- npeKpaulerJue npor.r3BoAcraa HeKoHKyperrrloil npoTlyr<qrru; ptupa6orxa u

IroAFolotsKa npoH3BoacrBa Hoaoi npogyrcurlu;

- sQQerraeuoe )alpaBneHrie npoH3Bo/{crBerrno-KoMMepvecxoii Tlelle,rlrro-

cr6io npeArrprr"rnfi (an,atnz cocrorlrr{r H nepepjcrrpe/{cJre}rHe pecypcoB)

IIO BLIrrycKy H nocTatsKaM npo,q]Tr{Hh ctleqfiajlr,fioFo a 4nolittor.O lli l^]rra,le-

HII':

- onrrrMrr3ar(Hr c{ep gclrerlnocrx KaK no rranpaDaerrHlu,tlunepct(luraqnn,

TaK u no nx ntrrerpauHrr u,'lr-t 4uQrfepelrrluaulH;

- HrrHoBar.luoHHat AestelrbHocrr (o rou uucnc HI4OKlr):

- BlteuIHeSxolIoMtTqecKas AeqTelbttocTr,.

I,IlreuHo 3Tor ypoBeHb, npexle Bcer.o, noABepxell BJrH.qrrulo (laxropou nr,r-

KopnopaninHr,l'i McHealiluenr ortrocHtu{ li oS.racru c:ro;*toll H orBercrBeliltot'{

rocTu, ocyluecTB,,rceMolr Ha Bepxt r rDi clrr't rcFurx HepapxHqec Klrx c HcreN{ ynparue-

B :agncnuoclr ot vacurra6og fipetrnpHqrltr, rLX (BecoBbDi ro:(lrfHqueHroa) B 3Ko-

peFHoHa H crpalrbr Il ucnoN{ o6,lacr-s xopnoparng}rofo i\tcr{ca)G'tel,Ta secbl4a 06-

Hveutto vacrna6Hrrii norxoA K nocraltoBKe h pcuerlt{ro 3ala(r KopnoparuBHo1)

lrra nper'IfrparrHii (oco6erlro nraepcrrrf uuripoaarlrlx) rpe6y'er wsm MHonlx

rllarropon H Mr,TepHan{D u tr-{ coBoK\TruocrH u onepar{BHbrx xoMrrpo-

pelreuNli ,  o6ecneqlteluorul lx 3Kortorf i t ,{ecKue n (reo)rro.rt tnnuccK}le tulTepect, l

MoxHo rra: learL p{r  3ara9,  peuter{ } i r  no Koropbr i \ l  t rpnrrHNralorcg Ha Kopno-

r.rHoj\{ ypoBHe:

cTpaTef  Hqe.cKoe nJrar{HpoBar i l le ;

f ,  u  n e  n e  u  t l r  t t  r l  t  t  t t  q  '

- npeK?aqeHI{e 11et-rcJrr,rrocrt{ no onpeAeieHIlLjN{ rranpan,rerrHtru i trruepcHQHxaqrrH;

-  npeKpaueu r re  npoh3Bo Ic tBx  HeKo l rKypeHTt roH  npoAyKrg rH ;  pa :pa6o rxa  n

t ro ,a ro  roBK i ]  i l po t { l uoJCTBa  Ho  Boh  r  t po i t y l i uh  H ;

-  :Q$e r r r rouoe  ynpaBneHne  t t po r . l 3 r ] oAc rBe r rHo -Ko ! {Mepr tecKo r i  ge l re . r t u r roc rs r c r

npegnpNr ru i  ( ana , rn :  coc ro r {n ! . { r  H  nepepacnpe le f l e } rue  pecvpcoB)  no  B r , l nycKy  H

t rocTaBKaN l  f l  pOAyK t lHH C I Ie rU ta_1  bH  o |o  l t asHa( re t rH t  ;

-  on ruMH3auHt  cq )ep  Ae r ' f e j l LHoc r t . t  KaK  I I o  t { anpan ; r c r rH ln r , a l r aepcn ( l t t r aunu .

TaK  H  nO r i x  HHTe fpa r tHH H i rH  / l r , lQQepeH l lBa r lHH,

Hn noBaluiol l  l ra.q Ae.qrer r,r{ocrr, (  B roNr .t  H c.[e HUOKP);

- BHet] lHe3KOHOt{H'reCKAn / ' lerTerr,rrocTL.

l , i ve r ruo  3 r ( )T  ypoac l l b  npc ) ( re  Bce ro  no j (BepxeH B r l r rHHto  ( l ax ropoo  l t r co -

Ko i  , . l hHaMi l , rHoc l  n  i l  r r conpe l c . i t eHHoc l  H  pa3uH ' t  t t t  f  Ko t {oM l lKH  n  o6uqec raa ,  t t pe l -



Taxoe nose,tcsHe pyxoBoaHTe,'It cBngercq MoluHblM
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HHCTpyMeHToM A,rtt

poBaHHq crpa'rerH' lecKoil  opHeHTaqHH npeAnpHtrHt

4. 2, MoAen r,r poBaH He pa3pa6orKn Ho BoH n poAyKLlH t4

B raqecrnc ocHoBLI N{olem{posaHut Ilattxofi :aaa'I}l 6sua n3t'ra Moaenb pa3pa-

HoBLrx rexruqecKlrx cpcacrts ant ocHaxleHlul KTC COITI rr COM [16' l7l ;  n

oHa 6ur-qa anan-rHpoualIa i!'u peuetttrq 3a'latlH rro.qe,lHpouaHnl pa:pa6orxN

npo,ryxuun [701.

B ycrour.r.Rx KoHkTpcHTrrofo pbrrrKa nepejl KopnopaTHBHbIv luelle.D{c\,le}moM qacTo

3iiJlaqa opraHlt3aunu u $uttaHcllpoBaHllc pa:pa6o'ror Houoii ttpolyxuNn -

qro, B cBoro o,repeab, rpc6yer or cneuH&rlHcron rtpelnpnxr-xir, KorophlNl nopytleHbl

pa:pa6o'r'xrt, [po]lbllrl\eHtloro Ilolxolla K rex]{oilort{H pa:pa6orrn Hfl llplt lrov

coorBerclB)roulHe noHJI'I-HJ{, onpe,le.[t]oult{e npollecc pa:pa6orrx I{II

Ilpo4ecc paspaSomxu Hll - zlo nocreAoBars'Il'Hoc H coailacoBalilIoe H3MetleHHe

F{II rra:muax pa3pa6orKH, 3axa}rtuBa}ouleecr non)^{erHelt ee B BHAe ilpo.ry(-

romBor! K H3roToruerrruo (npoa:aoacmy), c 3a,aaHI{61M11 fiapaMeTpavfi H KaqecTBoM.

Texttonozuqecretti npo4ecc (flT) pazpa1omxu IILI - sto qacrb flpouecca pa:pa6or-

FIII (u;ru cfo KoMrloHeHTbr), cooraerc'rayroula.r H O6CCne.{ABarOUIar no:ryreHne Hfl n

3aBepuleHIIOM COCTOTHHH; npeAcTaB.[tsTcJt coBotcynHocTl-lo rexHo]lofHqe-

onepatlnri (Itl-{TOj}), :aQuxcllpoaauutlx B KaFne TrIl n rfryHxrtuo}luhHo tlralt-

IOCB'3aHl r l ' lx Tcxl IoIUI H'{ccK}fM MXptXpyl oM

Textro,qorltqecxal onepatll4t (-fO) - rlo 3xeMeHTapHat qaclb rexllororwqecKoro

trpouecca nO rrpeo6patonaHHro qacTHllHofo cocrosHHq HII (r.c. cocTocrrHt er.o Koruno-

rerrmt).

Texuo.fiorrrqecras llurul (1'JI) - fipougcc pa:pa6crncl l{II onpe4eletrnoro TI{Ila, ox-

aarrnaroulili noirrrutii rurK,'t npeo6paronaruu FIfl or HatlaJlbHoro s(tgtogHnt ao no'Tlqe-

HI.lJr @ B 3irBeplue}I]loNl BHrle c sauaHr{btM KaqcqBOM; npeacraaarer co6oti coaor.ynuocrs Tf[

Gn={mr}, i = lrV ), o6'seauxettttr,rx rex}IonorHqecKHM MapLUp}'roM.

4 . 1 . P a s p a 6 o r K a  K o H q e n q H H  o n e p a r n B H o r o

KOpnopaTt4BHOTO MeHeA)XMeHTa

BaNrte i i runNln BonpocaMa u npo6;renal l t t<c co3j laHut  l (pq)eKTl{BHLtx cHct 'e l \ {

onepaTHBHofo KopnopaTHBHoro Melre.qxMclll a t BJltrcTc{ ponb p} KoBoal.lTent l ' l pa3-

pa5o' rxa rouucnr tut r  OKM.

, l lecre. rLrroc lL py i (oBorurent  no peuetrHlo npo6,re l t  B coBpeMeHHbtx ) 'c roBH-

fX MO)KttO OXapaKTept'l3t)tsaT6 cJleJlyl0t.tlltt! ' l anfopltTMOM :

- olpeaenelrlre u rfoprray;ruposasue qe,'reE r.tr.e .uaHHoro npcrnpHtrHt,

- BrurBJrcHHc npo6reu H Bo3MoxHbIX BapnauroB HX peueHut KaK Bnyrpn Aan-

EO|O npeanpHtTHq, TaK r.t BHe efo;

- Hcc;reroBaHHc npo6,rev u 6,'raronpurlttrlx Qarropon pa3BHlHt;

- pa:pa6olxa noixo.qoB K peueHHlo npo6nev rt ast6opy BapHarrroB (arr,reprrarua);

-  3KorroMHqecxoe o6ocHosaHr. re H Bbr6op npe,nnoqrnTenbHof i  a l r repHarneur ;

-  aHaJu3 ao3MoxHbtx noc,qeacrBuf i  ruranupyevoi i  r€ t ' r€ . t l , l locrHi

-  pyKoBoaclDo ocyulec ' rBneHHeM i lpofpalqM;

-  ) K C n c p l H ' ] J  l l , ) C T H X C H H s  l t c n (  f i :

-  orc l rcxt rBal tue Baxuei luxx re l raeHl lu l - r  H Bo3Moxrrbrx c6oes B Ae.qrerLHocrn

npe.qnpH.srHr;

-  noBTopeHHe r iecKoJrbKHX HJIH BCeX f lCpeqHCJreHHblX 3TanOB.

f lpaxrura xo:rs i icrse l r r ro i l  AerreJrr ,HocrH co3i lara prA pa3nH!{HLrx NreroAoB H

rryrc i i  peLre lHr  npo6neu sorpacrarouei  cr ' loxHocrH u conprxet i r {b lx  c  l tcxe;a-

Te. [bt ib lMn r rocnelcrBHtMH. Kaxlu i i  H3 l t ] rx  uo;{ r tepKHBaer onpe/ ' le , . lcnn\ . lo  y I IpaB-

JIeHqecKylo poLrr , ,  rpe6yroulyro cner t r t f r r , recrHx : r ragui r ,  Incr t r r : i  H qcpr  xapaKrepa,

I larosel t ' fnn l , r  pvKoBo/ l r t re lc i r ,  xoropr , re l r \ reror  - iJr r {L le l l - r r i  raKHX KoHXpe. l l r r r rx

poner ' r  :  nHIep,  aINrHUHcrpaTop,  n.nar toBf i  K,  r rpeAnpHH HMaTerr , .

,tludep urpae't cBolo ponb B npoucccc peanr3arlu,J peruerrni. 3.uecl oco6ettuo

ueHIIo yt\rer{J{e o6lrtarsc.f, c .:IrojllrMH, onpeJlelrHT6 noreHrluat Kaxnofo qejroBeKa H

copHcHTnporarb cr-o ua no-r r {oe ucnorr ,3oBarrHe 3r  ofo nole} tuHuta.  Parree x} iAepcr-
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5 . 1 . P a a p a 6 o r K a  K o H q e n q H u  o n e p a r n B H o r o

KopnopaTHBHoro  ynpaBneHl4a

Baxuefrrusvu BonpocaMH r: npo6:reuaraKe co34alrur :rf{crrnnrrrtx clrc-

TeM OIIepAT,.tBIiofO KOpnOpa'THAHO|O ynpaBJrelrHr tBjrJrroTor{ l}onpoo!,r Ka]lpoBol'o

o6ecneuexul, poJr6 pyroBo,ql,reu N pa:pa6orra xouuenquu OKY.

/]eererlrltoctt pyxoDo.rrHTen.n no pernelrHxr npoSrrcv B coopc^re,rnr,r.( ycrro-

Bnax MoxHo oxapaKrepH30BaTb cJIeA]'lorr{HM a"naopuTMoNt:

- onpcAenerrue u Qopr'rynuponalue qelcil Ann Aal{troro lpeAlrpurrtrr;

- BblsBlreHue npo6actl x Bo3MoxHLrx BaprarrroB Hx peuelrnJr Kax urr)"rpu

Aarillolo flpcAnp].uTrul, TaK H BHe efo;

- uccneAoBarrHe [po6neM n 6,raronpuarHrrx Qaxropon pa3Bnr[Jr;

- pajpa6on€ noffoAoB K peurenr{lo npo6ler,l u nsr6opy Bapua}rrots (au,rrpua,

ruB):

-  3Kot loMnqccxoc o6ocHonague u n l r6op npeAno.r r r r rcnLrro i i  aLrr , repuarr r -

- alraJr H3 tso3Mo)Kl r,r x nocr rc4crnu i.i r r:rar ur pyeuoii uerrcJt,,r roct.h l

- pyl(o8oAcTBo ocyu{ecT&rreHHeM nporpaMM;

- 3KCnepTtr3a 4octrxeltan qe.rreil;

- oTcnexHBaHHe BaxHe[ruHX rertl\ernlrii H Bo3NroxrrLrx c6oen n AcfTeIb-

HocTll rrpeAnpHrTur;

- noBmpeltHe HecKoIr,Krfx t{Jrr.r Bcex nepeq}tcjreIrrtLD( 3TanoB.

flparraxa xo:qiic'rserrrror"r AerTelblrocrrr co3Aiura prA pasjrhqHbrx Mc.toAoB

u rryreil peureuwt npo6lclr no:pac'rarouleir cJroxrrocrH h corrpxxenltLtx c rrcxe-

JIaTeJrbHbL\rH IIOCIeACTBTUITlrll. Kanq{srfr it3 Hr.tx noAsepKHrragr onpeAeneHHyto

ynpaBnetrrechlno ponb, Tpe6yrouyrc cnequ{rrrveoxux:rraruril, yr,rcuuii h qepr xa-

paKrepa. Ha:oueM THnbI pyt(oBoAurelcil, Koropr,re llNroor AaHnr,le A.rrLr.akux

KoHKperHbrx pole[: luAep, aAMHnHcrpat.op, nJraHoBr4x, rrpe,r1npr.lrHNtarenb.
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Qynxquoranurbrx noApa3reJreHul"r, lr,raencHHc coorBL-rcrByrourHx pecypcoB u

- oqenKa u o6rop KoltqenuHx (crparenru), BBelcHHe nepcoHusrroii orur:'r'

crBeHHocru 3a KaqesrBo peruerrxfi no {runancoor,rM r.r'reKyuluM Bonpocar{;

- KOHr{Ct[rpaqHc BHHMaHTUI aO BpeMfl npou3Bo,qc'IBcrUtbtx coBcu(altrlH o xo-

Ae I.{ pe3yJllrarax pearH3auHH IrJraHoB H :rlanon pa6ot no CV;

- oOc)2(AeHne reKyulux npoH3BoAcrBeHusrx npo6:rcr.r c nocrirll i Ro:r,.roxuoii

crparcrrtqecKofi nepcncloaotr;

- ogo6perrue npe4.flpt4rlaMare.nlcroii rr clparenrirrccrofr 4elre,tsHocrrl pyr(o-

BOAHTCNCI-I }I}t3IUCTO 3 BEIIA.

Taroe noae4cilfie pyKoBoAHTel,t ABtracrcx MoulrrLl\r llrc'rp)f[{eHTo,\,1 .,1_'tt

Qoptr,mponarrul crpa'rcrHqecxoii opHelrraquu npe/tnpHJr.t.Hr.
'Iaxuu 

o6paaoM, Korr1etru}rt OKV, onpe4e.rre}rue po:ru H aJrr.oprr}ra rroDc-

AeHlur nePrjoro pyl(otsolHTens co3AixoT npeanocbr,'rKu l(rul Ber'leilHr ycneulHoro

6H3rcca.

5.2. Mo,qenupoBaHue pa3pa6orKr HoBof npoAyKqHH

B xaqecrue ocHotsbr Mo,qe:c.rpoBanrul AaHHoi.i 3a,riaqu 6r,na rcnra Mo/lerL pa3pa-

6on<u sourx rexnnqecKrrx cpeAcrB1Ir ocHaqerujc KTC COITI L2l,22l; t nam,-

neftuerr orra 6rrna al{arrrlrpoBarra rlqr peuer{*tr 3ruraqx Molle;lgpoBarnu pa:pa6o.rxu

xonoir rrpo.qrnprl [8 6].

B ycaonrm< KornqfenrHoro psrxKa nepel\ Kopnoparrrtsrrr,rM ).rrpaBlresHeM rrac-

To Bo3HaKaer 3agaqa opmrfl.i3atuilt H ol{HarrcHponarrlrn pa:pa6m.ox Honoir npoj\yKrl],ih

- FIII, .no, B cBoto oqepeAb, rpc6yrr m crrequaJrucron npe4rrpurrrrri, Ko.ropbtr\r no-

p)Aelr6r grH paepa6cmcr, npoMr,rurlreHHono nop{oAa K Tex}rolrornn pa:pa6orrcr I-{fl.

ilplr erom ucflonrrjytorcc coo-rBergrByroulxe norurqr, onpe,ue-,nFJulne lrpoqecc par-

pa6urxr FIII:

IlTntpcc pnqta6omru HII - rto nocre,Llotra.rcJrbrtoe rr corracoBiuilloc l{-lMenelr}rc

cocrotnlru FIr Ha:rranax pa:pa60-u(rr,3aKalrqHr{uouleecx ilojryqcrrHeM cc r} IlHl\c rrp(F
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Araroi), paH)*upoBarrHbte no iTanaM pa3pa6oTKll. Ha Tpgn'eM )?OBHe I{aXOil.gTCt eAHIII{tl-

Xbre nOKa3aTeJM (OUeHoqttltc 3neMel{Tl.l) Ka)K.IOIO KoMlUleKCtIOrO noKa3al'eJU,.&iul KoTo-

pbD( ycTaHaBJrHB.UolcJr lorrycn{Mbte oqeHo.{Hllc 3HaqeHHs, cnocofurB}'Iolltqe npogeAe-

EHrO 3KcneprHofo Kol Il po-lt KaIlecTBa cocTo{Hnt FIfl Ha smre pa3pa6crrKrr.

. [anHrre iKcncl) 'nroro Kottrpoitn H pe3yn6Tarbl noncKa H ycrpaHeH].{t l  oulH6oK

(mxa : r r )  B  npouecce  rec . fHpoBaHHr  cJ ryXaT  InC  non )  l eHHt  KoJ IHqecTaeHHOi i  oue l t -

xu  Ka r {ecT8a  I l f l .  f l o ; r v . r e r r i l a r  oueHKa  cpaBHuBaeTc r  c  6a3oBbrMH 3Haqe f iH tMH no -

EBarene i i  Ka r rec rua  B  pe ry t t s re re  Aenae rc t  Bh lRo . l  06  ypoBHe  o rKnoHeHHJ{  I l o . r l y -

qeHHo fo  Ka r {ecTBa  I  l l  I  OT  t t r l auupyevo t ' o .

Cso i i c  r t a

MoSr,t lsocru -

CBg3annoc  t  s

I  I p r r vc r l r r r oc  r  t ,  
1 -  

O l l r x lHuH! l b l t oc  ro  
\ \ -  

Y t l t l acpcanunoc t l

\  \ =  
I , , c i l ( , cT r ,

'  
I ,al l torruruocrb -:  

j rrpara prc1.pcon

b l  l a  r f o - l e l I c  r nHe

lla.aeNxocrr. 
S 

b€orff i tmrt l !rcHon

\ - - ]  
H r1 ' J r l o r x ' t  t t r r '  r r t

- \  Rocc r ' a r raa r r r i t sae \ l oc  rb

Xnnyvecrr

) ' c ro i r u rBoc rh

Jrimowi.Ecp 40tr,*,* ( c)yvaptrtlit Joxoil
\ )';r:*".)*r{r*t

srparbi

Ylo6cno conpoaoxltcHu ts- [ , lc:ocrttocrl

\  c l o r - . acooax rn . t "
\  ob)^raerrccrr

Y,qb6cmo rxcrr l lyaraurs <-/ 
f lPocrcrra I f  a6ore

\- i Pl::errxen, r:&rPi1-\ *,,
\  

( J l ; e i i H a a c \ r ( , c r L

I crHolonurron nrre;1p:mtr

4.3.  Moaen ra poBa H He noAroroB K1,r  n  po H 3BoAcrBa

HOBbIX U3Aeny.h

Bucoruii :r{uaNot3M KoHK}?eHrHolo pbntKa rpeS) sr or ero \^racrlltKoa cro,'I6 xg

,{1{}rzlMrIlrHor(J urjrrou rerrux Bbl[ycKacMox npo-r\Hu!1il. rlTo. B crroro oqepenl5, fpc6yeT

IIpOMbIUneHHOfO IrO.'lXOIa K MOAeIHpOBaHI[O ITOITOTOBKIj npOH3BOjlCTBa HOBbX H3Ae-

luti. ?ra 34.{aqa craHoBurct (Ae)q,pnoii)), Ir ee peuler{}re 3aBHcHT or Mltort{x Sarropoo:

Tgna H 'r'exlroironrtrccKoii ocrraueilnocrr.t npcJulpHrrHfi no npoH3BojtcrBy npo,ryKurM,

recra 3Tor'i rrpo/[]iul*r Ha pbrnKc u cocrorrrHe ed 06HoB.ueMocru H T,.q. Bcd 3To Bbr3r,l-

BaeT PxecTo.refilre Tps6oBaHHi K TCXIHI<O-3KOHOMHqeCKHM XapaKTepHCTIiKaM npOAyK-

ryiH H pc3Koe cok?auleHHe cpoKots ee pa3pa6orKH, (nepe)npoerrupo8aHHr, MoIcprJH3a-

ryIU, a'mKXe uollroroBKH npoH3Bor'tcTBa, BbrrrycKa H pea,'lH3aqHH npoayKuJ..rlr.

f Io  pe:v. lsrarav N{apKerHHfot ;btx  I tccreAoBaHtt i l  ycraHaBrHBaercr  l to-

yeHr(naTypa H C)6beMhr npoH3BoIcTBa,  cHrTHe c npor . i3Bo. [cTBa ycTapeBl l l r , rx  H

pa3pa6orKa r roBr, rx  o6pa3r lots  r rpoAyKr lHu.  [ Iapa-nnel luo roroBrrcrr  K pelueHrto

Bonpocbr  npoi l3Botc laa f i  c6brTa r roBoi i  upoAyKr luH.

B ra. recrgq 6aaosoi  Mo,(eru noAroroBKH npoH3BoAcrBa Hoat tx  ur ;1el l r f i

6r r ra g:sra Mo, le . rL, ,  npeAroxcHHac I - { .8 .  MupoHocel lKHM [99] ;  B oc loBy 3. rof r

xogeru 6u, t l . r  noJro)KeHbr xopouo orpa6olat lur , tc  I rpHIr I lHnbr  ce reBofo nJIaHlr -

poBaHHr.  Mo4e,r r ,  i ; r , lxa aranrHpoBaHa IJr r  pa6or l r  B cocraBe LIMK COY|I  n

COM I i7 ,  70] .  r rpu noB6uueHlro i l  A i lHaMHqrroc- lH caMoro r rpouecca noAroroaKu

npoi l lBo, lcrBJ t tont , t r  r r ,1c, tHi i .  )  i tpotqrcrcg MoAcJlHpoBlHHc f  fo i l  j i t . l i l ,n t  I t3- ja  co-

KpaueHH, (ucr- ' rxr . rer t t t l )  p{ ; ta  c ' roxacrurrecKux xapaxrepHctHK npouecca (unH ne-

peBo.qa HX B . [eTcpNi l . r  HHpOBaH Hbr H BapHa[ tT,  HanpHMep,  xec l  Ko orrpeAej le i l l roe 8pc-

Mc,  raparr r l rpoBalntoc pecypcHoe o6ecneqeHue u r . l . ) .  Oat taro,  3To noBrrruraer  nep-

coll&IbH),to oTBeTcTBeHHocT6 H KOHTpOJIb 3a peaJH3atlHeil npoMr'/KVTOT[lLrx f]-aI1oB

H KOIIeqHOfO pe3v_' r  h  r  a Ia.

l l p o r t e c c  c o r . ( a l r H e  u  o c B o e r { H s  K a x ^ q o r o  r r o a o r o  f i 3 A e J r H l  c t t e r t u r f H , - l e t r .

u n A H a r . . r r l y a J t e H  i l  r a B r r c t { T  o r  c | o  K o l t K p e t r r b t x  c B o i . t c r B  1 1  r o i l c r p } r ( T t t r } -

u o - l e x l r o J r o r l t r t c r ; r i r r t  o c o 6 e H n o c r c i i .  I l l r e c r e  c  r e N t  l r o N l v  I l D o u e c c v  c t c . l i i c r -

t l ynx l t t t o t t r u l u r t o r r r ,  g  -  VHr rnepca l t uo r r s

\ :  l os r roc r l
I)alHotrarr lrom r ===--\ 3rrprrra pce ypc, 'r ,.-  

.-  -  l i r .rcrpolcricrnx, '
l l iu(cruocru - lorntcrlrryorr lron

\ - - -  I l r pa6oLx r  ' ao r r r r

\ \  I Joce  ra , I d . ,H r3e r r ( )e  r  r ,
\  I  o t , ' r , r r oc r r ,

)l(ray'tcclr

Yct oi lranocl l
3unmtm:fxhxmurccn I Pcrna6cltlocrl

\ 
yAruu,u* 

"1n,nry,,u,"

Yao6cr rocor rJnro) i / rc r t r , l ] i l : i , , , " r , ,

$ Couaconarnrocrs

\ O6yracuocl,
Yao6cmo 3xcr,r lyarauHr 

'  
I lpocrorr n pr6orc

\\ Kr

- \  oqcuunaertoctl '
lexnoJrorx{rrcn,BrrcIrrerDtx crpyt-ryprpoulnrtm

S 
Y t tn4 r r ru r rp l e r roc t  r ,

\  
Aorlrrcrrr lrpycrrocrr,

,".i:::::""

l lFuverrxuocrr, 
=- \

Pa6orocnoco6lrocmr_

\
3{r{rcxlrtaHoml __

3pronouu.rxocrr,

\-
\ \
\

\

"il#:-.,":
Ctto;xloql 

-\ -'--\

Dar gtr, trrtc

IIOKAJATCJI(

I letanlcrl l roc r l

I{eloctrrocts

Pa:ucp

O6r,cu

I  I ey r ropuo re r r t t omr

CRq:atr rtogrL

prtcyrtox 5.3. MoJtens xa,rscrna rronoi i  npo,lyxrlrrr

5.3. Moaenu po BaH ne noAroroBKH npoer3Bo,qcrBa

HOBblx h3Aen!tr

Burcorcrii Ar{HaMr'BM Ko}ugrpe}fiHorb pbr'Ka lpe6yer or ero )AasnftKoB crorrr,

xe,4uHa^MqHoro o6HoBncHHr Br,nlycKaeMoi npoA) olHH, rtTo, B CBO)O Oqepea6, lpe6y

eT npoMbunneHHofo nolryo,qa K lrlOAeIKpOBarUrro rro[ro.rotsKr.l rrpo'3BolcfBa HOBbrx H:]

4e;ui1. 3ra 34aatla cralto'Hrcl "Aexyprrofi", n c€ petucrruc:laa,cm or r,'r.r-Hx (lirKx>

poD:'rHna u rcxHononH'!rcrxoii ocHaulcurroL'TH npqArrpilr'nrii rro rrPorraolrr-r'l ly ilpoJyh--

IMx, Mccra vmii npoAyreHH Ha pburKe H coc[o.[HHe eij o6rrorr_rrueuocrH ]r ,r.lr. Bcu :Jr.o



OB.  I  I I I : l a l l l l b l x  C  I IOn foToBKo l I  H  TeXHOJ IoTHeH npoH3Bo i l cT t sa  I l oaoH  t l po /TyK-

l lpr : ;ror 'r  ) 'qrrrbrBa,rHcr, tpe6olarru-R THrH3arIHl.r H aganrHBHocrlr t ' rogeln (ce-

r lc.r isr tsrrrpa3HTeJrbHocrb HHfpeAller{ToB, nHHeapH3aIIHt H }TIpoueHI{e cooT-

1r ' ,rore,qt l  H T.A. ) H nprroluxeHr]r ee K MoAenqM npcMoro cqera

N l .L : , r r r nnas  peanH3aqh t  r " r o l e , ru  [ 30 ]  ocyu lec rBn tnacL  cHraMH npo6 , re l t no -

i  ! t l :u{ rbrx 3KCneprHbrx rpynn Ha 6are yue6no-rpeHaxepHbrx npo[paMM]Io-

HHr{.,,..r.\ h()Nlrr"rteKcoB - yTflTK coM npeanpn*fHii pa3,'rHrrHl,ix orDacJreii nrs

r r .  ) r , i L i l i l !  ! r  peu re r iH r  npaKTHqecK l r x  3aAaq  I lK rq I I ,  a  TaKxe  B  cHc reMe  o6pa -

lOBaHhr  r  - r lO .uBK I I  l l  nepenO l fO ' IO tsK I t  Ka . [ pOB,

4.4 .1 'n rgenu onepar rBHoro  MeHeAXMeHTa npoH3BoAcrBa la
KaqecTBa cneqhanbHoi  npoAyxquu

NlL... jn, Oi\, I  f lK (rrapalpaQ 2.3) rrerro (nepe)nacrpauoaercr l ia peuerrHe 3a-

lavu Ol ,  L  l l l (  e  ne r l r rpo,r tyKr l r r r r :  opraHH3artHorr l ro-3Korro\ lHqecKHe H TexHonorrrqe-

cKl le  xr  i ieL, . rcr l rKr{  nnc. ' l t rpLt t r t { r ,  r rorpe6t t re; t lcxt te  xafaKiepHcluKn r ]poj lyKr( r rH

n p u o 6 p . ,  ,  r ( ) r ' l 1 i l r ' l c K c  < < C l l l D ,  r o - ' t u ' t e c . t B O  B X o J I I L I X  l l a l l l i b r \ .  o r p S l r r I r e l l t i l i  H  u c r ' t c -

e l tx  Sr ,  Lr r i r r r ra. l r le- rsuo coKpauiaercr ,  r .x .  c ta6rr . ; rsr roe pec)poHoe o6ecne, teHne

H Bbrcor  fe  \ l lo . lor ' ! I r l  Bbrr rycKa Cf l ,  nooururerr rue rpe6ouaHxr x  r rpoQecci loHars-

Hoi i  no , f { ) l r ic  pa6oi l r , {KoB H AyI I ,  3aHtrLIX BbrnycKoNr C[1,  nepcoua,r tHa;r  or -

BercrBi  !  l  h  ] : l  Ka, iccrBo cf1 n 4ocroaepHocrs Hx$opvar lHH aaloT Bo3MoxHocTb

nei l rpa,  . l i r r ; r  vr ro lHX orpaHa.rcHf l r " {  Mo,uerg l r  npu6.ruxeurr r  cE x 4erepuutrupo-

B€lHHOl\ r irtrn ry.

L .  . l b t (  i o i l t t b t t . v o d e . t u :

l  ,  r .  ,  n  r ran Bbl f rycKa CfJ r ra orrpele. r rerr r rsr f r  nepuo4;

'1  
t  ,  t  1 ,  -  - l  p) rocMKocr r ,  H3r-o ' roBJreHxt  CI ] ;

]-l . l. , ).rterrsrrr'rii pacxo4 6py'rro orlpeaenel{}toru NrarepHall4 rta oruo a:r,aouze Cfl;

I , e e6ecroulroc lr, u-.rr-o.rouenx.r Cf1;

1.  i t t ) . , ,  -  rapa5orr r iur  r t , ra la pa6ouux s ce6cctoHi \ rocrn e.agrrnr t l r  C[ ;

i l 1  j r  I t c i r r ) J t r , 1 l ( ) t i a l l f r e  [ r aTep l I a - ] b r rb r x ,  l pyaoBbrx  pecypcoB  H  . r l py fhx  KON{no -

L 1 )

5. 3xottotvu,aecKue acneKmu npednpuntnun ltpe/lcraallr{lorcJI B NroAclrnx co-

BokJnHocrbto exerDAHbrx /lellcxHbrx 6alancou, rlpnxoAHiul trac'r'b KoropLrx :)To -

floclyrl-flcunr or norpe6areneil rrpo4yr4riu, a'r?Kxe r[lrrarrcouuc Aoraquu. Bee-

Aelute B npuxoAr{)no .racts r}nuaucontrx 6alraHcou BeJrrrtrHH Aorauufr, no3BoJrrL''l

us6exarL rynrrKoBHe tsapl4anrr,r uJraHoB rrpol.r3BoncrBa no npHrrHHe Hx {rurraHco-

soft Heo6ecne.ieltHogrH; 3To llaxuo Ant altaJlH3a 3Tltx BapI4aH'foB.

PacxoAHaJr uacu {urraucogtrx 6alaucou BKJI}oqaeT 3aTpaTLt Ha 3apnnary,

o[JIaTy nooTaDoK cbrpbr, MaTepHaIoB H Ko]\{nloKlJroulrix, a TaKxc 3aTpa'tbr ua

nllQpacrpyxrypy (n. 4); croAa xe Mo)KHo rtKjnortarb ApyrHe njrarexH, BerHqHlta

Korop6rx He cBc3hrBaeroq c o6'lelrat"tr tsHetuHtrx lrocryn:rcuvrfr HHrpcAuer{Tor}

npoa3BoAcrBeHrrbrx nporleccoB.

4. Bxetunesxot ro't, utlec Kat! d etmet t't rocmu ( 8 3/l nped nptttntw. flot nt-

MO 3xoHottrnqecKrtx r(oKa3aTc-ner-r groit AerrTelbHocTfi, KOl.Opas orpaxerra u {rH-

HaHcoBbrx 6aratrcar, Heo6xo4nvo yrltt 'rr,rBarh rralyparbrrbrc orpalltruexNr o6se-

MoB BHcullnx rrocraBoK cbrpbg, NiarcpxaitoB H KoNlrtJ'reKTylotllux. flpn Harru,rnlr

lIMnopTHlrx nocraBoK orpaHIrgcltllS no lt!IM yqH.r.HBatoTct olTloJrbHo; HecN{oTpri

I t t  / (er lexrry lo  Qopvy raxrrx  orparrnveHrr i i ,  or . l r r .  nnn l raJrcJ lb lo\ t  ) ' tJ re pajno-

gnnHocreii HrrrpeArlertToB, no cyLqecTBy qsrrK)TCX Harypanrrilo-tseIlIec-rBcHlthnltH.

rITo no3BorreT B BuAe 3Trx orpaHx.ieHui oroOpaxall B t\{oAeJrtr pa-rluvrrue (tarc_

roprr B3!.

Taxxrrr o6pa:oM, AJrr{ perueHHJr 3aAarut IIoAroroBKH npolrruo1icroa nouoii

npoilq/Kr{Hrr ycfletuHo Hcno]Ir,3ytorcr xoporuo orpa6oralrHr,re Meronbr cerer;or.o

nraHHpoBaHHrr, c )rqeroM conpeveutroii IHHaNIHKJd xoHKypeHTHoro pr,nrKa.

5.4.Mogens oneparuBHoro ynpaBneHt,tr{ npoH3BoAcr-

BOM n KaqecrBoM cneqraJlbHoi npoAyr(r{hrl

Moge,rt OYTIK (lraparpaQ 3.3) rrerro (nepe)rraorpauBaoTc, rra pcurenlrc

) 2 4

:a4auu OYrIK cnellnpo,ryr(uHH: opFar{H3atluoHHo-3KoIroMH\ecKHc }r rcxrronorrt-

ttecKfie xapaKrepncrxKr{ npeanpHcrur, rrotpc6urellcxuc xapaxrcpucrr.tKu npo-

Ayt<t{Hr{ npro6pemror: ltrAoxc nCfI": KoJIHqecrBo oxolHrrrx aauHbrx, orparu,lcHuii

H qererJbrx {rylrxqnfr 3naqHTeJIblo coKpaulaelct, .r.x. cra6arr,rroc pecypclloc

o6ecneqettse rt BLrcoKHe rex;rororuH Bblnycra CfI, nonr,rruerrrtr,rc tpc6onallln r

npoQeccuonalrnoi lro4roroure pa6otuuxon lr AYII, 3aHrlrrrx or,rnycrrou CII.

nepcorlrubnar orBeTcrBeHrrocrl 3a xaqecrBo CfI u;locroneplocrt nntltop,rrarlulr

Aalor Bo3MoxHosrb l.refrTparh3aurn MHortrx orpaxn.telrui MoAerLr r.r trpu6ruxe-

Hr.u ed r 4erepMunupoBaHrroMy napuanry [86].

Bxodnore danu ue mo dan u:

P(m)"n - ruaH BbtrrycKa CI1 na onpenelerrrruii nepaoTl;

'lu 
(m)." - rpyloeMKocru ueroron:reHur C-'II;

B,(mL, - y4o'nxrnl pacxol 6pyrro onfreAeJrcrutoro ̂ {ar\rpHi!ja, na oAno n3Aon{c

CIII

9(mL, - ce6ecTourtlocrr, u:lnomlrrcHua cll;

f..u.r(m) 
"n 

- rapa6o.rual nlara pa6ovrx g ce6ecr.onuoctn carrHr.rul;r Cfl:

f 0, 
"c,nrr 

CfI xe nporr:soau'rcr,
r  ( n l l'  'cn 

I  I ,  ec lu Cf l r rpor l :oo4urc.n;

F(m) ." - o6u1.rfr $orrg pa6o.rero BpcMenH rra osrnycx Cl I;

F. , (rn) 
"^ 

- QorrA :apa6orrrofi nrar;t pa6ouHx, 3arurbrx nunyorcorr Cl1;

S(mL - xom'recno onpeAcJreHrroro Malepnalr4 Heo6xolnrrroe lprr nsnrycxa cfl;

R(m)",, - pecypcr,l 3Toro l{arepfiana lra npeAnpurrrru;

P",, - rrpu6rur ilpe4nplTr rtit or pculr:arlalr CfI;

o(m)"u - AoroBopHbre qellH CfI;

P(m)"n a(m)"u - nnal pe.lJrr-t3al1ulr CfI B rororopH6rx rlerrax;

Y*(m)=Q+1 - xos{r{urlueHr o6uonruelrocru CfI;

P..(m)"n - Korrlruecrao CfI, nnarrupyeMoe Ha cMcHy;

Pr(m).u - reryrqni"l rutalr BbtnycKa CtI (n MpB);

G"u(m).n - KoIUqecruo CII, tlran.ulecrH nornyulcssoi.i 3a cr\reHy;



- no ToBapHoMy BbrnycKy npo.qyKuHH B }iarypanr,rroM Bbrpax{e}rHll:

t  X ( ' n ) . , , = P ( m ) c , , r  ( 5  1 0 )
trlcn

- orpaHHt{eH}re:

f x t m ) ^ ^  > t .  1 5  l I )

N I t n

qTo cBrrreTcfl  ycnoBHeM cpa6arbrBaHlrq VI4CC no 6paxyl

* NO KOMNJICKTAM 3ATOTOBOK:

I x(nr).,, = e(m)q,
M o

I!ureaue (tyttxrquu:

-  pHTMHtrHocr l  a l rnycxa C11:

I [ r , t n , 1 . , , - x ( m 1 . , ] + o ;  ( 5  l l )
N l o  

-

-  Bbtno:rHetrue cMeHHofo n, rat ra a l tnycxa C11:

I [ o . . , , . , . , ,  
- l ' . " ( r n ) . , , ]  + o ;  ( 5  1 4 )

Md, 
-

- orcyrcrnHe 6para:

I ( i . * , ( ' . ) . " . , ,  - o i  ( 5 . 1 5 )

- cAaqa CfI npencraaxreJrBM 3aKa3qhKa:

( 5  l 6 )

IJeaeeue (tyuxrquu:

pHTMHqHOcr6 aunycxa cf l :

F l l  r r n t - - - X ( m )  l + 0 ;
L  T  ' " 1

Mcn

BbtnoJIHeHHe cMeHHofo nlaua nstrrycxa Cfl :

I  [ " . "  
(m).n -  P."  tm t .n 

]  
-+ r ) r

M c n

orcltcraue 6paxa:

f x  ( m )  i o ;
/ J  cN{ '  

' c i \ I cn

M , n

cAa.ia Cfl  npelcraBHTcr'rrM 3aKzr.: ]rrHtia:

fi [Got*t*l"n 
- G'.r (rn).,' ] 

-'' o'

5.5. MoAenu oneparnBHoro ynpaBneHtan c6brroM

cneuHanbHoi npo.qyKqHlr

Bmduue dontue:

o r -  u  r t . - - { m " , , - ( t n 1 , m 2 ,  
, m " )  I  s  n : ,  s  m l ;  

J" '  ' '  
l l < m r < m ! : . .  l < m " s m ' "  )

( 5 . t 1 )

- MHOXeCTBO rrAeHTtrq)HKaUHOHH6IX, OpraHH3at(UOHHO-3KOIlOMr{qeCKIiX,

TexrtoJrofnqecKlx H cneuHaJrbHbrx xapaKTepHcTHk upg^llpHr.t.Hr, a TaKxe llo.rpc-

6urer r,crlo< xapaKrepHcrH K crreuu arlsofr npo,'lyKqh H ;

qcrr - IrHAeKc nor-pe6rlrenr Cn, q."=l,q[, tAe q,"" - qrrcno rro-rpe6ure:rei;

nenrop q_.=il!l l $opr"rapyetcx ts pe3ynbra'r.c perxcHHr 3aAarru paHXHpo-.  rc i l  .  r rC t l  ,

Baur{r no npelnoqra'renbnocrlr nopr$cla:ara:oa Ha Cfl;

P.(rn)* - nlaHolroe KonlrqecTBo Cli A- [ocTaBKrr q",,-r,.ly rrorpe6HreJrro r]

TCrreHue nJIaHoBoro nepuolla;

G(nr)o, - $arrx,tecxl noc'l?B;letruoe q"n-1ry no.rpe6u.I.eJrlo i.] Te.reltlre rrJra-

HoBoro nepHoaa xo:ru'rccrso CII;

pX(.)_ - IrJraHotloe Kolrrr.recrBo CII a,rr IIocl'aBKr..r q"n-rvty rrorpedh.r.(Jjuo c

HaqaJra nrarroBoro ncpHoaa (Harcorrnre: rurro) ;

G"(m)", - tparrrvecrcn nocTarurerrrroe q",,-rrly norpe6HleJlto c rraqtura rr,rra-

HoBoro ncpnoAa xoruvecreo CII;

G*(m)o, - KoJrriqecrBo CII, npaH_rroii O'fK npe4npHrrun;

G"(m).,, - KoJII{qec'rBo CI1, npr.runroii npe.qcTaBHTejleM 3aKa3rrHKa;

a(m)* - AoroBopxar qeua Cfi;

/(nr)o, 
- ce6ecroliMocrr, ntroron.nenHr CfI;

Pi(m)- - fl 'IalroBoe KoJrHrrecTBo Cll nlu flocratsKH q",,-Uy norpe6urcJtro ]ra

KOHetI ITJ]aHOBOfO nepHoAa;

G;(m)* - 
Qarrn.recxa nocraBJrerrrroc q",r-r,ry no'rpe6r{.te;r}o rra Konerl nJra-

HoBot.o nepuoAa rolu.rcorno CI1;

(4 .  I  3 )

(4. r 4)

(4 .  I  s )

(4 .  I  6 )

Hapuc.  4.4.  noKa3aHa BHAcoFpal i r {a  peueHH.rr  :aaaqrr  OMI lK CI I :

Trlaril npcur

Puc .  4 .4 .  Bs l xo .q l r a .q  BHAeorpaMr l ra  pc rueH t l t  : a , r a . ru  OMIK  C I I

4.5 .  MoAenu oneparhBHoro  MeHeAXMeHTa nocraBox

npoAyKqhh cneqhanbHoro  Ha3HayeHhe

Bxodttue dauuote:

( 4  1 7 )

-  MHoxec rBo  HAeH ' Iu (DHKauHo t IHb tx ,  op faHH3auHo t { t r o -3Ko } Io r \ {HqecKHX,  Tex -

i lo.qoruqecKHx h cnerluarbHblx xapaKTepHcrHK npeAnph.srH.q, a raKxe norpe6u-

I  e rbcKHX xapc .K  t  epHC r  H  r (  cneuHa-q  L l  r oH  I l po^y  K  I  lHH ;

Ha pucyure 5.4. noxa:asa BHAeoFpaMMa peueHrur raaaqn OVIIK Cfl:

P u c t t u t x  5 . J  B b r x o ] r r r a l  B H l c o l x ' i M N a  o e u l c i l l t c  t a j t a , i r  O y l l K  ( - l l
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I-naea 5

Bnegpexne, pa3BHTHe h cot4HanbHbte acneKTbl
cHcTeM OnepaTHBHOrO MeHeAXMeHTa

5.1.OcHoexute nonoxeHHn KoHqenqHn paseurun COM

Perpocnex rua t t l t f i  auzu rH :  r  o6o6u te r r l r e  M lo fo - r c ' f ne ro  o f l L r ra  n03BoJ Iqk l f

aa r6  3Kcnep rHy to  oL IeHXy  H  peKoMeHAauHH no  HeKo t .op6 r : r r  cncuud luqccxuv  u  o6_

r l ecHc reM l rb rM  BonpocaM COM [70 ] .

B  6o ; rb r r ru ' c r se  npoBoAHts ruHXcc  paHee  pa :pa6o rox  pa3 'u r i r r b r x  cHc reM

ynpaBneHut He rraxoAn,' I f i  / lonxr{ofo oTpaxci lH.q KoHL(errqHH Hx pa3tsHTH.E H COIIH-

aj lbl lbre acl leKrbr, t tTo co3l laBaJ' lo I ' IonoJIl tH.reJIbltbre TpyAHocTH BHeApeHHt H CI{HXa_

no  o r fQe r rns r roc ,  l  pa tpa6o rox .

l lcpcxoJl x pr,rHo.tHoii  opuenrauHn nolpe6oli l - l  i {otsor o rroj lxo/ la K 3araqaN{

Mer {eAxMcH ' Ia .  B  Hac ro lu l ee  EpeMc  cMeu la rcTc r  aKueHTh l  B  i l oH f lT } r . qx  ( ( ooepa r l {B -

gsrf i>> rr (crparerHqecKHfi> veHe4xueHT; parree rrcl 6r,r- ' r ;r  a-rbTepHarHBIILIe i{_rq

NPCATIPH 'TH{  1 'HN6 I  N {C I IC !XMCHTA,  H  HX  PEAI IH3A I IH ' {  OCVU]ECTB. ' ITJ IACb  B  PA3 I Ib IX

BpeMeHHb lx  H l t r epBaqax  H  ypoBHtx  I j epapxH l t i  conpeMeH l r r , l e  r eHr , f e l r [HH  (ncpex (u -

Ho fo  nepHoAa)  rpe6y to ' r  c6a , raucupouauHo fo  coqe raHHq  o6o ' . t x  r . l r r r oB .

f lpo6,rer 'rrr nepexona saurci l  :rcoHorrruKu K pr, lHotrubrN{ orHoureHHtM !{ Bbrxo/r

ua vHponoii  psrHox rpe6yro.r '  TaKXe H3yqeHhq onstra :apy6exuslx t fupr, l ,  npouerl_

txHx trcpexoArrble nepHoAbr c80e20 pe*394].| l t ;  HCTTOJIL30BaHHe 3TOfO Onbrra B oreqe-

c IBeHI to i  npaKTHKe  Ao - t x3o  6 l tT t  c  va rg61u l r , 1 t , t l t  l . ve rov  cne t t r r l )H ( l ecKHX t t 3_

uHoHar r , r l b r x  H  KoHKper t rb IX  pe fHo l t a ! ' l b i l b r x  yc . ronH l i  r l y t t x r l uo r rnpoaaHHt  H  p .13BH-

IH I  npe lnpu tTu r  H  co t (Ha_ lL r rh l x  acneKToB.

f l pe ; l c raa r l e ' cc ,  l r r o  cHc reMHl t i i  no ! xo r t  r pc61c '  BKJ r ro r re r ruq  Ko tue r ruH '

pa3BHf l t r  c r Jc re \ l  ynpaB , ' f r e i lH t  B  Ka ' l c c rBe  coc raB l t o ! - t  ! { ac fH  R  c l pa re r r r r c  pa3SHTHJ i

npctnpHsrHr. 3ro, l  caorcr oqeperb, rpe6yel vl jera ot lpej leJre]rHr,rx noAxo,i loB r i

c rpa le ru , recKoN{  nnaHupoBauHr {  H  ynpaBneHuH I  I  13 -  I  47 ]

I E ?

KoropLx pa6oraror cnequanHcrbr MHorrlx orpacjreii Ha1rn, He no3Borrer B paMKax

oAHofo lIccJIeAoBarIHt non}"ll ' lrL KoMflJleKcHbte pe3)'JIbrarbr; npHBeleHLr ,'rHrrrr, He-

Koropbre, cnoco6crny,roque co3aatrHro a.lanrHBHofo MexaHH3Ma pea,rlr:auuu COM.

5.2.Oarropst  ycnexa u rhnHqHbte ouh6KH
npH co3AaHuA n pa3BvlrHH coM

Arra, r r r :  AocrHxeuui i  r<pynuef i  u_rHX oreqecrBerrr r l rx  u :apy6exl r r , rx  r l l r rp l r t ,  a

TaKXe HMercutHi lcs onl l r  a  o6, tacra co3j taHnr r . {  pa3rr r r rur  COVII  H COM [155]  no-

KaJ6tBaror, qmo ycneuHo.rtv npoeedexurc cnoi pa60nat cnocr.t6cmooeatu ctedyrc-

ryue Qaxmopat:

- cscrelttturi noAxo.q. flo,toxnre,rssrrii pe:v:rlrar no,Tv,leH 6raro4apr opuerr-

TaUHH He Ha KaK), IO-TO fpynny xoKanlHbrx 3aaar t ,  a  Kovnr , reKcHoMv,  CI iCTeMrroMy

oxBary H peueHuro npo6_rrev co3aaHHr rionsrx :tpcferrusulrx CV;

-  opHerrrar tar  Ha cyuecrBeHHoe ynyquleHne T3[ I ,  r ta  rocruxerHe cr{Hepr} l r re_

crcoro o(rQexra;

- oTXa3 OT paHee npHH.qTbrx H pefnaMefiTHpoBaHHbrx cBepxy ycTaHoBoK Beae_

rrxr  pa6o' r ,  3ro oqenr  c ,noxnr t f i ,6o, re:nexsufr  npoqecc,  oxraruaarouluE KaK Hop_

MaluBHo-loptraHqecKyto, TexHojrofr.rrJecKyrc 6a:sr, TaK H couriaJtbxyro urr{pacrpyr_

rypy;
-  I toBbte uHQopvtaquoutrbterexgorofnH McHcl . l )KMerrra;

- qer*tur r\to.lHBaqHt. AprylteHrNpoaarilrbre rle,IH H pe3vrbrarbr ao.rNurt 6r,trr

qerKo onpeAenerrst  u  :aQurccNpoBaH6r;  sbrcruee pyKoBoAcrBo l loJrxHo 6t r rs  a6co-

,rrcrHo y6ex.qeHo, rtro rrpoBeAeHHe :rori pa6orsr geficruNrc,rtrto Aacr 3HaqHTeJr6-

Hbrii pe3ynbraT;

- pyKoBoacrBo. Pa6ora no co3aaHHrc uosoii Cy ao,rxHa Br,rnorH'rbc, rro,rl

ynpaBneHneM pyKoBoaHTenr, xoropui AoJrxeH nveTr' 60rruroir aaropurer H Hecrlr

3a rrce orBercrBeHHocrl. BeporrHocrr ycnexa Bblrue B ToM crl4lae, I(oraa pea,lh_

231

l-naea 6

Bnegpenue, pa3Blrrere H coquanbHafl nHfipacrpyxry-
pa coyn

6.1. Koxqenqhf, pa3BHTr4R ct4creM oneparhBHoro ynpaBne-

H14fl  AHBepct4s14r{HpoBaH HbrMH npeAnpvrf rnqMr

Perpocnerrxnrlstfi aHanx3 s o6o6u{errrre r\iHoroJrerHero onht'r'a rro3Bo;ltlo'r

AarL 3Kclep[lyro orletrKy H peKoMeHIaqH]r lro HcKo'lopun cllerllrr]u.rccKriM H

o6utecacrevxLrM BonpocaNi COyII [86].

B 6orbruaucree npotsoAuaturrxcr parree pa:pa6orox p2I3Jrhr{rrbrx CV nc, Ha-

xo.qHnu AonxHoro o'rpaxeHHr KoHuenqHH rx pa3al.tTur H corlH&rlbHbre acfleKfrr],

rtro co3AaBaJro AonorrrnreJrbtrr,re rpy.qHocru BHeApeHrrr n crrlrr(it.no arfrferrua-

uocru pa:pa6oror.

llepexoa x puuouttoii oplterrallrrlr H Kpll3xcgr,re flBreHHr B 3xorioMr.rKc no-

rpe6oealu rroBoro rroAxoAa K 3aAa\ar\t ynpaBncrrxr. B lrac.ronrrlce Bper\{r{ cMeula-

lorc.q aKrIeHTr,r B nolrrrrun( "oneparHouoe" l.r "crpatern.recl<oe" ynpan:rellHe; pa-

IIee 3To 6u:tn a-nrtepxarHBlrbre r(nq npeanpurrut rnnbr yrrpaB;retrxs, Ir nx pea.tH-

3allllt oc).ulecTBn'.l 'acb B pallibx BpeMelrrtbrx r.lHTepBaJrax lt ypotltr,{x }repapxHHi

coBpeMcHH6re yclonxr r:pe6yror c6alaHcnpoaaltloro co(lerarruq o6olrx lunon.

llpo6rter'lrr BLrxoAa traureii :xoHorrnrKH H3 Kpl3rrca5 rro,rrrr>ltacurra6usni rre-

pexo1 K pbrHo.rHr,M ornoulerrHsM H BLrxoA Ha vupooofi plrHox r.pe6yo'r. Tal(xro

l{3)AeHr{r onrrra rapy6exnnx Qupr'a, npoueAurro< nepexoAHrre rrepuo1tr csoc?o

pa3BHTlur; flcnorl3oBaHne 3Toro onr,lra ts ore,recracHrroli nparruxc gorrxHo 6lru

c t\raKcsMarrur,rlr )AeroM cneun$n.recrrx HarllronaJrr,nbrx H KoHk?erHhrx pefHo-

IlaJrrubrx yc:roegii Qyux4.ronrponaHHr u pa3rJgtrrf, rrpellnplrl.rur n corlHaJrr,lrLlx

acneKroB.

Flpe4craatuercfi, qro crrcreMHrtii rroAxoA rne6yc.r BK;uoqerrHr{ t(o}lrlcuur.r}r

pa3Blrrtrt CV n xaqcc'rse coclaaxoir LtacTlt a crparenrro pa3Rlrurt npeAtrpurl.lr.
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nI{ oHrI npoflo3upoBarr, H crrpaBntrbcs c nocreAcl.aficMli HeotrpsAencrruoc.rx. (l

nplrrlaAHofi'roqKx 3penrur 3To raK)Ke o3nai]aer cuooo6nocrt rrpeABHAerb lrpo-

6.nelrrl r.r crponrs cnou 4eficrnltl rax, vro6sl Hcrultorrlrrb HILH, no r.pafirreii rvc'pc,

ocr a6nrs BJil.{JIHrie c6oE rDrx, hT lr3r.rcH6l\ fl.r'ryaqu ii.

B rtacmnrqee npelu r-pe6ye'rct coula:rbrrat nepeopHenTalluq "qe:loseqe-

cxoro Sarropa"; sromy Bonpocy a 4arrnoil pa6ore y4o.lcuo oco6ocr tsrrrMatifle c

qelrrc parpa6orar6 Mgroar,r ocra6rerflir H rrpeoAoJrelrxt conporrruJrerrur urJrro-

BaqruM tra Bcex ypoBHtx lrepapxHlr, cnoco6crRyronlHe co3/{aur.uo :$Qet<rrrgrrurx

covlt.

6.2. <Darropbl ycnexa h r! ,rnngHbte ouJH6Kn

npu co3,qaHhH lr pa3BhTr4!1 coyn

Aua.rrl: Aoc"ruxeuurt rcpyrrxeiirrlrc< orc(recrgeHrrbx lr :apy6cNrrlrx <pupr"r, a

TaroKe uMeroluHilct ou-urr n o6:racru co3,rlalrHr H pa3BIrrtr COVII noxa:brsaror.,
qnto ycncurtoMy npoeedettun entoii pa6omu cnoco1cmeoectqtt cnedytou1ue tlax-

ntopat [B6J:
- cncreulrufi noaxon. Iloroxsre.rrslrrrfr peayalrar noJrfreu 6rar.olapr opu_

eHTaIIHII He Ha KaIq/Io-To IJ)yfiny JIOXaJI6IILIX 3aAaq, a KoMnJIcKctIoAty, ct4oreMHo-

My oxBary E peuerruro npo6:reu co3AaHHr rronux a${rerranNr,lx Cv;

- OP}ICHTAIIbI IIA CYTqECTBEHIIOE YIYqIIIEfIHC T3II, rrA AOCTTDKCIIHE C}IIICP|U-

qecKoro:QQerra;

- oTKa3 OT paHee npHHql6rx [r pefJlaMc]frhpotsarrHr,tx cBcpxy yc.raHoBot( r]rj_

4enar pa6or. 3ro o'rcgs c:roxHl'rii, 6oaegHenssrfi Irpouccc, oxuarlraarou[rii rarc

IroPMarnaHo-ropxA[arecKy]o, TexHororuqecK]'ro 6a3br, raK H cor(Hiurbrryro utr{pa

cTpylcrypy;

- Houbre lH{npruaqlroHrrble rexJrotor.H}r ynpaBnelr}ir;

-- qerKarl MorHBaIIHq. Apryrraerrrlrponnrrlrbte Ilelru H pe3),nb r a.l,r /lor,1xlrr,r

6r,ru 'rerro onpeAe,reHbl u :a{lnxcuponaHr,l; Bbrcuee pyKo'o/tc1.tso .rlotrNrro 6r,rrr,



5.3 .Bonpocut  MeroArYecKoro  h  HHcrpyMeHTanbHoro

o6ecne,{ex Hf no.qroroBKh H n epen oAroroBKh KaApoB

conpeueun t r i i  t Tan  pa3BHTI . l r  3KOHOMHKT i  t t  o6u lec rsa ,  nepcxo !  K  pb lHoqHb l l \ t

OT t lOU leHH.CM,  XapaKTCp l ' t 3y lO t t tHMCt  noBL ILUeHHoH J IHHaMH' {HocTbK}  t l  l l eOnpe l lC -

i leHHocrbKl pa3BHTl' t t ,  ycl j luearoulei icr{ KoHl{ypeHuHeii  so scex cQepax aeqrenbH\)-

cru rrpeabcBJltror noBr,IUIeHIlble Tpe6oaaurtr K Htlren'qeKTyanbHoMy I l  rna'rurpt lxa-

r(r. ioHHoMy noTeHIlHany yqacTHHKoB 3KOIlOl\{hqecK}4x npoueccoB

<,I loctuNenne 6olee cloxHt' Ix KoHKypeHrl lLIX npeHMyulec-r8 H BeaeHHe KoH-

kJpcHqHH B ncpeAoBblx cerMel{Tax t ' l  Houblx orpacJl.qx rpe6ytor ' r la.ucKIlx pecypcoB'

o6,ra.(arcu,ux ace 6oree BLIoOKHM )poBHeru rnalHQnxauuN t{ cnoco6tlocrefr.  Kaqe-

cTBo qeJIoBeqecI(HX pecypcoB AoJIxHo nocTo,i t lHo l loBbI[IaTbc',  ecIH c.IpgMHT6c{ K

noBburleHHIo ypoBHfl pa3BI. lrHs 3KoHoMHKH crpansl> [ I  56]

B css:lr  c :ruu, oco6ar poJIL orBo.l l{rct cplcreNle norforoBKt' l  H nepenoAfo-

TOBKH KaIpoB, KOTOpaq ' tsJlqet.ct oattoi:r  u: gaH6olee aKTvanbll l , Ix npo6,lertt  I lcpe-

crpoi ixn rraurefi  axouovuxu, treo6xo,lutvrbl Ka.lpbr, cooTBercTB)' loui l le HoBbIM yCJIO-

BH 'M IEqTENb I IOCTH.

B  yc , roen rx  aJ ,MHHHcrpa rHUHo-Ko \ l ' 1 r1 . ' l l { o i {  cHe  Ie \1b l  l r  c  I p r l l c  c$op r r l l pone -

. I H c b n o K o n e H H - g y I I p a B n e H u e B , B c o t s e p u I e H c T B e B . l a , ' l e I o U l H X H C K ) . c c T B o \ 1 ) ' I l p a B n e -

Hrr.q s ^qaHHoir cpepe. Bo MHofHX oJlyqaj{x !o6HsarlcA Pe3\,IbTara a:roit  cpe;le 6lt-

. r o  r - p y . l H c e .  q e v  a  n H o [ .  6 o , r e e  p a l l n o t t o - r t , s u i t  I t u  c B o e v ) '  ) c ] p o R c l u ) ;  ]  l E e p x - l e

HUq  r r cKOTOpb tX  l . tCC- r t e !Oga rene f i  O  I tH3KO\ {  } l l pa r l j l eH I IeCKON{  I I oTc l l l tHa re  l t a11 r lX

pyxonoau re , re i i  H  cne l lH iu lHc roD  npoc lo  HeKoppeK l l l t r l .  O l l l axo ,  N leHe . l d repoB ,

) .Meron tHx  p . r6o  ra . r r  B  ycJ IoBHrx  nepcxoJS  r r r : r e  i r  lKu t ro \1 t { t i l l  K  pb l l { hJ  . ] eHCTB l t -

le. l lsHO HeTIOCTaTO!l HO.

Kpu ruc  a  3Ko I l oN{HKe  PoccH l t  so  N ' lHo lo r {  tB - l t e r c .q  KpH3 t { co } {  ) ' npaBneHHt '

nO3To l \ { y  Mox l ro  CqHTaTL ,  aK ryU Ib l I r tM  c l . r op r t l . t poua t r l t e  Hoa ( r l ' i  KO I I l l c l l u l l l {  y l l p3B Ie -

i lHc  r ra  pa3 rHr i l { h r x  ypoBHtx  xo3 t i l c ' r aeHHOH, : I e r {Te . ' l  LHoc  rH .

C  : r o i i  
. r oqxu  3peHHt  o  coDpeMeHHoN l  N {e t {e i l x } {eHTe  e  Poccuu  npHXoAHTcr

: 9 8

f l roHoB B 70-90 roaax.  B : rux parpa6oTKax EnepBbre 6t r ru ycneutno anpo6HpoBaHbl

3MM c r.rcno,rr3oBaHHeM ynpexAabulero yIlpaBneHHc.

Da:oesrNrr rrpeAnpHt{THcMl.l npH llpoBelell}Itl }{ccncroljaHHfi aBTopa no COM

H BHeApeuH{ pely , lsTaroB .qBHxl lcb OAO <CH6r ' rocrr r  u  OAO <Clr66noSapv> 3ro

- KpynHbte npoMb[[neHHbte npeAilp]r.flTr.{t, KoTopble BXoAflT B VnC.;rO ttau6o.rlee yc-

roii.tHstrx npe^qnpurruii B perlrorre. Ha puc 5.1 noxa:asa ArIIlaI{HKa 
'I3n 

OAO

<GH6MOCTD. YCneUrsOi i  pa6oTe ITHX npe, [npHcT!r i l  f lo  LIHeHH]O p] 'KOBOACTBa H Cne-

uHiurHcToB e:HaqHre, l lxo i  vepe cnoco6crnoaanu : r lQexrNauo pa6oraroul t rc  COM,

- O6sev CN{P cnormu cs;rarrx
(rua. py6)

bAJIAHCOAU NDHOLUIb

-r (urn. py6.)
.-l * Ilepacupe;feteHHUl nPH6uuu-

(ruut. py6.)
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6.4. Bonpocbl Mero.qr gecKoro A uHcT py MeHTan bHoro

o6ecne.reHHg noAroroBKH H nepenoAroroBKh KaApoB

C o a p e r r e u t t t  t f r  J t a r r  p a 3 B H  n r q  ) K o r r o M H K u  H  o 6 u 1 c c t u . r .  y c l ( ) / K H e  I t l t u i i  r i p n -

3 I lCHb l l \ ' lH  tBJ I cHru lMH,  XapaKrepH3y lO l t l t lMHCs  I lOB l , lU l c i lHo l t  l tH I l . rN l l l t l l lOC f l , l ( )  I I

I l eonpeAc le l lHoc ,L lo  pa3BHTn t ,  ycHnHBa lou le i i on  xouxypeHuuc i i  no  r ccx  c t l l epax

i \ e t reJ lbHoc rn  npea lqBn r to r  noBb l l t r cHHbre - rpe6ona r r r l  K  Hn te r r i l eK ' l ya , I u , l r o \ l y  r i

xaa l t r r l l uxaquo l rHoMy  no rcH t lHaJ ry  ) ' vac r r r r rKou  6 t : nec - r rpo l l ecco r l  l r  ynpaBre l l r ! r { .

" , noc r r xexne  6o rce  c r t ox t t s r x  KoHKypeHTH6rx  npenn ry rqec r r J  r {  r r e / (eu r r r '

Ko I I hypeHquH B  nepe / l oab rx  ce r  ) l en rax  H  l r o l r b r x  o l p i l c Jux  rpe t l y ro r  n i o / l c r cJx  pe -

cypcoB ,  o6 laaa rou lHx  nce  6onee  ob rcoKuu  ypoBHcM rna - r ru r f n ra rgu r  l r  c r roco6 r ro -

c re f i .  Kaqec tso  r cJ roBeqecKr t x  pecypcoB  Ao j r x r ro  noc ro rH l l o  noBbruaTr ,o r ,  cc , , r i l

crpeMHTbcr K noBblnrenHlo yporJHr pa3Blnrur 3KoHoNttKI4 crparrr,r" [207].

B cstsu c 3THM, oco6a.n pol l  oraoAnlcq cHc-ret\rc rroaroloBKH rt rrcl)r 'no1-

t3\ TOTOBKtI KaApoB, i ioTopajl  t l lJ lgerct o;1ttOil  Ir :  narr6onee aKryaJrbi l l , rx r ipo6rcrr rre-

pecrpofiK.pt Haurel i  rrogoti tnrr;  r teo6xolrJMbt Ka,[[)br, cooTBerc'r ' tsvroi l l rrc l ior]br\ l

y cnoa l t l lM  Ae r l cJ rbHoc rH .  oco6e r rHo  r ]  ycJ lou r t r x  KpH3 l t c l i .

B  yc loo l . ux  aAN l lHHc rpa rHBno-KoMa l lAHo i i  cuc rev r , l  B  c rpaHe  c r l t op r r r i po -

BanHcb  noKoJ le l l t u  ynpaBne l l qeB ,  B  coBep rueHc fne  r JJ la r t o ( ) l r l ] t x  l i c r ( \ ' c c ' l 8o )1

ynpaB leHHq  n  4a t t t t o f r  cpe71e .  Bo  M i l o rHx  c j r yqa rx  Ao6usa rsc l  l ) a r v j l bTa r . ,  r J  l To t r

cpege  6su roTpyAHee ,  ue r r  u  u r ro i i ,  6o - r rec  paq i l o r ra l s r ro i i  no  cBoe r i ) ' ) c ' r po i ; c rny .

O4naxo, MeHeAxepoB, yr{eutprx pa6orarr, B coBpeMeHHbrx vc, ' lor}hrr\ ,  Au,cral-

TCJI6HO HEAOCTATOqHO.

Kpu:nc B 3KoIIoMIrKe Poccrrrr Bo rrHoroNr rBreercr KpH3rrcoM ynpaBJelrrr,

no3ToMy NtoxHo crJHTaTb aKryaJlblrbrM $opNfltpolraHNc noBoii  xottqertrtrrH ynpl lrr-

JrcnHr rra pa3JIHtt l tblx ypoBHrx xo:si icrgelnloir Act l  cnbHoc i lr .

C :roi i  loqrn 3peltnr o coBpcl{e}rrtor\ l  N{erre.(xl\ lcn l .e n poccfir  npHXoAHTcr{

f oBopHTb  KaK  o  ( (HcoTJ lox r ro i  nonou r r r ) ) :  nepc i (  H l lM  c ' t o i l . f  ( nepno )o , t epc71 r rau  : a -

Aaqa - sl , lXHBatIHe, a 3aTeM pa3lr!{Tl. Ic. l (  coXaleuulO, o6ulccroo l ta,rHi lact npl l

B6lKar6 K MbtcrrH, qro raK f i  AoJrxno 6r,rrs, a noA ncpL-\o4nbrf nepHo,l. l  nocrcnerl
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cx<laqupouamorfi npoustur,returuti I'nraHr, roropsui BXoAlrt R vuclto ttalr6onee yc-

roiiqlrssD( npeanpurrxfi p€ruoHa. IJa pucyHxc 6.1. rroxa:rana JlttItaMLtKa T3ll OAO

<Cn6uoco>. Ycneursofi pa6ore etoro npc.qnpnrrur, no MIIeruuo p)'KoBollcrBa H

cneulralrucron, B 3Ha.{HTerbHoir lrepe cnoco6crBoBarra 3rfd)eKrnllro pabot?rorltat

COYTI.

l

roa

Pncyrox 6. l. /lxHavHxa pa3Burur ocuolsrx T3fl OAO "CH6uon,'

Ycneuruot'i pa6ore :lrx npcqnpurrni, no Muenlrto pyKoBo.rlcrBa u cnerula-

JrHcroB, B 3HairnreJrbHofi uepe cnoco6crnyrur sc]r{.rerr.nnrro pa6orarouuc COvll c

HcnoruoBaHHelt urr{roprraquornrrrrx .rexHonorui ynpeN4arollcro ynpanneuht.

6.5. "9enoeeqecKhf $arcrop" B COyn

B uacrolulee BpeMr onepat.HBlroe ynpatsnerruc craHoBu.rct caNjocrorrcJrr;-

HbrM' o6oco6neHlrrrrM npeo'rHxrrbrM BHAoM yupats.JreHtlccKoir 4crre,lurroe |rr, ca-

uocrosreluuofr yve6rrofi gncqnrururroii. 3.ro cnoco6c.rnyer. rfopvnponaHlrro

npe4uerxofi obnacrn ctreqxaJrbrrhtx HayvHbrx gHauufi n ;1e-rrouoil r<y,lrsrypl,r. I3

/\aHHOM pa3Aenc paccMarpHrJaercr "poccr.rfi cxufi 3xorroir.ruqecru ir veHrajrrrr er" u
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Pac.5. ,1.  ̂ {ruannxa pi lBHTXI ocl loB}Iblx T3l l  OAO <Ctl6vocr>

5.4 .  Oco6exHocrH "qenogeqecKoro  +aKropa"  B  COM

B Hacrocuee BpeNtc cHcreMbt o[eparHBHoro MeHerxMeHTa craHoglrct ca-

Moc rog re rbHL IM,  o6oco6 , ' I eHH! , lM  npec rHxHb lM  BHAoM y r l paBne l l qecKo i i  l l e t r eJ lh -

HOCTH, caMocrocte, ' Ir ,Hofi  yue6uoii  Aucrlnnnntlofr.  3ro cnoco6crsyer cpopvapona-

HHrc [peaMerHoii  o6lacrn cneuHaJlbl lblx HayqHblx :uasufi  n ae. ' tosoi i  tryJII ' l ]pLI

Mexancuun .nNHap t t t t i i  xapax rep  COM oco6o  r f r o r ycxpye r  a l lHMa l lHe  I l a  ( ( r I e roBe -

. recxov  
Qar ropcD  B  c rbepe  6x :ueca  H  N Ic t t e .uxMeHTa  H  cTpcMne l lH r l  rQ rpex rno , t o ro

ynpaBneHHr . leJIoBeqecKl{MH pecypcaMH. B ratrsov pa3lene paccMarpi lBaerct (poc-

cni icruf i  lKoHoMH'tecKHii MeHTarHTer) H noBeaellHe HHAHBH.{a B yc, ' loBHtx co3aa-

un r  u  ( r y r t r uuoHHpoBaHHs  COM.  g  Ko ropb l x  HHHuHarH3Hpy lo rcc  t i  r pe6y lo r  aH-

'oolffi
0 l-j_
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MeHTaitHTeTaD B pa3Hbtx, 3aqacTyro,

2 l u

Parpa6orvnru 6arosrrx crrcrer\r oneparuBHoro ynpaBneHut npou3BoacrBoM

(COyn) H 3areM COM oqeur 6, rN:ro cro; rxHynucb c npoqBrc11sq11p1 r ,poccxfrcxoro

Qopvar l r rn,  npHnHcKH, co3lauue He3gopotsoi i  ncuxororHqccKofr  o6cra l rosxu so-

r(pyr HHHoBarllifr, Heo6ocxosallH6te o6BHHeHnf, B TexHnqecKoM HecoBepurerrcrBe,

B6rBol I  H3 crpoc H Aaxe yHnrrroxeHHe rexrrHqecKHX cpegclB u xa6elsnrrx  rovvy-

nuraullil, o6ecne,runaloulnx yqer H KoHTpor'lb AaHxeHr{q MarepnaJrbHbrx noroxon

(crrpsn, lrarepuanoB, KoMnneKT).roulr.rx u roro gofi n po4yxrlr.r n).

hnQopvauNouHbre rexlrolroruH COM, o6ecne.rlBalr Bbrcokl'ro rrpo3paqHocrs,

aocroBepHocrb H oneparuBHocrs Hu$opvartuu o cocrorHHH 6HsHec-nporleccoB, co3rla-

ror arvoc$epy nepcona,rrHoii orBercrBerrHocrH, KoJUreKrHBHocrl u 6e:arrnellulrorr-

nocn peruerrufi no ouer{Ke pe3y,'rbraroB rpyjrc; raKHM oSpa:ov npoucxoAfiT [rKBu,qaqt{.q

rpec,roly"roii ()?aBHlrrroBKH) caM!{M}r KoJrreKTHsa]nH, }ro noHaqa,Ty Bcrpcqaro nporH-

aoqefrcrsue co oropoHbr naprufirrrx u npoQcorc:ustx opftrHots, T.K. onp€Ienrno npli\te-

Heuue cartrqufi ila rrepaJryrBBrx nperlcrasnrc-'lcii (\efo BeJrH!{ecTBa pa6ouero K,rracca 14

TpyAoBoft ulrreflnHreHuHlr) (AerrpeMrpoBar{ue, clluxeHrie ruuurtfuxaqnoHrrbrx pa3p.q-

,'loa, rrtrreHHe II).TeBoK H /tp.). ts KasecrBe IIpeAynpeAlrreirbm,rx KonrpN{ep parpa6or.rnxn

rrpoBoAHJrH l-ocyaapcroeunyo Merpo;ror-lrL{ecK}.}o arrec'rauxro KoNlnteKcoB Textrulte-

cKI.Jx cpeacrts (KTC) COM c fracrxeNr Haptil\ co cncLtHa,rncraMH - Nre.rpotofar{H pa-

6orHuxoa H pvKoBolc'rBa rfrnpv - raxirvlKorl; nocile lroro BBojtHrracb llepcoHa;rsHar or-

BflrrBeHHocrb 3a coxpaHHocrr, annapar)pbr u ra6e;rl-rpacc KT(), a raxxe 3a aocroBep-

Hocrr HHQopvauuH o cocrocHHH 6r:nec-npoqeccoe. Bcd rro ctroco6c.tooBalto noJ'rvqc-

nmo BbtcoKoro (Boctrfarc;rbHoro)) 3$OeKTa r{, B .flubHeiiueri, - notsbmreHu}o IIpoH3-

Aa'rop AaHrroa Ar.{ccepfaqH}i noHHMaer r iclo \{epv orBcrcraet{}toci 'rr  3a ork?6r-

Tbte BbrcKa3lrBaHHt no noBoJIy oco6ettxocrci u npolsleHnir . ,poc*rfrcKoro l tonolt l j -

qccKoro MeHTuntera;i .  MHonte aBTopbr, crpeNucb l ;brf. l t j lerL IIo.t l{TKoppeKT}{btMH,

BOBCe He 3a,IIeBalOT tTH BOnpOCbt t{JtH CO3HaTe.' Ibl{O Xe nOKa3LIBa}OT HX HCTHHIIOe CO-

crosuue. ]ro rarxe cB.lserct npoflBncHHe:q ntrQarrlx.rsuo-co3epllare,tbHoro noBe,tc-

2 l  I

Hrur H He cnoco6crByer HcKopeHerrHlo rurr.r xorc 6sr rtxne.lupoaaHHrc otpnuarenl,Hofo

stHxHL4r HeraruBHbIx rlarropon Ha rrpoueccbr o3/lopoBneHHt 3roHoMr{K!t n o6qecrua n

ueroM.

flpelnpuuuuaevbre B Hacrosuee BpeMr pyKoBor'tcrBoM crpaHbr uarH no pe-

SopnupoeaHuro 6u:seca H cHcreMbr o6pa:oaaHn.r, norroroBKH H nepenoAforoBKH

Ka.qpoB Brryualor onrHMH3M H crpeMlrerrue K noucKy HoBbrx BrrrcoKo3QSerruuHrrx ve-

ToAoB ynpaBrc Hru (qelroBeqecKrna Saxropon >, rla,rrxefi ure fi cra6 x,'t u:aqu u H pa3BH-

mq [poMbrr.MeHHocrH KaK rApa HauHoHanbHoR 3KoHo\rHIiJ.r.

3axnrc.{eFnae

l .  B 4ucceprar lHH noKa3aHrr  aKTya, tLHocrb npo6leuu coBepuelrcrBoBa-

HHc ynpaBnenaf l  npeAnpHqrHf ,MH pa3,- rHql lLrx  orpac,re i i  Ha coBpeMeHHoM 3Tarre.

B o6uref t  cucreMe ynpaB,reHHr :xot tor tuxoi i  npeAnpxtruq npuopumem npu-

t tadnectcum onepamul i lo i ly  teuedlc tenmy,  n6o oH s Nracura6e pean6rroro

BpeMeHH peanH3ycT ycTar{oBK!r  cTpaTerHqecKofo I r . r ra l rnpoBaHr.Jf l ,  oKa3blBaeT

rrenocpe,qcTBeHHoe Bo3aencTBHe Ha roKaJI6Hbre npor teccbr  H npoMexyToqHbre

p e 3 y r b T a T b t ,  o n p e A e n t r o u l H e ,  B  H T o r e ,  K o t l e q t { b l e ' l e x l l H K o - 3 K o l l o M t { q e c l ( H e  l l o -

K a 3 a r e t u  -  T ) [ l  p a 6 o r t t  n p e t n p u r r u f i .

B coapeverursrx ycr ' roBHrx nol r , tueHHbrx aHHaMhqHoclH u l teonperei reHHo-

c r u  $ y x x u u o H u p o a a H H r  H  p a 3 B H T H s  r r p e a n p r r r N i i  x  s H e r u r r c i i  c p e l u , r  B  K a ( r c c r r l c

l ran6olee : r f$exrunHrtx  r rpej l ; ra farcTcr  c t {crer \ ' t r  oneparHBHoro \ teHe.{xMenra

COM. Perpocner t t tu t r r r i i  an iurH:  npo6;rerr rbt  l roKa3r. tBaer ,  Lr ro orreparHBtrhn" t  ML.-

HCAXMeHT nB, [qercq HaHMeHee HCCre/ . loBaHHbrM BHAOM OpfaHH3aLlnOuHOfO ynpaB-

reHr. { r ;  B Hacroruee BpeMr Her cucreMHo-opHeHTHpoBarrHbrx pa:pa6orox COM rr ,

KaK CreAcTtsr.je, - oTcy-rcTBHe reopeTilqecKHX ocHoB, KoHuenultH H xHc'fpyMeHrapHt

pea.'rH3auHH onepaTHBHofo MeHeaxMeHTa. 3ro - vexancrlHnnllHapHat npo6jlenra,

perrreHHe roropoir rpe6yer c6alaucnpoaauHoro co'reraHllq npuopHreroB B nocra-

IloaKe 3a.qaq HccJlcaouaHHr r.r ssr6ope MexaHH3MoB peaJIH3aqHH.

2'/4

cTopoHr,r nagruiurtx I npocpcoto:tIulx ol)l'aHoa, T.K. onpe/'lcjltJlo npHMcHeIlue

catru1ufr Ira HepaaHBLIx npe/lcraBuTeneii  "cto Bc;l t ' rcc.rtra pa6o' leto Kjtacca v

pa3ptAoB, nHIUeHr{e nyTeBoK }i Ap.)-B KarlecTBe npellynpcllHlejll ' l lblx KoHTpMop

parpa6orvurt npoBoAHnH focyAapc'lucilrryro NrcTpoJrorH!lecKyro arrecrauHlo

KOMTUTeKCOB TeXHHI{eCK}D( cpeACTB coYTI c yeacrHc[r (ilaprlt),co cneruranHcra-

MH - Me'rponoraMH) pa6orHlrKoB H pyKoBoacrBa OHprq - 3aka3.luKoa; nocre 3Tofo

BBOAKnacb [epcoilajrbHag O.fl]orcTae]IHogr6 3a coxpallHocrb annaparypbt H Ka-

6enr-Tpacc KTC, a raxxc 3a AocroBcpnocrr, uu(ropr'laqurl o cocroqlnr.r 6H:ltec-

npoqeccoB. Bcij t 'ro cnoco6clsosalo non)Aetrllo Bslcoxot'o "tocnu'rarellltoro"

e$Serra u, B AaJrbrrel"rueNr, - noBurueHmo npon3BoAltrenr,rrocrlr rpyAa H Karre-

CTBa BblrryCKaCI\lOli rlpo,AyKUll tl.

A,arop Acurro i r  arcccpraLl i ! r  noHHNraer  Bcro Mepy orBelc ' r 'ae l r r rocrr {  3a or-

Kpbtrbre BblcKal3blBarrrul no noBo,rly oco6cugocrefr u rrpoxn:rertuii "poccniicxoro

3Kot{oMl{qecKoro NteHTillHTcra". Nlrrorne aBTopr,t, crpeMJrcr, BlrfJlrAerb noJrHT-

KoppercrHbrNrH, tsoBce He 3aAeBalot 3TH Bonpocbr HJrH co3HaTeJrbllo He noKa3r,rBa0f

Irx ucrHHHog cocroqHHc. 3ro raxxe rDJrssrcff nporBrenlrcM nlr(larr.ru:u,uo-

co3epUarenbHofo rroBeAeHlut n rre cnoco6crByer IlcKopeuelhro HJIH xorq 6st rru-

BennpoBaultlo orpnuareJu,lroro Brll.cHHq HefarnBHbrx $arropon rra npoqeccbt cl3-

AopoBnel l rq  gKol toMHKH N o6qecraa B ueroM, oco6eHHo n coupeuetrur , r i i  nopHoA

ilpeollonel llul Kptr3Hca.

l lpeAnpnnHMaeM6rc B l racrorru(ee BpeMq Mepr, r  r ro per fopvuporaunro 6u:-

ueca u cucreMsr o6paeonauur, noAroroBKn H nepenoAroroBKn KaJIpoB rpe6yro.r.|  |  
i lsua l l  sHcreMbr oopa3oBaHHr, noAroToBKH H nepenoAroToBKH KaJIpoB Tpe()ytol.

t t

I  |  
'oBblx BblcoKooQ{rerrarur,x McroAoB y'paBJreHrJr, 4arsrref iuei i  cra6uu:aqNn

I

L_-__I 
pa3BHrHq npoMErlueHlrocrH KaK fl.upa Haqnoila:rluoii 3KoHoMHKH. peureuurr

grtD< 3aAaq, KaK noKa36tBae'L onhrr, cnoco6crnyer HcrIoJrr,3oBaHLle, MoAepHH3ar{H,

r.r pa3Br{rr.re COVTI xarc :$Qerranrux cHcreM aHTHKpH3r.toHoro ynpaateuut 1219,
220,22r).

OueannHo, rlro abrxoA crparrbr !r: co:ganurefrot rpHrucuoii cHryaqnl l /(anb_

uefrruee pa:umae 3KoHoMHKlt :ahryr nocraro.uro 6olturoii ncpHolt BpeMellH, R reqc-

HHe KoToporo npeAcraBneHHbre B AuccepraqHlr MoAeJrH H Msrollbt COVII rre rrorepr_

tor cBoetr aKryeurLHosrH.
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